Agenda

Ames Public Library Board of Trustees
April 16, 2009 - 7:00 p.m.
Board Room

Adoption of Agenda
Approval of Minutes
Swearing in of New Officers

Public Forum
e  All meetings of the Board are open to anyone who may wish to observe the proceedings. Non-board members
who wish to address the Board will be given the opportunity in the Public Forum, for which time will always be
designated within the agenda.

Staff Presentation on Fayetteville (AR) Library

Consent Agenda
e Consent Agenda — Action Item (All items listed under the consent agenda will be enacted
by one motion. There will be no separate discussion of these items unless a request is
made prior to the time Board of Trustee members vote on the motion)
= Claims
= Cifts
= New Hires/Raises

Financial Reports
e Discussion

Administrative Report — Weeks, Carey

Library Building Expansion Committee Report — Weeks

Friends of the Ames Public Library Report — Budd

Ames Public Library Foundation Report — Carey

Policy Review
e Circulation Policy — Action Item

New Business
e Resolution to honor Dale Ross — Action ltem

Trustee Comments

Adjournment
The next regular meeting is Thursday, May 21, 2009, at 7:00 p.m.



Ames Public Library Board of Trustees

Meeting Minutes
March 19, 2009

The Ames Public Library Board of Trustees met in regular session on Thursday, March 19, 2009, in
the Library’s Board Room with Anderson, Budd, Campbell, LeGates, Meier, Ross, Seagrave and
Warnick in attendance. Luckett was absent. Staff in attendance: Carey, Thompson, and Weeks.

Call to Order: President Ross called the meeting to order at 7:00 p.m.

Adoption of Agenda: Ross asked for any changes to the agenda; hearing none, Seagrave moved
and Legates seconded approval of the agenda. Vote on motion: 8-0. Motion passed unanimously.

Approval of Minutes: Anderson moved and Meier seconded the motion to approve the minutes of
the meeting of February 19, 2009. Vote on motion: 8-0. Motion passed unanimously.

Public Forum: No one spoke.

Meyer Scherer & Rockcastle, LTD: Jeffrey Scherer, principal architect with Meyer Scherer and
Rockcastle, LTD, discussed the public meetings that he had conducted earlier in the week. He also
reported on the results of a parking study done by the First United Methodist Church in January
2008. It indicated that there are only about half as many spaces available in this vicinity as the
consultants feel there would need to be.

The results of the five straw polls (four taken with the public and one with library staff) showed a
preference for options G, A, B, F, E, C, and D, in that order. Scherer noted that the public voted to
stay on the existing site, while the supervisory staff preference was for a new building near City Hall.
Scherer outlined some of the pros and cons of the various scenarios. He also explained two new
ideas that had come up earlier in the day. One was proposed during the staff discussion, and the
other occurred to him as he was reviewing the issues.

In addition to constraints related to the existing library and uncertainties about the availability of
properties adjacent to this site or the one near City Hall, he said an important consideration will be
whether or not the library would be forced to temporarily relocate during construction. Once given
direction by the trustees on which options to pursue, Scherer said the architects will think very
seriously about all the issues, including economics, the logistics of moving, etc.

Seagrave stated that City Council member Mahayni recently pointed out that the end result for
taxpayers might be better with a new building — they would have the new library, the value of
building that is left here, and the savings garnered by not having to move. In Seagrave’s opinion, the
benefit of not having to relocate was worth more than the pure dollar amount; there would be a huge
cost to bear in terms of inconvenience. Scherer mentioned several problems and risks associated
with operating out of a new location for a short time.

The Board discussed the public process and agreed that the week had been a good exercise. There
was careful deliberation about the strategies they wanted MS&R to continue to work on, resulting in
three:



Option 1 -- Build a new 94,000 gross-square-foot library placed on the public land located to the east
of City Hall between 5th and 6th Streets along Clark Avenue. The building will be between three and
four stories. Parking will be located to the north, and with a single level parking structure running
east-west along 6th Street. This option will involve cooperation with First National Bank to ensure
that it does not lose parking or the banking drive-through. This option will also explore the maximum
parking that can be provided without using the bank property. No underground parking will be
included in this study. This option is a variation on option E presented to the public.

Option 2 — Remodel the 1904, 1940, and 1984 library and expand the building over Douglas
Avenue, which will be closed to through vehicular traffic. The historic 1904 and 1940 building
facades will be preserved in this option. A limited addition would be extended to the west on property
owned by the City of Ames (on the northeast corner of the intersection of 5th Street and Kellogg
Avenue) to provide space for loading, bookmobile, and deliveries. This limited addition will be done
with full consideration of the needs of the United Methodist Church and its plans for an expansion.
This option will include the study of the benefit of purchasing of the Elks Property and the house
located between the Elks Club and the funeral home for use as parking and building expansion. This
option is a variation on option F presented to the public.

Option 3 -- Extensively remodel the eastern portion of the 1984 library, and demolish the 1940
addition and all but the exterior facade of the 1904 portion of the library for new library space.
Demolish and expand the existing entrance and auditorium up to the westerly property line of the
existing library site. Construct a limited addition to the west on property owned by the City of Ames
(at the northeast corner of the intersection of 5th Street and Kellogg Avenue) to provide space for
loading, bookmobile, and deliveries. This limited addition will be done with full consideration of the
needs of the United Methodist Church and its plans for an expansion. This is option H, as developed
in the Board meeting. Included is this option will be a limited exploration of Option A as an
alternative. This limited exploration of option A will not include concept plans, but will include
functional and cost comparisons with Option 3.

All three options will include exploration of parking, consideration of interior spaces, functional
efficiency, and costs and operation of the library during construction, should it involve the existing
site.

Scherer left the meeting at 8:15 p.m.

Consent Agenda: Anderson moved and LeGates seconded the motion to approve the consent
agenda. Vote on motion: 8-0. Motion passed unanimously.

1) Motion approving claims reports: February 1, 2009 — February 28, 2009
2) Motion approving gifts:
a) From Hazel HENMYSON ... $10.00
3) Motion approving staff changes:
a) New Hires
i) Amarilis Gonzalez Vazquez as a circulation assistant at $7.47/hour, effective March 9,
2009.

Financial Reports: Weeks stated that 66.7% of the fiscal year had elapsed at the end of February
and the library had spent 66.1% of its budget. He explained that the overage in the outside
professional services category represented the cost of the consultant and the 360 evaluation survey
instrument, plus increased charges for the OCLC bibliographic database. Budget corrections will
appear when the amendments are entered.

Meier inquired why no expenses appeared in some of the Internal Services lines for July and
November. Staff will investigate.



Budd inquired about the payment to Accurate Mechanical; Weeks explained that a leak that was
found in the course of doing repairs to the chiller last July, so the $12,000 was an emergency
expenditure. Adjustments will be made to the capital improvements budget this spring.

Campbell questioned the payments to LawnPro, and Weeks said that firm provided snow removal
from the library’s sidewalks.

The financial reports were accepted as submitted.
Communications: None

Administrative Staff Report:

Weeks informed the Trustees about a controversy between McCallsburg and Zearing over the
amount McCallsburg is willing to pay for library service. Weeks said that he hoped the situation
would be resolved soon, but if it is not, he will recommend that the APL Board of Trustees vote to
refuse library service to McCallsburg residents as a matter of principle. Weeks explained that Open
Access in lowa only works when all communities cooperate, and the system as a whole would be
harmed if Ames (or any other local library) were to let McCallsburg opt out of having to make a
contribution for library service without any sanction. According to Ross, the APL would then have the
option of charging McCallsburg residents a fee if they wished to use Ames’s library service.

Weeks welcomed Sherry Bradley, who was present as an observer, and announced that she, Sam
Schill, and Kevin Stow would begin terms of service on the Board of Trustees in April.

Other updates included:

o Intercept surveys on library usage will be done by STATCOM, a group of lowa State
graduate students in Statistics, later this month. Volunteers are still needed and Weeks
invited anyone interested in helping out to sign up. The survey is anonymous and voluntary;
customers will be asked what brought them to the library and what else, if anything, they did
while downtown.

¢ The bookmobile has started a new stop at Green Hills Retirement Community. Regular visits
will take place on the third Thursday of the month.

o The mother of Sheila Lundt, one of the Assistant City Managers, passed away earlier in the
week. A garden sculpture was sent by library staff in memorium.

Library Building Expansion Committee Report: Weeks said the Library Building Committee would
meet on Monday, March 30. There will a briefing about this week’s activities and discussion about
moving forward. The idea of taking this group to tour the library in St. Cloud has been dropped, as
the committee was not yet ready. However, supervisory staff at the library is planning a “scouting
mission” to see the St. Cloud facility and to look at materials handling in the Hennepin County
Library. Travel will take place on May 11 and 12, with an overnight in Minneapolis. Weeks invited the
Trustees to go along, if they were interested. There are no meetings scheduled with MS&R in April,
but Weeks said that tours of the library will be offered so that the public can see some of the
deficiencies in the existing building. Also, in response to a suggestion from the committee, white
papers are now being posted on the APL blog.

Warnick left the meeting at 8:45 p.m.

Friends of the Ames Public Library Report: Budd reported that the Friends met March 2 and
considered three main items. They agreed on a book bag and will order 250 bags to be used as
incentives for membership. The bags are lime green and black, with a zipper. They also reviewed
assignments for the annual book sale, scheduled for April 17-19 (also VEISHEA weekend). He was
not sure if the Friends had been able to contract with anyone for security. A new slate of board
members was presented: Joan Van Norman, President; Norma Sisson, Vice President; and Frances
Wilke, Treasurer. Budd also stated that Jean Meek and Kirsti Minion are new members.



Foundation Report: Ross reported that the APL Foundation met on March 12. Frances Wilke will
replace Joan Van Norman as the Friends liaison. He said the Foundation discussed possibility of
exploring grants again. They came to no resolution, but hope that one person who has worked as
adjunct library staff member and who has written grants in the past will start looking at some of the
grants Stevin Dahl identified. Ross said the Foundation also talked about finding a director whose
salary would be paid, in part, with library funds. He said they proposed the idea that this individual
might be a half-time library, half-time Foundation employee, but are not sure how that arrangement
fits with City policies.

Carey said the Foundation approved a concept for the annual campaign mailer, which will go out in
April. She added that two new representatives from the Board of Trustees will be needed to serve as
liaisons to the APL Foundation. The Trustees’ representatives serve as voting members of the
Foundation Board.

Policy Review:

Records Retention Policy — Action Item: Anderson moved and LeGates seconded the motion to
approve the Records Retention Policy as presented.

Budd inquired about the policy statement that DVR recordings shall be retained not less than 21
days. Weeks said that the device automatically erases video on the 21 day; by that time the library
will know whether or not it needed to be retained for a police matter.

Meier asked about the retention of major bequest files. Carey stated that the bequest files will be
kept as long as they were active, but will be destroyed five years after the funds are completely
expended. However, the record of expenditures is preserved permanently as a part of the records of
the Board of Trustees, so the terms of the bequest and the record of expenditures will not be lost.

Vote on motion: 7-0. Motion passed unanimously.

Expressions of Concern Policy — Action Iltem: Budd moved and LeGates seconded the motion to
approve of the Expressions of Concern Policy as presented.

The Trustees were reminded that this policy was extracted from several other policies, at their
request, so that any future changes to this matter would not require updates in numerous sections of
the policy manual. Weeks noted that no effort will be made to change existing policies now, but
when they are next reviewed, the pertinent paragraphs will be removed and replaced with references
to this policy.

Vote on Motion: 7-0. Motion passed unanimously.
Unfinished Business:

Director’s Evaluation — Executive Session:

Art Weeks requested that the meeting be closed during his evaluation under the provisions of the
Code of lowa Open Meetings Law. Chapter 21.5, Section |, permits closure of a public meeting to
discuss employment conditions, including performance. Ross said the law allows a closed session to
discuss the professional competency of an individual, but made clear that “a governmental body
shall not discuss any business during the closed session which does not directly relate to the
specific reason announced as justification for the closed session.”

Seagrave moved and LeGates seconded the motion to close the meeting. Roll Call Vote: 7-0. Voting
aye: Anderson, Budd, Campbell, LeGates, Meier, Ross, and Seagrave. Motion carried unanimously.
The meeting closed at 9:00 p.m.; whereupon, all staff and visitors left the meeting.



Seagrave moved and Campbell seconded the motion to re-open the meeting. Roll call vote: 7-0.
Voting aye: Anderson, Budd, Campbell, LeGates, Meier, Ross, and Seagrave. Motion carried
unanimously. The meeting re-opened at 9:22 p.m.

Ross told Weeks that the Board of Trustees carefully considered the evaluation that they had
previously shared with him. The Trustees are extremely pleased with performance to date, his
leadership, his involvement in the community and the important role he is playing in the development
of the current library expansion project.

Director’s Salary for FY2009/10 — Action Item: The Executive Committee moved that Library Director
Art Weeks receive a salary increase of 4.5% for the upcoming year. Vote on Motion: 7-0. Motion
carried unanimously.

Weeks thanked the members of the Board, saying that their comments were humbling, and that he
enjoys the challenge of living up to their high expectations.

New Business:

Report of the Nominating Committee — Ross and Budd:

Ross stated that the committee’s recommendations proposed the following officers: Richard
Seagrave, President; Dudley Luckett, Vice President; and Sherry Meier, Secretary. He then opened
the floor for additional nominations. Hearing none, Anderson moved and Campbell seconded the
motion to close nominations. Vote on motion: 7-0. Motion carried unanimously.

Election of Officers — Action Item:
Anderson moved to accept the slate of officers as presented. LeGates seconded the motion. Vote on
motion: 7-0. Motion passed unanimously.

It was noted that a public vote is scheduled in November to revise the terms of office of the Board of
Trustees. If approved, library trustees would serve three-year terms beginning in July of the year of
appointment, and each member would be eligible for two full consecutive terms. The City Attorney
will have to advise the Board on how that change would affect trustees currently in office. Weeks
noted that the proposed rules would also allow individuals to serve again after a short hiatus.

Recognition of Outgoing Board Members:

Ross presented certificates of appreciation to LeGates and Anderson which expressed deepest
thanks and gratitude for their years of service. Weeks presented a similar certificate to Ross and
added that Ames has been honored to have a person of Ross’s stature in the library community as
president of its Board. Not only is Ross is a member of the national library community, he's also a
state-wide leader, a former member of the lowa Library Commission, and the incoming president of
the lowa Library Association.

Ross expressed his pleasure at having been able to serve on this Board for six years. He said he
feels the Ames Public Library is in significantly better shape as an organization today than it was
when he was appointed. The staff has come together as a unit under Weeks, who has brought in his
experience as well as an appreciation for the staff and the community.

Weeks thanked Ross for his kind comments, but stated that credit must also go to Lynne Carey and
other members of the library staff who work so well together as a team.

Trustee Comments:
Seagrave stated that he supported Weeks’s comments. In the many years of their association,
Seagrave has found that everything Ross has undertaken has been done to the highest standards.

LeGates said that she had enjoyed her years of service and the opportunity to get acquainted with



all the members of the board.

Anderson said that his four years of service went by in a flash; he wished he had been able to serve
for six. He also distributed bookmarks that he had purchased at the library in Alexandria, Egypt.

Campbell commended the three outgoing trustees on a job well done; in spite of their departure, he
said he feels the confident about the new appointees and believes the Board will carry on in good
hands.

Meier said she does not believe she has met anyone with more knowledge of libraries than Ross.

Budd thanked outgoing members for their service and their assistance to him.

Ross, speaking on behalf of himself, Anderson and LeGates, said they will continue to take an
interest in the activities and expansion plans at the library.

Adjournment:

Seagrave moved and Meier seconded the motion to adjourn. Meeting adjourned at 9:36 p.m.



Consent Agenda

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
April 16, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the consent agenda as
presented/amended.

e Claims Report 3/1/709 — 3/31/09

o Gifts
From Story Co. GenealogiCal SOCIELY ........uiieuuiieiiiieie e $225.63

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




March 1, 2009 - March 31, 2009

Library Claims

Administration

PAYROLL SUMMARY PERS SALARIES/WAGES $ 32,867.23
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 55.62
PAYROLL SUMMARY LONGEVITY $ 410.00
PAYROLL SUMMARY IPERS DISABILITY $ 228.31
PAYROLL SUMMARY LIFE INSURANCE $ 83.86
PAYROLL SUMMARY HEALTH INSURANCE $ 4,348.48
PAYROLL SUMMARY MEDICARE FICA $ 471.34
PAYROLL SUMMARY FICA $ 2,015.27
PAYROLL SUMMARY IPERS $ 2,116.64
PAYROLL SUMMARY WORKERS COMP $ 80.18
FEB. 09 INFO SRVCS CHRGS CITY DATA SERV $ 663.72
OCT. 2008 INFO SRVCS CHRG CITY DATA SERV $ 663.72
FEBRUARY MESSENGER CHARGE CITY MESSENGER SERV $ 237.76
FEB. 09 PRINTING CHARGES PRINTING/GRAPHICS $ 97.30
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 323.47
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 6.72
EXPERIENCE WORKS INC OUTSIDE PROF SERV $ 200.00
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 29.49
ANDERSON, JILL POSTAGE/FREIGHT $ 12.69
IA LIBRARY ASSOC DUES AND MEMBERSHIPS $ 30.00
AMER LIBRARY ASSOC DUES AND MEMBERSHIPS $ 981.00
DEX MEDIA EAST ADVERTISING $ 195.00
CITY OF AMES UTILITIES ELECTRICITY $ 3,509.03
QWEST COMMUNICATIONS TELEPHONE OUTSIDE $ 157.87
VERIZON WIRELESS TELEPHONE OUTSIDE $ 44.34
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 5.30
CITY OF AMES UTILITIES WATER/SEWER $ 261.95
CORBIN SANITATION ASSIGNE WASTE DISPOSAL $ 411.28
ALLIANT ENERGY NATURAL GAS $ 2,785.79
DRAINTECH STRUCTURAL REPAIR $ 104.09
FITZ ELECTRIC STRUCTURAL REPAIR $ 407.40
BANKERS LEASING CO RENTALS AND LEASES $ 1,243.00
ARAMARK UNIFORM SERVICES NON-CITY SERVICE $ 182.29
QUALITYONE COMMERCIAL CLE NON-CITY SERVICE $ 1,975.00
STEAMWAY CLEANING & RESTO NON-CITY SERVICE $ 356.39
LAWNPRO NON-CITY SERVICE $ 405.00
CH ISSUES OFFICE SUPPLIES $ 15.37
QUILL CORP OFFICE SUPPLIES $ 33.26
CAPITAL SANITARY SUPPLY | CLEANING SUPPLIES $ 531.10
CENT IA DISTRIBUTING INC CLEANING SUPPLIES $ 217.06
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 64.49
COMMERCIAL LIGHTING COMPA EQUIPMENT PARTS/SUPPLIES $ 458.26
BANK OF AMERICA MINOR EQUIPMENT TOOLS $ 71.98
BANK OF AMERICA FOOD & FEED $ 449.69
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 50.00
ANDERSON, JILL SPECIAL PROJECT SUPPLIES $ 25.00
Total Administration $ 59,882.74
Outreach Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 13,622.88
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 1,400.62




March 1, 2009 - March 31, 2009

Library Claims

PAYROLL SUMMARY LONGEVITY $ 260.00
PAYROLL SUMMARY IPERS DISABILITY $ 83.41
PAYROLL SUMMARY LIFE INSURANCE $ 43.46
PAYROLL SUMMARY HEALTH INSURANCE $ 1,085.05
PAYROLL SUMMARY MEDICARE FICA $ 216.62
PAYROLL SUMMARY FICA $ 926.02
PAYROLL SUMMARY IPERS $ 970.54
PAYROLL SUMMARY WORKERS COMP $ 119.70
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 138.63
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 0.65
FEB. 2009 EQUIP. SERVICES FLEET OPERATING/MAINT $ 385.44
FEB. 2009 EQUIP. SERVICES FLEET REPLACEMENT FUNDS $ 1,939.00
BANK OF AMERICA POSTAGE/FREIGHT $ 16.80
FEB 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 39.60
CENT IA LIBRARY SERVICE A TRAINING $ 15.00
CITY OF AMES UTILITIES ELECTRICITY $ 66.37
VERIZON WIRELESS TELEPHONE OUTSIDE $ 144.35
MALINOWSKI, MARIANNE FOOD & FEED $ 20.05
AMES CHAMBER OF COMMERCE SPECIAL PROJECT SUPPLIES $ 100.00
AMES DAILY TRIBUNE SPECIAL PROJECT SUPPLIES $ 200.00
VEISHEA INC SPECIAL PROJECT SUPPLIES $ 40.00
Total Outreach Services $ 21,834.19
Collection Development
PAYROLL SUMMARY PERS SALARIES/WAGES $ 16,832.42
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 571.46
PAYROLL SUMMARY LONGEVITY $ 442.50
PAYROLL SUMMARY IPERS DISABILITY $ 116.99
PAYROLL SUMMARY LIFE INSURANCE $ 51.61
PAYROLL SUMMARY HEALTH INSURANCE $ 3,389.08
PAYROLL SUMMARY MEDICARE FICA $ 250.56
PAYROLL SUMMARY FICA $ 1,071.43
PAYROLL SUMMARY IPERS $ 1,133.27
PAYROLL SUMMARY WORKERS COMP $ 19.15
FEB. 09 PRINTING CHARGES PRINTING/GRAPHICS $ 4.70
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 184.84
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 3.83
DKD CONSULTING OUTSIDE PROF SERV $ 433.00
FEB 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 1,034.03
QUILL CORP OFFICE SUPPLIES $ 91.92
RETURNED SUPPLIES 3-9-09 EQUIPMENT PARTS/SUPPLIES $ (952.00)
BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES $ 369.08
CRYSTAL CLEAR WATER EQUIPMENT PARTS/SUPPLIES $ 13.40
DEMCO INC EQUIPMENT PARTS/SUPPLIES $ 3,014.76
QUILL CORP EQUIPMENT PARTS/SUPPLIES $ 147.65
GAYLORD BROTHERS EQUIPMENT PARTS/SUPPLIES $ 1,299.39
MIDWEST TAPE EQUIPMENT PARTS/SUPPLIES $ 136.40
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 23.98
AFFORDABLE ALTERNATIVES | EQUIPMENT PARTS/SUPPLIES $ 152.60
BAKER & TAYLOR INC JUVENILE $ 4,574.53
MARSHALL CAVENDISH JUVENILE $ 176.29
RANDOM HOUSE INC JUVENILE $ 175.20
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Library Claims

March 1, 2009 - March 31, 2009

RECORDED BOOKS LLC JUVENILE $ 94.85
AMAZON JUVENILE $ 30.44
MIDWEST TAPE JUVENILE $ 1,128.99
BANK OF AMERICA JUVENILE $ 236.58
H W WILSON CO LOCKBOX ADULT REFERENCE $ 131.25
MANUFACTURERS NEWS INC ADULT REFERENCE $ 115.45
BAKER & TAYLOR INC AUDIO-VISUAL $ 67.75
BLACKSTONE AUDIO BOOKS AUDIO-VISUAL $ 72.00
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL $ 930.56
RANDOM HOUSE INC AUDIO-VISUAL $ 1,155.20
RECORDED BOOKS LLC AUDIO-VISUAL $ 1,845.18
AMAZON AUDIO-VISUAL $ 169.31
MIDWEST TAPE AUDIO-VISUAL $ 5,040.55
DIVERSE MEDIA INC AUDIO-VISUAL $ 29.94
BANK OF AMERICA AUDIO-VISUAL $ 750.75
MICROMARKETING LLC AUDIO-VISUAL $ 69.90
BAKER & TAYLOR INC ADULT COLLECTIONS $ 10,721.44
REGENT BOOK CO INC ADULT COLLECTIONS $ 13.03
INGRAM LIBRARY SERVICES ADULT COLLECTIONS $ 142.06
AMAZON ADULT COLLECTIONS $ 403.17
BANK OF AMERICA ADULT COLLECTIONS $ 532.10
GALE GROUP ADULT COLLECTIONS $ 654.78
WINTERSET PUBLIC LIBRARY REFUNDS $ 16.95
DALLAS THEOLOGICAL SEMINA REFUNDS $ 5.00
Total Collection Development $ 59,119.30
Youth Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 20,507.32
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 662.92
PAYROLL SUMMARY LONGEVITY $ 105.00
PAYROLL SUMMARY IPERS DISABILITY $ 115.12
PAYROLL SUMMARY LIFE INSURANCE $ 69.36
PAYROLL SUMMARY HEALTH INSURANCE $ 2,235.94
PAYROLL SUMMARY MEDICARE FICA $ 302.91
PAYROLL SUMMARY FICA $ 1,295.30
PAYROLL SUMMARY IPERS $ 1,350.97
PAYROLL SUMMARY WORKERS COMP $ 102.75
FEB. 09 PRINTING CHARGES PRINTING/GRAPHICS $ 1.50
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 138.63
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 5.40
FEB 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 0.27
IA LIBRARY ASSOC DUES AND MEMBERSHIPS $ 45.00
BANK OF AMERICA OFFICE SUPPLIES $ 93.90
OFFICE DEPOT INC MINOR OFFICE EQUIPMENT $ 161.95
BANK OF AMERICA CLEANING SUPPLIES $ 23.96
BANK OF AMERICA FOOD & FEED $ 57.63
FAREWAY STORES INC SPECIAL PROJECT SUPPLIES $ 3.98
OFFICE DEPOT INC SPECIAL PROJECT SUPPLIES $ 11.69
SAMS CLUB DIRECT COMM ACC SPECIAL PROJECT SUPPLIES $ 47.28
CORPORATE EXPRESS INC SPECIAL PROJECT SUPPLIES $ 11.45
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 191.83
Total Youth Services $ 27,542.06
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March 1, 2009 - March 31, 2009

Library Claims

Information Services

PAYROLL SUMMARY PERS SALARIES/WAGES $ 29,257.22
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 21.81
PAYROLL SUMMARY LONGEVITY $ 822.50
PAYROLL SUMMARY IPERS DISABILITY $ 178.58
PAYROLL SUMMARY LIFE INSURANCE $ 87.07
PAYROLL SUMMARY HEALTH INSURANCE $ 2,857.76
PAYROLL SUMMARY MEDICARE FICA $ 428.49
PAYROLL SUMMARY FICA $ 1,832.09
PAYROLL SUMMARY IPERS $ 1,911.46
PAYROLL SUMMARY WORKERS COMP $ 32.49
FEB. 09 PRINTING CHARGES PRINTING/GRAPHICS $ 72.60
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 323.47
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 4.00
KORTE, MAUREEN OUTSIDE PROF SERV $ 120.00
KORTE, MAUREEN J OUTSIDE PROF SERV $ (220.00)
GAINES, RUTH ANN OUTSIDE PROF SERV $ 100.00
FEB 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 27.00
MC FARLAND CLINIC PC RECRUITING COSTS $ 68.00
LIB 3-16-09 FOOD & FEED $ (66.00)
EARTHWORKS FOOD & FEED $ 66.00
LIB 3-16-09 SPECIAL PROJECT SUPPLIES $ (16.50)
LIB 3-30-09 SPECIAL PROJECT SUPPLIES $ (4.00)
LIB 3-9-09 SPECIAL PROJECT SUPPLIES $ (0.25)
LIBRARY 03/23/09 SPECIAL PROJECT SUPPLIES $ (1.50)
LIBRARY 03/02/09 SPECIAL PROJECT SUPPLIES $ (4.00)
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 8.79
Total Information Services $ 37,907.08
Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES $ 14,191.46
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 13,965.64
PAYROLL SUMMARY LONGEVITY $ 120.00
PAYROLL SUMMARY IPERS DISABILITY $ 52.30
PAYROLL SUMMARY LIFE INSURANCE $ 45.02
PAYROLL SUMMARY HEALTH INSURANCE $ 1,223.11
PAYROLL SUMMARY MEDICARE FICA $ 400.67
PAYROLL SUMMARY FICA $ 1,713.31
PAYROLL SUMMARY IPERS $ 1,680.89
PAYROLL SUMMARY WORKERS COMP $ 257.03
FEB. 09 PRINTING CHARGES PRINTING/GRAPHICS $ 17.70
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 184.84
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 15.73
LIBRARY CREDIT CARD CHGS OUTSIDE PROF SERV $ 107.92
FEB 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 310.66
UNIQUE MANAGEMENT SERVICE NON-CITY SERVICE $ 698.10
QUILL CORP OFFICE SUPPLIES $ 12.00
DEMCO INC MINOR OFFICE EQUIPMENT $ 1,165.00
Total Circulation $ 36,161.38
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 4,953.92
PAYROLL SUMMARY LONGEVITY $ 60.00
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Library Claims

March 1, 2009 - March 31, 2009

PAYROLL SUMMARY IPERS DISABILITY $ 34.43
PAYROLL SUMMARY LIFE INSURANCE $ 12.90
PAYROLL SUMMARY HEALTH INSURANCE $ 686.84
PAYROLL SUMMARY MEDICARE FICA $ 72.17
PAYROLL SUMMARY FICA $ 308.62
PAYROLL SUMMARY IPERS $ 318.39
PAYROLL SUMMARY WORKERS COMP $ 5.44
MARCH 2009 COMMON CHARGES PHONE OPERATION & MAINT $ 46.21
FEB. 2009 LONG DISTANCE LONG DISTANCE $ 0.26
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 704.11
CROSSROADS INTL COMMUNICA COMPUTER MAINT $ 70.00
LIBRARY AUTOMATION TECHNO COMPUTER MAINT $ 6,396.00
OFFICE DEPOT INC OFFICE SUPPLIES $ 40.49
QUILL CORP OFFICE SUPPLIES $ 349.17
BANK OF AMERICA OFFICE SUPPLIES $ 636.94
BANK OF AMERICA MINOR COMPUTER EQUIPMENT $ 59.17

Total Network Services $ 14,755.06
TOTAL: $ 257,201.81
Richard Seagrave, President Sherry Meier, Secretary Date:
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2008/09 Library Expense Summary

All Funding Sources

March 31, 2009

Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 556,054 2,360 349 86 558,849
Equipment/furniture 21,241 21,241
Total Administration 556,054 0 0 23,601 349 86 580,090
Outreach Services:
Total Outreach Services 197,775 0 0 0 0 0 197,775
Collections Development:
Collections administration 274,155 274,155
Periodicals 15,433 215 15,648
Youth collection 81,137 43 31 81,211
Reference collection 31,806 31,806
Audio/visual collection 71,228 71,228
Adult collection 104,113 4,813 1,672 110,598
Refunds 53 53
Total Collection Development 577,925 0 43 0 4,813 1,918 584,699
Youth Services:
General youth services 242,782 1,716 244,498
Project Smyles 54,094 54,094
Books for Babies 11,737 11,737
Children's Theater 248 248
Total Youth Services 242,782 0 0 0 1,716 66,079 310,577
Information Services:
General information services 333,545 821 334,366
Friends programming 3,325 3,325
ACVB concert series 10,082 10,082
FINRA grant expenses 22,167 22,167
Fall Ames concert series 1,000 1,000
Total Information Services 333,545 0 0 0 4,146 33,249 370,940
Circulation Services:
Total Circulation Services 302,941 0 0 0 0 0 302,941
Network Services:
General network services 122,148 122,148
Computer equipment 0
Total Network Services 122,148 0 0 0 0 0 122,148
Capital Improvements:
Library building maintenence 0
Library security/fire system 51,139 51,139
Library a/c & elevator repair 39,750 39,750
Library building project 27,133 27,133
Total Capital Improvements 0 118,022 0 0 0 0 118,022
Transfers:
Transfer for Project Smyles 43,597 43,597
Total Transfers 0 0 43,597 0 0 0 43,597
Total Expenses 2,333,170 118,022 43,640 23,601 11,024 101,332 2,630,789
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2008/09 Library Expense Summary

March 31, 2009

9 Months = 75.0%

2007/08 2008/09 YTD YTD Current %

Actuals Budget 2007/08 2008/09 Balance Spent
PERSONAL SERVICES
Salaries 1,466,805 1,581,006 1,100,817 1,169,302 411,704
Temporary Salaries 185,039 214,859 128,286 136,024 78,835
Time and One-Half 572 (572)
Longevity 4,845 4,270 4,845 4,245 25
Sick Leave 10,236 10,236 0
Adjustment (1,873) 0
Vacation 14,927 14,927 1,623 (1,623)
Total Personal Services 1,679,979 1,800,135 1,259,111 1,311,766 488,369 72.9%
EMPLOYEE BENEFITS
Temp Salaries Benefits 32,873 32,873
IPERS Disability 9,575 9,697 7,255 7,047 2,650
Life Insurance 4,368 4,798 3,269 3,455 1,343
Health Insurance 158,869 187,391 117,547 134,741 52,650
FICA Medicare 23,853 22,380 17,878 18,560 3,820
FICA 101,989 95,696 76,442 79,364 16,332
IPERS 98,335 100,940 73,799 82,724 18,216
Workers Compensation 5,031 4,702 3,807 5,411 (709)
Flex Administration 794 794 880 (86)
Total Employee Benefits 402,814 459,271 299,997 332,182 127,089 72.3%
INTERNAL SERVICES
City Data Services 7,826 7,977 5,259 5,322 2,655
City Messenger 2,919 3,362 1,936 2,116 1,246
Printing 3,204 4,260 2,163 2,246 2,014
Insurance & Bonds 19,666 24,083 14,730 24,083 0
Phone Operation/Maintenance 16,081 16,638 12,063 12,061 4,577
Long Distance 529 570 388 345 225
Fleet Operating/Maintenance 8,183 9,348 5,881 8,493 855
Fleet Replacement 22,728 23,265 15,152 15,512 7,753
Total Internal Services 81,136 89,503 57,572 70,178 19,325 78.4%
CONTRACTUAL
Outside Professional Services 23,590 43,136 22,371 41,564 1,572
Postage/Freight 18,452 12,917 13,233 11,725 1,192
Travel/Meetings 1,081 2,090 360 596 1,494
Training 2,141 6,440 1,328 4,743 1,697
Conferences 17,756 19,183 9,523 8,306 10,877
Subscriptions and Books 85 100 100
Dues & Memberships 5,637 6,831 4,920 4,024 2,807
Printing 3,610 2,900 2,388 896 2,004
Advertising 4,930 7,850 3,425 7,656 194
Recruiting Costs 2,282 1,288 1,487 3,462 (2,174)
Insurance 687 0
Electricity 49,419 51,154 33,432 36,801 14,353
Phone Operation/Maintenance 18,802 17,734 14,317 11,359 6,375
Long Distance 20 20
Water/Sewer 3,103 3,400 2,047 2,120 1,280
Waste Disposal 2,543 2,667 1,814 1,729 938
Natural Gas 10,126 12,675 8,796 7,303 5,372
Structural Repair 44,364 11,780 4,566 4,895 6,885
Moveable Equipment Repair 1,433 1,500 586 1,500
Fixed Equipment Repair 28,414 21,500 21,492 32,666 (11,166)
Computer Maintenance 40,825 45,521 37,186 42,084 3,437
Rentals & Leases 18,354 15,576 14,387 11,722 3,854
Contractual Employees 500 500




2008/09 Library Expense Summary

March 31, 2009

9 Months = 75.0%

2007/08 2008/09 YTD YTD Current %
Actuals Budget 2007/08 2008/09 Balance Spent

Other Non-City Services 50,293 40,029 36,005 29,818 10,211

Total Contractual 347,240 326,791 234,350 263,469 63,322 80.6%

COMMODITIES

Office Supplies 13,650 15,360 10,291 11,554 3,806

Minor Office Equipment 2,725 2,130 1,587 1,614 516

Minor Computer Equipment 8,693 9,000 5,069 3,256 5,744

Ag-Hort Supplies 321 250 22 21 229

Structural Materials 7,179 2,500 7,179 248 2,252

Cleaning Supplies 7,345 7,700 5,030 6,248 1,452

Equipment Parts/Supplies 30,808 31,790 21,826 21,986 9,804

Minor Equipment & Tools 563 1,200 338 932 268

Food 3,302 3,322 2,080 2,157 1,165

Wearing Apparel 25 25 0

Special Project Supplies 9,227 6,076 5,323 3,789 2,287

Purchase Card Clearing 0

Fuel for Vehicles/Equipment 0

Total Commodities 83,838 79,328 58,770 51,805 27,523 65.3%

CAPITAL:

Computer Equipment 2,053 0

Equipment 4,000 1,000 1,000

Total Capital 6,053 1,000 0 0 1,000

COLLECTION:

Periodicals 13,858 15,000 13,348 15,433 (433)] 102.9%

Juvenile 77,646 96,500 58,495 81,137 15,363 84.1%

Adult Reference 43,666 42,283 37,576 31,806 10,477 75.2%

Audio Visual 76,930 97,717 55,393 71,228 26,489 72.9%

Adult Collection 143,932 130,598 99,356 104,113 26,485 79.7%

Total Collection 356,032 382,098 264,168 303,717 78,381 79.5%

OTHER:

Refunds 53 (53)

Total Other 0 0 0 53 (53)

GRAND TOTAL 2,957,092 3,138,126 2,173,968 2,333,170 804,956 74.3%
% of
Total

TOTALS BY DIVISION:

Administration/Support 763,975 754,661 545,562 556,054 198,607 23.80%

Outreach Services 209,111 264,465 153,026 197,775 66,690 8.50%

Collection Development 693,754 739,447 518,104 577,925 161,522 24.80%

Youth Services 263,051 332,049 190,106 242,782 89,267 10.40%

Information Services 470,513 451,464 357,633 333,545 117,919 14.30%

Circulation Services 405,096 437,262 293,369 302,941 134,321 13.00%

Network Services 151,592 158,778 116,168 122,148 36,630 5.20%

GRAND TOTAL 2,957,092 3,138,126 2,173,968 2,333,170 804,956 100%




2008/09 Library Expense Summary Comments

All Funding Sources
March 31, 2009

Time and One-Half ($572)
Costs incurred in the absence of an administrative assistant.
Vacation ($1,623)

Not a budgeted amount. Includes payments made for benefits
accrued by employees who have left the library. Will be offset by
salary savings.

Workers Compensation

($709)
Amount budgeted had not changed for many years; a jump in the
rate of claims increased costs in January.

Flex Adminstration

($86)
City determines charges once a year. Formula based on number of
people per pay area.

Recruiting Costs

Fixed Equipment Repair

($2,174)
Salary savings will offset the additional costs in this line.

($11,116)

An additional repair to the chiller increased expenses beyond the
budget. Budget adjustments will be made in the final amendment
process.

Periodicals

($433)
Will be adjusted with other budget amendments.
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EXPENSE REPORT SUMMARY FY 2008/2009

March 31, 2009

9 Months = 75.0%

Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,581,006 | 132,637 | 132,775 | 128,838 | 126,871 | 126,229 | 127,455 | 130,031 | 132,234 132,232 1,169,302 | 411,704 74.0%
Temporary Salaries 214,859 8,269 17,712 14,278 16,233 16,424 15,002 14,795 16,632 16,679 136,024 78,835 63.3%
Time and One-Half 332 201 39 572 (572)
Longevity 4,270 2,026 2,219 4,245 25 99.4%
Vacation 1,267 356 1,623 (1,623)
Total Personal Svcs 1,800,135 | 140,906 | 150,487 | 144,383 | 143,460 | 145,011 | 142,658 | 144,865 148,866 151,130 01,311,766 | 488,369 72.9%
EMPLOYEE BENEFITS
Temp Salaries Benefits 32,873 0 32,873 0.0%
IPERS Disability 9,697 806 805 768 769 742 747 771 829 810 7,047 2,650 72.7%
Life Insurance 4,798 391 383 379 376 366 369 392 406 393 3,455 1,343 72.0%
Health Insurance 187,391 15,282 14,971 14,412 14,064 14,153 14,887 15,320 15,826 15,826 134,741 52,650 71.9%
FICA Medicare 22,380 1,988 2,130 2,036 2,030 2,052 2,018 2,053 2,110 2,143 18,560 3,820 82.9%
FICA 95,696 8,503 9,097 8,725 8,670 8,777 8,628 8,780 9,021 9,163 79,364 16,332 82.9%
IPERS 100,940 9,429 9,490 8,956 9,007 9,045 8,949 9,085 9,280 9,483 82,724 18,216 82.0%
Workers Comp 4,702 461 455 496 599 602 585 980 617 616 5,411 (709)] 115.1%
Flex Benefits 794 880 880 (86)] 110.8%
Total Employee Ben 459,271 36,860 37,331 35,772 35,515 35,737 36,183 37,381 38,969 38,434 0| 332,182 | 127,089 72.3%
INTERNAL SERVICES
City Data Services 7,977 668 668 667 664 664 664 1,327 5,322 2,655 66.7%
City Messenger 3,362 336 287 252 256 246 257 244 238 2,116 1,246 62.9%
Printing 4,260 27 20 122 328 361 194 431 569 194 2,246 2,014 52.7%
Insurance & Bonds 24,083 3,552 1,776 18,755 24,083 0 100.0%
Phone Operation/Maint 16,638 1,339 1,341 1,341 1,339 1,340 1,340 1,339 1,343 1,339 12,061 4,577 72.5%
Long Distance 570 49 44 53 50 32 38 42 37 345 225 60.5%
Fleet Operating/Maint 9,348 415 4,377 1,036 704 620 716 239 386 8,493 855 90.9%
Fleet Replacement 23,265 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 15,512 7,753 66.7%
Total Internal Svcs 89,503 1,366 8,320 10,554 5,614 23,405 5,035 5,384 5,040 5,460 0 70,178 19,325 78.4%
CONTRACTUAL
Outside Prof Services 43,136 31,350 112 3,477 1,372 2,848 1,109 555 741 41,564 1,572 96.4%
Postage/Freight 12,917 1,514 1,467 1,485 1,513 1,212 1,412 1,651 1,471 11,725 1,192 90.8%
Travel/Meetings 2,090 32 82 113 144 113 59 53 596 1,494 28.5%
Training 6,440 276 165 2,560 129 (20) 54 1,564 15 4,743 1,697 73.6%
Conferences 19,183 323 465 921 1,288 3,504 530 1,275 8,306 10,877 43.3%
Subscriptions/Books 100 0 100 0.0%
Dues & Memberships 6,831 30 312 101 335 830 960 400 1,056 4,024 2,807 58.9%
Printing 2,900 116 273 383 124 896 2,004 30.9%
Advertising 7,850 195 3,901 855 1,914 206 390 195 7,656 194 97.5%
Recruiting Costs 1,288 665 623 684 1,422 68 3,462 (2,174)| 268.8%
Insurance 0 0 0
Electricity 51,154 15 6,525 6,232 5,112 4,201 3,624 3,619 3,897 3,576 36,801 14,353 71.9%
Phone Operation/Maint 17,734 1,196 1,449 1,559 1,439 1,440 1,440 1,430 351 1,055 11,359 6,375 64.1%
Long Distance 20 0 20 0.0%
Water/Sewer 3,400 292 289 272 258 251 246 250 262 2,120 1,280 62.4%
Waste Disposal 2,667 206 495 205 412 411 1,729 938 64.8%
Natural Gas 12,675 20 29 22 247 1,477 2,723 2,785 7,303 5,372 57.6%
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EXPENSE REPORT SUMMARY FY 2008/2009

March 31, 2009

9 Months = 75.0%

Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Structural Repair 11,780 369 947 1,550 673 77 660 108 511 4,895 6,885 41.6%
Moveable Equip Repair 1,500 0 1,500 0.0%
Fixed Equip Repair 21,500 207 5,386 2,204 97 3,552 14,981 357 5,882 32,666 (11,166)| 151.9%
Computer Maintenance 45,521 29,917 1,511 1,988 630 350 1,223 6,465 42,084 3,437 92.4%
Rentals & Leases 15,576 1,243 1,243 1,427 1,243 1,429 1,243 1,243 1,408 1,243 11,722 3,854 75.3%
Contractual Employees 500 0 500 0.0%
Other Non-City Services 40,029 2,002 2,949 2,865 2,832 3,104 2,746 4,759 4,945 3,616 29,818 10,211 74.5%
Total Contractual 326,791 35,552 53,632 25,871 23,051 24,949 33,938 20,543 22,463 23,470 0| 263,469 63,322 80.6%
COMMODITIES
Office Supplies 15,360 1,033 1,194 1,844 1,653 1,449 875 1,585 647 1,274 11,554 3,806 75.2%
Minor Office Equipment 2,130 128 16 7 35 101 1,327 1,614 516 75.8%
Minor Computer Equip 9,000 202 936 54 344 170 383 516 592 59 3,256 5,744 36.2%
Ag-Hort Supplies 250 21 21 229 8.4%
Structural Materials 2,500 37 50 149 12 248 2,252 9.9%
Cleaning Supplies 7,700 1,072 304 957 175 1,290 676 546 456 772 6,248 1,452 81.1%
Equip Parts/Supplies 31,790 579 1,258 4,444 3,190 2,253 2,375 1,552 1,606 4,729 21,986 9,804 69.2%
Minor Equipment/Tools 1,200 17 38 51 381 (46) 419 72 932 268 77.7%
Food 3,322 48 820 144 158 (66) 276 31 218 528 2,157 1,165 64.9%
Special Project Supplies 6,076 1,108 221 399 987 144 56 15 195 664 3,789 2,287 62.4%
Equipment/Vehicle Fuel 0 0 0
Total Commodities 79,328 4,079 4,783 7,987 6,710 5,331 5,057 4,199 4,234 9,425 0 51,805 27,523 65.3%
COLLECTION
Periodicals 15,000 13,645 158 664 635 63 98 170 15,433 (433)] 102.9%
Juvenile 96,500 4,155 9,502 11,301 15,452 8,945 10,297 7,951 7,117 6,417 81,137 15,363 84.1%
Adult Reference 42,283 13,035 1,915 11,271 1,152 555 2,151 447 1,033 247 31,806 10,477 75.2%
Audio Visual 97,717 3,132 5,600 8,310 11,832 7,029 10,163 6,774 8,257 10,131 71,228 26,489 72.9%
Adult Collection 130,598 4,482 7,117 14,025 16,179 12,576 9,861 14,218 13,189 12,466 104,113 26,485 79.7%
Total Collection 382,098 38,449 24,292 45,571 45,250 29,105 32,535 29,488 29,766 29,261 0| 303,717 78,381 79.5%
CAPITAL
Equipment 1,000 0 1,000 0.0%
Total Capital 1,000 0 0 0 0 0 0 0 0 0 0 0 1,000 0.0%
OTHER
Refunds 16 15 22 53 (53)
Total Other 0 0 0 16 0 15 0 0 0 22 0 53 (53)
GRAND TOTAL 3,138,126 | 257,212 | 278,845 | 270,154 | 259,600 | 263,553 | 255,406 | 241,860 | 249,338 | 257,202 0 2,333,170 | 804,956 74.3%
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Library Donations Report
Fiscal Year 2008/2009 |
Year-to-Date through March 31, 2009
Friends
Library State of the Donations
Bequests Funding Library & Grants Total
Balance @ 6/30/08 1,433,142.65 45,085.07 (4,140.99) 32,856.23 1,506,942.96
Revenues:
Interest revenue 32,158.91 1,839.08 33,997.99
Direct state aid 14,123.57 14,123.57
Donations 12,366.39 4,934.08 17,300.47
Library Foundation support 0.00
ACVB concert series grant 7,500.00 7,500.00
FINRA grant 13,649.03 13,649.03
Project Smyles grant 36,061.04 36,061.04
Fall Ames concert series grant 1,200.00 1,200.00
Miscellaneous revenue 0.00
Total revenues 32,158.91 14,123.57 12,366.39 65,183.23 123,832.10
Expenses:
Administration:
Supplies/printing/misc 2,360.00 348.70 86.00 2,794.70
Equipment/furniture 21,240.81 21,240.81
Collection Development:
Collection administration 0.00
Periodicals 215.00 215.00
Youth collection 43.34 31.14 74.48
Adult collection 4,813.44 1,672.12 6,485.56
Audio-Visual collection 0.00
Youth Services:
Project Smyles 54,094.31 54,094.31
Books for Babies 11,736.50 11,736.50
Children's Theater 247.93 247.93
Miscellaneous support 1,716.05 1,716.05
Information Services:
Friends programming 3,325.00 3,325.00
ACVB concert series 10,081.97 10,081.97
FINRA grant 22,166.69 22,166.69
Fall Ames concert series 1,000.00 1,000.00
Miscellaneous support 820.75 820.75
Network Services:
Computer equipment/support 0.00
Library Building Project 0.00
Total expenses 43.34 23,600.81 11,023.94 101,331.66 135,999.75
Transfers between funds:
Project Smyles support (43,597.03) 43,597.03
Books for Babies support
Total transfers (43,597.03) 0.00 0.00 43,597.03
Current balance 1,421,661.19 35,607.83 (2,798.54) 40,304.83 1,494,775.31
Less:
Reserved principal 708,276.00 |* 708,276.00
Reserved interest 95,331.83 |** 95,331.83
Balance available
for expenditure 618,053.36 35,607.83 (2,798.54) 40,304.83 691,167.48
* Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest. Interest on the Feinberg and
Gilman bequests are to be used for the youth collection; interest earned on the Smith bequest is to be used to
acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund.
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Library Donations Report

Fiscal Year 2008/2009 |

Year-to-Date through March 31, 2009

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/08 18,581.95 3,245.33 1,984.04 2,239.10 20.48 9,955.64 (3,170.31) 32,856.23
Revenues:
Interest revenue 1,839.08 1,839.08
General donations 2,459.96 2,459.96
Project Smyles donations 2,424.12 2,424.12
Library Foundation support 0.00
Youth donations 50.00 50.00
ACVB concert series grant 7,500.00 7,500.00
FINRA Grant 13,649.03 13,649.03
Fall Ames concert series grant 1,200.00 1,200.00
Project Smyles grant 36,061.04 36,061.04
Transfers from bequests 43,597.03 43,597.03
Transfers from state funding 0.00

Total revenues 4,299.04 0.00 50.00 0.00 0.00 82,082.19 7,500.00 13,649.03 1,200.00 108,780.26
Expenses:
Administration:

Supplies/printing/misc 86.00 86.00

Furniture/equipment 0.00
Programming:

Children's Theater 247.93 247.93

Books for Babies 11,736.50 11,736.50

Project Smyles 54,094.31 54,094.31

ACVB concert series 10,081.97 10,081.97

FINRA grant expenses 22,166.69 22,166.69

Fall Ames concert series 1,000.00 1,000.00
Collections:

Periodicals 215.00 215.00

Youth collection 31.14 31.14

Audio/Visual Collection 0.00

Adult collection 1,362.85 309.27 1,672.12

Total expenses 1,448.85 247.93 31.14 11,736.50 524.27 54,094.31 10,081.97 22,166.69 1,000.00 101,331.66
Current balance 21,432.14 2,997.40 2,002.90 (9,497.40) (503.79) 37,943.52 (2,581.97) (11,687.97) 200.00 40,304.83
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Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through March 31, 2009

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 32,158.91 6,431.78 25,727.13

Total 476,659.15 95,331.83 381,327.32

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.
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Administrative Report: April 2009

1. Staff Meetings on Building Options: During the week of April 6, we held four staff
meetings on the three building options currently being developed by our architectural firm.
Of the 52 staff members who attended these meetings and submitted votes, 54% preferred
Option 1 (new building across from City Hall), 21% preferred Option 2 (expansion at
current site retaining 1904 and 1940 facades), and 23% preferred Option 3 (expansion at
current site tearing down west side of building to build three stories up). The results and
comments from these meetings will be forwarded on to the architects.

2. City of Ames Awards Luncheon: Each year the City of Ames honors city employees
who have hit “longevity milestones.” This year, those staff members who have completed
five years of service were Ken Sills, Facilities Manager, and Cathy Van Brocklin of
Youth Services. Celebrating ten years of service were Meg Dempsey and Teresa
Rosenberg, both of the Bookmobile; Connie Gilmore from Circulation; and Ross Petra,
Librarian in Information Services. Mike Quinn, Librarian in Information Services was
honored for his 25 years of service. Jillian Ocken was our representative on the City
Employee Council, which sponsored the event.

3. Ken Sills Receives Special Award at Employee Luncheon: Ken Sills, Facilities
Manager of the library, won the Cool City slogan contest that will be adopted for City
employees’ initiatives for sustainability efforts. The slogan: “Make Green Your Daily
Routine” will now be used for our Cool City program. Ken graciously donated his prize,
a $50 gift certificate to Jeff’s Pizza, to the Ames Animal Shelter staff.

4. Business Expo: Information Services set up a booth at this year’s Business Expo,
sponsored by the Chamber of Commerce. Many visitors to the booth inquired about the
building project. Thanks go to Mary Logsdon, Information Services Coordinator, and
Mike Quinn of Information Services, who planned the booth, and Jillian Ocken,
Community Services Coordinator, for assistance with our booth display.

5. APL to Lend DVDs Via ILL: Based on a project proposal by staff member Betty
Young, our Interlibrary Loan Coordinator, we will be participating in the interlibrary loan
of DVDs. This will enable us to borrow from other libraries as we grant the privilege to
requesting libraries. Recent acquisitions and items currently checked out or on hold
queues will not be eligible for interlibrary loan. Project proposals are ideas for service
improvement submitted by staff members and evaluated by the Supervisors Committee
for approval, modification, or deference, as applicable.

6. Green Projects: The City is seeking ideas from all City departments for spending a
$544,000 federal appropriation for energy efficiency and conservation projects. APL is
submitting a proposal to place between four and six remote book drops in Ames to help
citizens save fuel. Pickup from the book drops would be done by a courier with a hybrid
delivery vehicle. APL is also investigating the possibility of a hybrid or fuel-efficient
Bookmobile. The proposals from all departments will be evaluated over the next several
weeks, with final submission to the federal government by June 1.
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Director’s Presentations and Outside Meetings

March 26:
March 27:
April 9:
April 13:

Ames
Ames
Ames
Ames

Octagon Board of Directors

Legislative Luncheon

Story County Alliance for Philanthropy
Ames Historic Preservation Commission

Assistant Director’s Outside Meetings

March 20:
March 25:

March 25:
March 27:

April 1:
April 4:

Ames
Des Moines
Ames
Ames
Ames
Ames

Story County Children, Youth and Families Legislative Forum
lowa Library Association Legislative Day

One Community Coordination action team

Chamber of Commerce Legislative Luncheon

Chamber of Commerce Education Connections Committee
Moving to Action, Community Conversations on Diversity
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Circulation Policy

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
April 16, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the Circulation
Policy as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date

25



Briefing Paper: Circulation Policy

Background: The current APL Circulation policy’s objective was broad in scope, but it
failed to provide vital information for our customers that could help them use the library
successfully. It did not contain a level of detail that would be helpful to staff in
explaining and enforcing current practice. The draft that is presented is a complete
rewrite of the current policy.

Discussion: The proposed changes maintain current practice with three exceptions.

1. Account eligibility. Language stating that all lowa residents are eligible for a
library account has been changed to allow for exceptions to residents of cities not
in compliance with Open Access agreements.

2. Terminology: The term “personal account” has been changed to “individual
account” for clarity.

3. Age Requirement for Account Registration: Current practice allows an
individual account to be opened by a person of any age. Under this policy,
children under age five will continue to be eligible for a library card under a
family account. The proposed changes address the following objectives:

= Increase responsibility. This will encourage parental involvement in the
issuance of a library card to pre-school children.

= Enable better account management. Telephone contact with account
holders regarding item renewals, incomplete returns (e.g. missing discs
from DVD sets), and other account management issues that may involve
identification of titles protected under lowa confidentiality laws are
difficult to address with pre-school clients.

= Prevent misuse of library accounts: Parents who have registered for
library cards under a child’s name in order to circumvent “blocks” to their
individual account due to overdue or lost materials fees will no longer be
able to do so.

Recommendation: Administration recommends approval of this policy with an
addendum stating our schedule of fines and fees.
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