Agenda
Ames Public Library Board of Trustees

April 17, 2008 - 7:00 p.m.
Board Room

Adoption of Agenda
Approval of Minutes

Public Forum
e  All meetings of the Board are open to anyone who may wish to observe the proceedings. Non-board members
who wish to address the Board will be given the opportunity in the Public Forum, for which time will always be
designated within the agenda.

Consent Agenda
e Consent Agenda — Action Item (All items listed under the consent agenda will be enacted

by one motion. There will be no separate discussion of these items unless a request is
made prior to the time Board of Trustee members vote on the motion)

= Claims

= Gifts

= New Hires/Promotions

Financial Reports
e Discussion

Administration Report
e Administration Report

Friends of the Ames Public Library Report — LeGates and Warnick

Ames Public Library Foundation Report — Anderson, Ross, Carey

Policy Review
e Statement of Concern Form — Action Item
e Financial Limits Authority Policy — Action Item
e Next month: Collections Policy, Gift Policy, and Exam Proctoring

Unfinished Business
o Nominating Committee Report — LeGates, Luckett
e Election of Officers — Action Item
e RFP for Library Expansion - Weeks

New Business
e FY07-08 Expense Amendments — Action Item
FY07-08 Revenue Amendments — Action Item
Contractual Agreement with Ames Public Library Foundation — Action Item
Director Evaluation/Salary Discussion — Executive Session
Director’s Salary for FY2008/09 — Action Item

Trustee Comments

Adjournment
The next regular meeting is Thursday, May 15, 2008 at 7:00 p.m.
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Ames Public Library
Board of Trustees

Meeting Minutes
March 20, 2008

The Ames Public Library Board of Trustees met in regular session on Thursday, March 20, 2008, in
the Library’s Board Room with Krauth, LeGates, Luckett, Meier, Ross, Seagrave, Sondall Saetveit,
Warnick and Director Weeks in attendance. Anderson was absent.

Call to Order: President Ross called the meeting to order at 7:00 p.m.

Adoption of Agenda: Ross amended the agenda to move “Policy Review, Collection Policy —
Action ltem” after the Financial Reports. LeGates moved and Meier seconded the motion to adopt
the amended agenda. Motion passed unanimously.

Approval of Minutes: Ross asked if there were any changes to the February 21, 2008, minutes.
Hearing no changes, Warnick moved and Krauth seconded the motion to approve the minutes.
Motion passed unanimously.

Public Forum: None

Consent Agenda: Seagrave moved and Sondall Saetveit seconded the motion to approve the
consent agenda. Ross amended the motion under New Hires, “Hiring of hourly circulation assistant
Krystal Hering effective January 10, 2008, at New Hires” change “at New Hires” to “$7.25/hr.” Motion
as amended passed unanimously.

1. Claims Reports 2/1/2008-2/29/2008
2. Gifts:
©  From Dan AllEN........ouuiiiiiieieiiieiiieeieeeeeeeee e e eeeeeeseeeareeeeeaeeesssesaeeeaeeaaaerraneees $5.00
e In Memory of Edward A. Okleja from T. Anthony Okleja - Creature from Jekyll Island
by G. Edward Griffin (book) and America: Freedom to Fascism by Aaron Russo
(DVD)
3. Staff changes:
e New Hires
i. Hiring of hourly circulation assistant Krystal Hering effective January 10,
2008, at New Hires
ii. Hiring of hourly circulation assistant Tory Rose effective January 31, 2008, at
$7.25/hour.
¢ Promotions
i. Promotion of Julianne Bacon from temporary circulation assistant, to grade
57 half-time Library Assistant in Outreach, increase to $17,722 annually,
effective March 5, 2008.

Financial Reports: Weeks said 66.7% of the fiscal year was completed at the end of February, and
the operating budget was 65.1% expended. Krauth asked what the percentage of the budget was
spent on the collection. Weeks said, with the budget amendments, it would be approximately 12%.
Krauth asked if 12% of the budget spent on the collection was typical for a library in lowa. Weeks
said 14% would bring the library to A-level rating by the State Library. Ross said the Board of
Trustees wants to get to “A” level. Meier asked for an explanation of the $48.00 spent from Bequest
Funds on page 12 of the Board packet. Weeks said he would get back to the Board with an
explanation.
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Policy Review:

Collections Policy — Action Item: LeGates moved and Meier seconded the motion to approve the
Collections Policy as presented/amended. Weeks introduced Collections Coordinator Marianne
Malinowski. Malinowski said the Collections Policy had a major revision in 2005, so most of the
recommended changes were minor. One addition was to link the strategic plan to the policy.
Malinowski said the customer concerns section was changed so the customer needs to state the
concern in writing when it is referred to the director. Weeks said the policy was developed using the
Guidance Documents in the policy manual, which were developed by the American Library
Association. Seagrave asked Malinowski how gaps in the collection were covered. Malinowski said
patrons often request materials, or they can get items through inter-library loan. Ross asked if there
was a certain percentage of the collection that was weeded every year. Malinowski said there are
about as many items removed as there are added each year. Krauth said she would like more time
to review the policy. Seagrave moved and Sondall Saetveit seconded the motion to table the policy.
Motion passed unanimously.

Administration Report: Weeks said the library was selling a tractor that had been used for snow
removal. The library contracts for snow removal, so the tractor was no longer needed.

LeGates asked if instructions would be sent to patrons on how to download audio books from
OverDrive. Weeks said instructions would be on the library’s web site. Warnick asked what the
service costs. Weeks said it costs $5000.00 per year with the consortium; otherwise, the cost would
have been $1500.00 per month.

Ross said he was pleased to see that many library employees would be attending the Public Library
Association conference. He said it was a great idea for the staff to share ideas after the conference.

Ross asked Weeks if he was participating in the Great Places meetings. Weeks said he was working
with the Octagon, Youth and Shelter Services, the Ames Historical Society, and other community
groups to apply for a Great Places designation. He said if Ames received a Great Places
designation, the community would be eligible to apply for other grants.

Weeks said he was working with City Attorney Doug Marek on the Gifts Policy. He said Marek
recommended strengthening the Foundation’s Articles of Incorporation and signing a contract
between the Board of Trustees and the Foundation, rather than having a memo of understanding.
Weeks said Marek was also working on the city’s ordinance regarding the library. Weeks said they
hope to make the terms of the Trustees consistent with other City of Ames Boards and
Commissions, where a person would be eligible to serve two consecutive three-year terms. The
ordinance would need a public vote if the powers or terms of the Trustees were changed.

Friends of the Ames Public Library Report: LeGates said the Friends were working on the
upcoming book sale. She said additional volunteers were needed.

Foundation Report: Carey said the next meeting would be held in April. She said the Foundation’s
campaign raised over $44,000.00 for Project Smyles.

Policy Review:
Statement of Concern Form — Action Item: Seagrave moved and Meier seconded the motion to

move the review of the Statement of Concern Form to the April 17, 2008, Board meeting. Motion
passed unanimously.
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Unfinished Business:

RAGBRAI/Keeping the Library Open until 10:00 p.m. on July 22, 2008 — Action Item: LeGates
moved and Seagrave seconded the motion to extend the library hours until 10:00 p.m. on July 22,
2008, to accommodate RAGBRAI riders, as presented/amended. LeGates asked what the financial
impact would be to the budget. Weeks said staff schedules would be rearranged to accommodate
the extra hour the library would be open. He the financial impact would be very small. Luckett
amended the motion to add, “The library may stay open until the RAGBRAI riders have completed
whatever services they sought.” Motion as amended passed unanimously.

New Business:

National Library Workers Day — Action Item: Krauth moved and Seagrave seconded the motion to
recognize the hard work, dedication, and expertise of Ames Public Library staff by designating
Tuesday, April 15, 2008, of National Library Week as National Library Workers Day as
presented/amended. Motion passed unanimously.

Appointment of Nomination Committee: Ross appointed LeGates and Luckett to serve on the
nominating committee. They will recommend Trustees to serve as officers starting in April 2008.

Trustee Comments:

Warnick said she would be attending the Public Library Association conference in Minneapolis. She
said she was excited to attend and would report back to the Board.

LeGates said she would be out of town for the April Board meeting. Ross thanked her for serving on
the nominating committee.

Luckett said he would be out of town for the April Board meeting. Ross thanked him for serving on
the nominating committee.

Seagrave had no comment.

Sondall Saetveit said the April meeting would be her last meeting because she was resigning from
the Board. She said she and her husband would be moving this summer.

Meier said she attended the Boards and Commissions luncheon.

Ross urged the Trustees to contact local legislators and urge them to restore appropriations to the
State Library and LSAs.

Adjournment

Krauth moved and Seagrave seconded a motion to adjourn. Motion passed unanimously. Meeting
adjourned at 8:15 p.m.
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Consent Agenda

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
April 17, 2008

Be it resolved that the Board of Trustees, Ames Public Library, approve the consent agenda as
presented/amended.

e Claims Reports 3/1/2008-3/31/2008

o Gifts
B FrOM ANONYIMOUS ...ttt ettt et ettt e e e e et e e e e e e e e ea e eeenns $20.00
B From CharleS ElY .....oeeeeee e $3.80
= From Ames Garden ClIUD .........uuiiiiiiii e e e e $58.72
* In memory of Irene Morrow from Forrest and Joan Dubberke............................. $25
Staff changes:

e New Hires
» Hiring of Darla Hartzler as an hourly processing assistant (Collections Department) at
$7.25/hour, effective March 31, 2008.
» Hiring of Caitlin Kelly as a circulation assistant at $7.25/hour, effective April 7, 2008.
= Hiring of Mary Morton as a circulation assistant at $7.25/hour, effective April 9, 2008.
» Hiring of Katie Williams as a circulation assistant at $7.25/hour, effective April 16, 2008.
» Hiring of Amy Commers as a full-time, grade 58 librarian in Youth, at $38,334 annually,
effective May 27, 2008.
= Hiring of Valerie Donnell as a full-time, grade 59 outreach supervisor at $47,780.16
annually, effective date to be determined.
e Raises
= Six-month raise for hourly circulation assistant (temporary) Nick Biber, to $7.30/hour,
effective April 16, 2008

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date
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Library Claims
3/1/08-3/31/08

Library Administration

PAYROLL SUMMARY PERS SALARIES/WAGES $ 30,974.86
RECLASS 4 MONTHS PAYROLL PERS SALARIES/WAGES $ 32,411.00
PAYROLL SUMMARY LONGEVITY $ 260.00
PAYROLL SUMMARY IPERS DISABILITY $ 215.28
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ 210.00
PAYROLL SUMMARY LIFE INSURANCE $ 83.86
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ 74.00
PAYROLL SUMMARY HEALTH INSURANCE $ 3,495.38
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ 3,250.00
PAYROLL SUMMARY MEDICARE FICA $ 442.58
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ 405.00
PAYROLL SUMMARY FICA $ 1,892.38
RECLASS 4 MONTHS PAYROLL FICA $ 1,320.00
PAYROLL SUMMARY IPERS $ 1,889.72
RECLASS 4 MONTHS PAYROLL IPERS $ 1,733.00
PAYROLL SUMMARY WORKERS COMP $ 55.62
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ 25.00
FEB 2008 INFO SVS CITY DATA SERV $ 641.79
FEBRUARY MESSENGER CHARGE |CITY MESSENGER SERV $ 218.31
MARCH INSURANCE CHARGES INSURANCE & BONDS $ 1,646.00
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 323.47
FEB 2008 INT LONG DIST LONG DISTANCE $ 14.54
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 14.28
WOO, PATTI TRAVEL/MEETINGS $ 14.40
WEEKS, ART TRAVEL/MEETINGS $ 36.80
AMES CHAPTER IAAP TRAINING $ 70.00
BANK OF AMERICA CONFERENCES $ 260.00
DALINC CONFERENCES $ 60.00
AMER LIBRARY ASSOCIATION DUES AND MEMBERSHIPS $ 986.00
DEX MEDIA EAST ADVERTISING $ 390.00
CITY OF AMES UTILITIES ELECTRICITY $ 3,231.58
10/24/07 QWEST PAYMENT TELEPHONE OUTSIDE $ (1,091.85)
2/5/08 VERIZON WIRELESS TELEPHONE OUTSIDE $ (100.84)
QWEST COMMUNICATIONS TELEPHONE OUTSIDE $ 155.41
VERIZON WIRELESS TELEPHONE OUTSIDE $ 45.17
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 4.90
CITY OF AMES UTILITIES WATER/SEWER $ 247.17
CORBIN SANITATION WASTE DISPOSAL $ 182.00
ALLIANT ENERGY NATURAL GAS $ 2,244.34
DRAINTECH FIXED EQUIPMENT REPAIR $ 51.50
FITZ ELECTRIC FIXED EQUIPMENT REPAIR $ 147.69
BANKERS LEASING CO RENTALS AND LEASES $ 1,243.00
ALEXANDER, JAMES NON-CITY SERVICE $ 178.25
DUST TEX SERVICE INC NON-CITY SERVICE $ 168.73
QUALITYONE COMMERCIAL CLE NON-CITY SERVICE $ 1,975.00
STEAMWAY CLEANING & RESTO NON-CITY SERVICE $ 283.33
LAWNPRO NON-CITY SERVICE $ 1,570.00
OFFICE DEPOT REBATE 3-10- OFFICE SUPPLIES $ (6.95)
QUILL CORP OFFICE SUPPLIES $ 116.69
BANK OF AMERICA OFFICE SUPPLIES $ 21.02
LIB 3-13-08 MINOR OFFICE EQUIPMENT $ (10.00)
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Library Claims
3/1/08-3/31/08

BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 19.97
CAPITAL SANITARY SUPPLY I CLEANING SUPPLIES $ 54.79
SAMS CLUB DIRECT COMM ACC CLEANING SUPPLIES $ 22.29
BANK OF AMERICA CLEANING SUPPLIES $ 10.75
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 242.67
BANK OF AMERICA MINOR EQUIPMENT TOOLS $ 2.50
COUNTRY LANDSCAPES INC SPECIAL PROJECT SUPPLIES $ 25.00
Total Administration $ 94,447.38
Qutreach Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 8,933.11
RECLASS 4 MONTHS PAYROLL PERS SALARIES/WAGES $ (17,243.00)
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 1,139.45
PAYROLL SUMMARY LONGEVITY $ 173.13
PAYROLL SUMMARY IPERS DISABILITY $ 52.41
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ (112.00)
PAYROLL SUMMARY LIFE INSURANCE $ 26.21
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ (46.00)
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ (2,476.00)
PAYROLL SUMMARY MEDICARE FICA $ 148.57
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ (247.00)
PAYROLL SUMMARY FICA $ 635.23
RECLASS 4 MONTHS PAYROLL FICA $ (410.00)
PAYROLL SUMMARY IPERS $ 619.82
RECLASS 4 MONTHS PAYROLL IPERS $ (1,043.00)
PAYROLL SUMMARY WORKERS COMP $ 35.79
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ (13.00)
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 92.42
FEB 2008 INT LONG DIST LONG DISTANCE $ 1.59
FEB 2008 EQUIP & ESC FLEET OPERATING/MAINT $ 2,036.36
FEB 2008 EQUIP & ESC FLEET REPLACEMENT FUNDS $ 1,894.00
FEB 08 POSTAGE CHARGES POSTAGE/FREIGHT $ 6.57
BANK OF AMERICA RECRUITING COSTS $ 89.00
MIXDORF, DAVID RECRUITING COSTS $ 105.60
MORI, MARYANN RECRUITING COSTS $ 29.60
CITY OF AMES UTILITIES ELECTRICITY $ 64.75
2/5/08 VERIZON WIRELESS TELEPHONE OUTSIDE $ 100.84
VERIZON WIRELESS TELEPHONE OUTSIDE $ 146.03
OFFICE DEPOT REBATE 3-10- OFFICE SUPPLIES $ (1.38)
BANK OF AMERICA OFFICE SUPPLIES $ 22.75
DEMCO INC WEARING APPAREL $ 24.60
Total Outreach Services $ (5,213.55)
Collections
PAYROLL SUMMARY PERS SALARIES/WAGES $ 15,860.58
PAYROLL SUMMARY LONGEVITY $ 400.00
PAYROLL SUMMARY IPERS DISABILITY $ 92.16
PAYROLL SUMMARY LIFE INSURANCE $ 48.38
PAYROLL SUMMARY HEALTH INSURANCE $ 3,122.56
PAYROLL SUMMARY MEDICARE FICA $ 225.95
PAYROLL SUMMARY FICA $ 966.08
PAYROLL SUMMARY IPERS $ 983.78
PAYROLL SUMMARY WORKERS COMP $ 12.69
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 184.84
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Library Claims
3/1/08-3/31/08

FEB 2008 INT LONG DIST LONG DISTANCE $ 411
FEB 08 POSTAGE CHARGES POSTAGE/FREIGHT $ 880.12
BANK OF AMERICA DUES AND MEMBERSHIPS $ 110.00
OFFICE DEPOT REBATE 3-10- OFFICE SUPPLIES $ (2.81)
QUILL CORP OFFICE SUPPLIES $ 7.18
BANK OF AMERICA OFFICE SUPPLIES $ 11.85
BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES $ 296.37
CRYSTAL CLEAR WATER EQUIPMENT PARTS/SUPPLIES $ 6.70
DEMCO INC EQUIPMENT PARTS/SUPPLIES $ 147479
QUILL CORP EQUIPMENT PARTS/SUPPLIES $ 115.18
COUNTRY PLASTICS EQUIPMENT PARTS/SUPPLIES $ 240.36
GAYLORD BROTHERS EQUIPMENT PARTS/SUPPLIES $ 532.65
MINITEX LIBRARY INFO NETW EQUIPMENT PARTS/SUPPLIES $ 1,434.00
RESEARCH TECHNOLOGY INTL EQUIPMENT PARTS/SUPPLIES $ 219.95
FAREWAY STORES INC SPECIAL PROJECT SUPPLIES $ 25.00
EBSCO SUBSCRIPTION SERVIC PERIODICALS $ 262.35
BANK OF AMERICA PERIODICALS $ 41.92
IA GARDENING MAGAZINE PERIODICALS $ 13.95
BAKER & TAYLOR INC JUVENILE $ 2,040.27
RANDOM HOUSE INC JUVENILE $ 68.80
LIVE OAK MEDIA JUVENILE $ 22417
HOLLYWOOD VIDEO JUVENILE $ 49.98
AMAZON JUVENILE $ 74.76
MIDWEST TAPE JUVENILE $ 2,406.21
BANK OF AMERICA JUVENILE $ 1,122.93
DISNEY TRADITIONAL SALES JUVENILE $ 3,114.60
CONGRESSIONAL QUARTERLY | ADULT REFERENCE $ 1,440.19
OMNIGRAPHICS INC ADULT REFERENCE $ 274.45
MANUFACTURERS NEWS INC ADULT REFERENCE $ 110.95
CENT IA LIBRARY SERVICE A ADULT REFERENCE $ 4,854.00
DEARREADER.COM ADULT REFERENCE $ 315.00
BAKER & TAYLOR INC AUDIO-VISUAL $ 21.38
BLACKSTONE AUDIO BOOKS AUDIO-VISUAL $ 8.00
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL $ 659.60
RANDOM HOUSE INC AUDIO-VISUAL $ 384.00
RECORDED BOOKS LLC AUDIO-VISUAL $ 747.36
BOOKS IN MOTION AUDIO-VISUAL $ 361.23
HOLLYWOOD VIDEO AUDIO-VISUAL $ 199.92
AMAZON AUDIO-VISUAL $ 521.45
NEWSOUND LLC AUDIO-VISUAL $ 92.98
MIDWEST TAPE AUDIO-VISUAL $ 3,098.51
BANK OF AMERICA AUDIO-VISUAL $ 756.88
MICROMARKETING LLC AUDIO-VISUAL $ 29.95
LANDMARK AUDIOBOOKS AUDIO-VISUAL $ 276.14
BAKER & TAYLOR INC ADULT COLLECTIONS $ 9,401.78
RANDOM HOUSE INC ADULT COLLECTIONS $ 88.00
REGENT BOOK CO INC ADULT COLLECTIONS $ 131.06
INGRAM LIBRARY SERVICES ADULT COLLECTIONS $ 4.79
PATRICE PRESS ADULT COLLECTIONS $ 29.90
FACTS ON FILE ADULT COLLECTIONS $ 55.12
AMAZON ADULT COLLECTIONS $ 406.51
BANK OF AMERICA ADULT COLLECTIONS $ 466.71
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Library Claims
3/1/08-3/31/08

MICROMARKETING LLC ADULT COLLECTIONS $ 354.66
GALE GROUP ADULT COLLECTIONS $ 205.65
Total Collections $ 61,968.58
Programming & Promotions
PAYROLL SUMMARY PERS SALARIES/WAGES $ 16,055.54
RECLASS 4 MONTHS PAYROLL PERS SALARIES/WAGES $ 15,712.00
SARAH BOOGERD/HOLIDAY PAY PERS SALARIES/WAGES $ 73.72
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 49.64
PAYROLL SUMMARY LONGEVITY $ 60.00
SARAH BOOGERD/HOLIDAY PAY HOLIDAY $ (73.72)
PAYROLL SUMMARY IPERS DISABILITY $ 100.27
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ 103.00
PAYROLL SUMMARY LIFE INSURANCE $ 51.28
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ 90.00
PAYROLL SUMMARY HEALTH INSURANCE $ 1,774.56
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ 2,229.00
PAYROLL SUMMARY MEDICARE FICA $ 228.78
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ 244.00
PAYROLL SUMMARY FICA $ 978.26
RECLASS 4 MONTHS PAYROLL FICA $ 988.00
PAYROLL SUMMARY IPERS $ 978.02
RECLASS 4 MONTHS PAYROLL IPERS $ 997.00
PAYROLL SUMMARY WORKERS COMP $ 62.79
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ 222.00
FEB 2008 PRINTING CHARGES PRINTING/GRAPHICS $ 4.75
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 138.63
FEB 2008 INT LONG DIST LONG DISTANCE $ 4.82
FEB 08 POSTAGE CHARGES POSTAGE/FREIGHT $ 0.39
BRISENO, TRACY TRAINING $ 29.28
TUCKNESS, ANASTASIA TRAINING $ 26.80
MC FARLAND CLINIC PC RECRUITING COSTS $ 68.00
QUILL CORP OFFICE SUPPLIES $ (1.36)
BANK OF AMERICA CLEANING SUPPLIES $ 18.16
BANK OF AMERICA FOOD & FEED $ 69.08
ORIENTAL TRADING COMPANY SPECIAL PROJECT SUPPLIES $ 21.80
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 280.14
Total Youth Services $ 41,584.63
Information Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 29,124.22

RECLASS 4 MONTHS PAYROLL

PERS SALARIES/WAGES

$ (28,871.00)

PAYROLL SUMMARY LONGEVITY $ 918.00
PAYROLL SUMMARY IPERS DISABILITY $ 202.40
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ (204.00)
PAYROLL SUMMARY LIFE INSURANCE $ 85.78
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ (104.00)
PAYROLL SUMMARY HEALTH INSURANCE $ 2,508.90
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ (3,447.00)
PAYROLL SUMMARY MEDICARE FICA $ 426.59
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ (421.00)
PAYROLL SUMMARY FICA $ 1,823.90
RECLASS 4 MONTHS PAYROLL FICA $ (1,776.00)
PAYROLL SUMMARY IPERS $ 181754
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Library Claims
3/1/08-3/31/08

RECLASS 4 MONTHS PAYROLL IPERS $ (1,770.00)
PAYROLL SUMMARY WORKERS COMP $ 23.30
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ (91.00)
FEB 2008 PRINTING CHARGES PRINTING/GRAPHICS $ 102.47
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 323.47
FEB 2008 INT LONG DIST LONG DISTANCE $ 6.64
FEB 08 POSTAGE CHARGES POSTAGE/FREIGHT $ 3.35
BANK OF AMERICA TRAINING $ 400.00
CH ISSUES OFFICE SUPPLIES $ 164.35
OFFICE DEPOT REBATE 3-10- OFFICE SUPPLIES $ (1.02)
QUILL CORP OFFICE SUPPLIES $ 12.59
BANK OF AMERICA OFFICE SUPPLIES $ 10.22
BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 35.98
BANK OF AMERICA FOOD & FEED $ 7.19
LIB 3-10-08 SPECIAL PROJECT SUPPLIES $ (7.00)
LIB 3-17-08 SPECIAL PROJECT SUPPLIES $ (6.25)
LIB 3-24-08 SPECIAL PROJECT SUPPLIES $ (5.25)
LIB 3-31-08 SPECIAL PROJECT SUPPLIES $ (7.00)
RECORDED BOOKS LLC SPECIAL PROJECT SUPPLIES $ 31.00
CITY OF AMES EMPLOYEE CAR SPECIAL PROJECT SUPPLIES $ 50.00
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 127.79
TELEVEND SERVICES INC SPECIAL PROJECT SUPPLIES $ 98.10

Total Information Services $ 1,593.26

Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES $ 13,846.22
RECLASS 4 MONTHS PAYROLL PERS SALARIES/WAGES $ (19,129.00)
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 11,222.58
PAYROLL SUMMARY LONGEVITY $ 189.37
PAYROLL SUMMARY IPERS DISABILITY $ 75.69
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ (108.00)
PAYROLL SUMMARY LIFE INSURANCE $ 48.06
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ (58.00)
PAYROLL SUMMARY HEALTH INSURANCE $ 1,943.78
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ (1,828.00)
PAYROLL SUMMARY MEDICARE FICA $ 350.20
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ (282.00)
PAYROLL SUMMARY FICA $ 1,497.47
RECLASS 4 MONTHS PAYROLL FICA $ (1,176.00)
PAYROLL SUMMARY IPERS $ 1,467.87
RECLASS 4 MONTHS PAYROLL IPERS $ (1,181.00)
DEPT IPERS REFUND IPERS $ (32.00)
PAYROLL SUMMARY WORKERS COMP $ 180.39
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ (157.00)
FEB 2008 PRINTING CHARGES PRINTING/GRAPHICS $ 72.00
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 231.05
FEB 2008 INT LONG DIST LONG DISTANCE $ 14.39
LIBRARY MC/VISA CHARGES OUTSIDE PROF SERV $ 108.28
FEB 08 POSTAGE CHARGES POSTAGE/FREIGHT $ 311.32
MC FARLAND CLINIC PC RECRUITING COSTS $ 68.00
UNIQUE MANAGEMENT SERVICE NON-CITY SERVICE $ 420.65
PAPER ROLL PRODUCTS OFFICE SUPPLIES $ (0.56)
OFFICE DEPOT INC OFFICE SUPPLIES $ 10.77
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Library Claims
3/1/08-3/31/08

BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 5.52
Total Circulation $ 8,112.05
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 5,214.04
RECLASS 4 MONTHS PAYROLL PERS SALARIES/WAGES $ 17,120.00
PAYROLL SUMMARY LONGEVITY $ 67.00
PAYROLL SUMMARY IPERS DISABILITY $ 36.24
RECLASS 4 MONTHS PAYROLL IPERS DISABILITY $ 111.00
PAYROLL SUMMARY LIFE INSURANCE $ 14.19
RECLASS 4 MONTHS PAYROLL LIFE INSURANCE $ 44.00
PAYROLL SUMMARY HEALTH INSURANCE $ 697.70
RECLASS 4 MONTHS PAYROLL HEALTH INSURANCE $ 2,272.00
PAYROLL SUMMARY MEDICARE FICA $ 76.00
RECLASS 4 MONTHS PAYROLL MEDICARE FICA $ 301.00
PAYROLL SUMMARY FICA $ 324.91
RECLASS 4 MONTHS PAYROLL FICA $ 1,054.00
PAYROLL SUMMARY IPERS $ 319.50
RECLASS 4 MONTHS PAYROLL IPERS $ 1,264.00
PAYROLL SUMMARY WORKERS COMP $ 4.18
RECLASS 4 MONTHS PAYROLL WORKERS COMP $ 14.00
MAR 2008 COMMON CHGS PHONE OPERATION & MAINT $ 46.21
FEB 2008 INT LONG DIST LONG DISTANCE $ 2.81
BANK OF AMERICA CONFERENCES $ 1,016.49
10/24/07 QWEST PAYMENT TELEPHONE OUTSIDE $ 1,091.85
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 1,085.50
QUILL CORP OFFICE SUPPLIES $ 319.46
BANK OF AMERICA OFFICE SUPPLIES $ 12.97
BANK OF AMERICA MINOR COMPUTER EQUIPMENT $ 19.96
WHEATSFIELD GROCERY SPECIAL PROJECT SUPPLIES $ 25.00
Total Network Services $ 32,554.01
TOTAL $ 235,046.36

Dale Ross, President

Melody Warnick, Secretary

Date:

4/11/08
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2007/08 Library Expense Summary

All Funding Sources

March 31, 2008

Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 545,562 4,933 2,280 284 1,082 554,141
Equipment/furniture 29,568 2,712 32,280
Total Administration 545,562 0 34,501 4,992 284 1,082 586,421
Outreach Services:
Total Outreach Services 153,027 0 0 0 0 0 153,027
Collections Development:
Collections administration 253,936 48 253,984
Periodicals 13,348 13,348
Youth collection 58,495 407 312 278 59,492
Reference collection 37,576 37,576
Audio/visual collection 55,393 718 56,111
Adult collection 99,356 8,474 4,233 112,063
Total Collection Development 518,104 0 455 718 8,786 4,511 532,574
Youth Services:
General youth services 190,106 654 190,760
Project Smyles 41,364 41,364
Books for Babies 7,241 7,241
Children's Theater 319 319
Total Youth Services 190,106 0 0 0 654 48,924 239,684
Information Services:
General linformation services 357,633 440 358,073
Friends programming 2,700 2,700
ACVB Concert Series 10,160 10,160
Total Public Services 357,633 0 0 0 3,140 10,160 370,933
Circulation Services:
Total Circulation Services 293,368 0 0 0 0 0 293,368
Network Services:
General network services 116,168 116,168
Computer equipment 12,507 4,907 17,414
Total Network Services 116,168 0 12,507 4,907 0 0 133,582
Capital Improvements:
Library building maintenence 1,529 1,529
Library building project 12,000 12,000
Total Capital Improvements 0 1,529 12,000 0 0 0 13,529
Total Expenses 2,173,968 1,529 59,463 10,617 12,864 64,677 2,323,118
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2007/08 Library Expense Summary

March 31, 2008

9 Months =75.0%

2006/07 2007/08 YTD YTD Current %
Actuals Budget 2006/07 2007/08 Balance Spent
PERSONAL SERVICES
Salaries 1,491,490 1,540,329 1,116,283 1,100,816 439,513
Temporary Salaries 181,158 208,602 124,350 128,286 80,316
Longevity 5,593 5,090 5,553 4,845 245
Sick Leave 9,935 8,892 10,236 (10,236)
Adjustment (4,849) 3,757 (1,087) 3,757
Vacation 3,412 1,863 14,927 (14,927) @
Total Personal Services 1,686,739 1,757,778 1,255,854 1,259,110 498,668 71.6%
EMPLOYEE BENEFITS
Temp Salaries Benefits 30,811 30,811
IPERS Disability 9,268 9,640 6,928 7,256 2,384
Life Insurance 4,647 4,766 3,473 3,269 1,497
Health Insurance 172,724 176,440 130,076 117,549 58,891
FICA Medicare 23,950 21,942 17,778 17,879 4,063
FICA 102,407 93,824 76,009 76,442 17,382
IPERS 95,178 93,497 71,263 73,800 19,697
Workers Compensation 5,349 3,269 4,015 3,807 (538)
Flex Administration 747 883 747 883
Total Employee Benefits 414,270 435,072 310,289 300,002 135,070 69.0%
INTERNAL SERVICES
City Data Services 7,540 7,826 5,376 5,259 2,567
City Messenger 2,631 3,060 1,683 1,936 1,124
Printing 3,930 4,730 1,491 2,163 2,567
Insurance & Bonds 19,150 18,979 14,364 14,730 4,249
Phone Operation/Maintenance 16,082 16,406 12,061 12,062 4,344
Long Distance 523 515 321 388 127
Fleet Operating/Maintenance 10,345 8,182 7,925 5,881 2,301
Fleet Replacement 21,636 22,728 14,424 15,152 7,576
Computer Replacement 6,746 9,722 6,072 9,722
Interdepartmental Labor 0
Total Internal Services 88,583 92,148 63,717 57,571 34,577 62.5%
CONTRACTUAL
Outside Professional Services 33,290 25,200 31,241 22,371 2,829
Postage/Freight 13,765 14,045 10,558 13,232 813
Travel/Meetings 1,055 2,995 752 360 2,635
Training 1,139 8,160 1,111 1,328 6,832
Conferences 10,892 22,226 6,536 9,523 12,703
Subscriptions and Books 85 100 45 100
Dues & Memberships 4,232 4,865 2,687 4,920 (55)|®
Printing 1,630 2,659 670 2,388 271
Advertising 2,920 5,340 1,515 3,425 1,915
Recruiting Costs 5,522 1,408 5,522 1,487 (79)
Insurance 687 687 687 687 0
Electricity 45,049 45,760 30,958 33,432 12,328
Phone Operation/Maintenance 19,932 18,698 14,629 14,317 4,381
Long Distance 20 20
Water/Sewer 3,341 3,400 2,299 2,047 1,353
Waste Disposal 2,091 2,400 1,543 1,815 585
Natural Gas 10,650 12,780 9,117 8,796 3,984
Structural Repair 14,378 48,000 13,806 4,566 43,434 P
Moveable Equipment Repair 1,116 1,600 717 586 1,014
Fixed Equipment Repair 46,410 19,966 15,236 21,492 (1,526) |
Computer Maintenance 36,340 39,619 33,399 37,186 2,433
Rentals & Leases 18,165 18,199 13,216 14,387 3,812
Contractual Employees 1,400 1,400
Other Non-City Services 15,733 40,119 9,354 36,005 4,114
Total Contractual 288,422 339,646 205,598 234,350 105,296 69.0%

4/11/08
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2007/08 Library Expense Summary
March 31, 2008
9 Months =75.0%
2006/07 2007/08 YTD YTD Current %
Actuals Budget 2006/07 2007/08 Balance Spent
COMMODITIES
Office Supplies 13,065 14,790 9,419 10,290 4,500
Minor Office Equipment 20,971 2,060 20,797 1,587 473
Minor Computer Equipment 9,623 9,000 2,398 5,069 3,931
Ag-Hort Supplies 35 250 22 228
Structural Materials 15,670 10,250 275 7,179 3,071
Chemicals/Lab Supplies 0 0
Cleaning Supplies 8,115 7,550 4,987 5,029 2,521
Equipment Parts/Supplies 28,302 31,550 22,678 21,825 9,725
Minor Equipment & Tools 1,257 780 350 338 442
Food 2,995 3,351 1,878 2,080 1,271
Wearing Apparel 25 (25)
Special Project Supplies 5,450 7,092 1,990 5,323 1,769
Purchase Card Clearing 1,866 0
Fuel for Vehicles/Equipment 11 25 5 25
Total Commodities 105,494 86,698 66,643 58,767 27,931 67.8%
COLLECTION:
Periodicals 11,526 15,000 9,832 13,348 1,652 89.0%
Juvenile 62,299 73,000 46,922 58,495 14,505 80.1%
Adult Reference 40,529 69,000 30,735 37,576 31,424 54.5%
Audio Visual 71,575 72,000 53,537 55,393 16,607 76.9%
Adult Collection 116,464 122,290 89,352 99,356 22,934 81.2%
Total Collection 302,393 351,290 230,378 264,168 87,122 75.2%
OTHER EXPENDITURES
Refunds 0
Total Other Expenditures 0 0 0 0 0
GRAND TOTAL 2,885,901 3,062,632 2,132,479 2,173,968 888,664 71.0%
% of
Total
TOTALS BY DIVISION:
Administration/Support 689,338 746,604 490,640 545,562 201,042 25.10%
Outreach Services 278,800 252,411 203,049 153,027 99,384 7.00%
Collections 632,424 689,428 485,595 518,104 171,324 23.80%
Programming & Promotions 173,304 281,711 128,600 190,106 91,605 8.70%
Public Services 664,460 520,849 498,491 357,633 163,216 16.50%
Circulation Services 425,179 422,633 309,318 293,368 129,265 13.50%
Computer Lab 22,396 148,996 16,786 116,168 32,828 5.30%
GRAND TOTAL 2,885,901 3,062,632 2,132,479 2,173,968 888,664 100%
M sick Leave payout/retirement - covered in final amend.
(2lyacation payout/retirement - covered in final amend.
Bl covered in final amend.
) covered in final amend.
Bl painting - project is underway
9 covered in final amend.
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EXPENSE REPORT SUMMARY FY 2007/2008

March 31, 2008

9 Months =75.0%

Y-T-D Current %
Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,540,329 | 128,295 | 124,079 | 118,550 | 122,929 | 121,892 | 122,146 | 120,927 | 121,990 | 120,008 1,100,816 | 439,513 71.5%
Temporary Salaries 208,602 8,128 21,444 14,860 13,636 14,907 12,889 13,979 16,032 12,411 128,286 80,316 61.5%
Longevity 5,090 240 2,537 2,068 4,845 245 95.2%
Sick Leave 3,757 1,416 8,820 10,236 (6,479)
Adjustment 0 0
Vacation 7,803 7,081 43 14,927 (14,927)
Total Personal Svcs 1,757,778 | 136,423 | 154,982 | 133,410 | 136,565 | 139,336 | 135,035 | 150,807 | 138,065 | 134,487 01,259,110 | 498,668 71.6%
EMPLOYEE BENEFITS
Temp Salaries Benefits 30,811 0 30,811 0.0%
IPERS Disability 9,640 799 825 817 818 821 823 807 772 774 7,256 2,384 75.3%
Life Insurance 4,766 380 379 354 357 364 365 361 354 355 3,269 1,497 68.6%
Health Insurance 176,440 14,106 12,790 12,791 12,919 12,911 12,671 12,688 13,131 13,542 117,549 58,891 66.6%
FICA Medicare 21,942 1,938 2,208 1,896 1,939 1,979 1,916 2,146 1,958 1,899 17,879 4,063 81.5%
FICA 93,824 8,286 9,442 8,106 8,292 8,463 8,188 9,173 8,375 8,117 76,442 17,382 81.5%
IPERS 93,497 8,629 8,628 8,000 8,195 8,374 8,084 8,054 7,791 8,045 73,800 19,697 78.9%
Workers Comp 3,269 461 495 421 409 425 401 414 405 376 3,807 (538)] 116.5%
Flex Benefits 883 0 883 0.0%
Total Employee Ben 435,072 34,599 34,767 32,385 32,929 33,337 32,448 33,643 32,786 33,108 0| 300,002 135,070 69.0%
INTERNAL SERVICES
City Data Services 7,826 673 673 673 673 641 642 642 642 5,259 2,567 67.2%
City Messenger 3,060 295 199 220 253 276 220 255 218 1,936 1,124 63.3%
Printing 4,730 20 350 135 116 338 72 328 624 180 2,163 2,567 45.7%
Insurance & Bonds 18,979 3,250 1,625 1,625 1,646 1,646 1,646 1,646 1,646 14,730 4,249 77.6%
Phone Operation/Maint 16,406 1,340 1,340 1,341 1,339 1,341 1,339 1,342 1,337 1,343 12,062 4,344 73.5%
Long Distance 515 39 69 44 44 45 41 56 50 388 127 75.3%
Fleet Operating/Maint 8,182 1,854 541 145 260 840 204 2,037 5,881 2,301 71.9%
Fleet Replacement 22,728 1,894 3,788 1,894 1,894 1,894 1,894 1,894 15,152 7,576 66.7%
Computer Replacement 9,722 0 9,722 0.0%
Interdepartmental Labor 0 0
Total Internal Svcs 92,148 1,360 5,947 7,790 8,346 6,334 6,173 6,953 6,658 8,010 0 57,571 34,577 62.5%
CONTRACTUAL
Outside Prof Services 25,200 16,000 456 103 187 423 1,068 1,405 2,621 108 22,371 2,829 88.8%
Postage/Freight 14,045 580 1,292 908 2,010 750 4,673 657 1,147 1,215 13,232 813 94.2%
Travel/Meetings 2,995 61 247 52 360 2,635 12.0%
Training 8,160 0 667 47 24 64 526 1,328 6,832 16.3%
Conferences 22,226 1,228 (916) 558 2,415 2,111 779 267 1,744 1,337 9,523 12,703 42.8%
Subscriptions/Books 100 0 100 0.0%
Dues & Memberships 4,865 147 346 75 390 1,054 220 1,240 352 1,096 4,920 (55)| 101.1%
Printing 2,659 160 588 1,204 436 2,388 271 89.8%
Advertising 5,340 176 636 526 176 981 390 150 390 3,425 1,915 64.1%
Recruiting Costs 1,408 908 68 83 68 360 1,487 (79)| 105.6%
Insurance 687 687 687 0 100.0%
Electricity 45,760 32 5,131 5,878 5,403 3,909 3,429 3,211 3,143 3,296 33,432 12,328 73.1%
Phone Operation/Maint 18,698 688 2,677 1,905 1,730 1,590 374 2,479 1,437 1,437 14,317 4,381 76.6%
Long Distance 20 0 20 0.0%
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EXPENSE REPORT SUMMARY FY 2007/2008

March 31, 2008

9 Months =75.0%

Y-T-D Current %
Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Water/Sewer 3,400 306 273 262 245 249 226 239 247 2,047 1,353 60.2%
Waste Disposal 2,400 365 181 183 182 182 358 182 182 1,815 585 75.6%
Natural Gas 12,780 20 18 19 162 1,713 2,340 2,280 2,244 8,796 3,984 68.8%
Structural Repair 48,000 837 1,059 442 1,868 360 4,566 43,434 9.5%
Moveable Equip Repair 1,600 306 28 252 586 1,014 36.6%
Fixed Equip Repair 19,966 68 4,216 4,197 4,239 3,900 2,314 1,421 938 199 21,492 (1,526)| 107.6%
Computer Maintenance 39,619 864 99 13 29,494 86 3,745 1,350 1,535 37,186 2,433 93.9%
Rentals & Leases 18,199 2,246 1,463 2,071 1,243 1,435 2,035 1,243 1,408 1,243 14,387 3,812 79.1%
Contractual Employees 1,400 0 1,400 0.0%
Other Non-City Services 40,119 4,108 3,721 4,262 2,759 2,959 4,300 5,169 4,131 4,596 36,005 4,114 89.7%
Total Contractual 339,646 26,824 21,843 23,570 51,295 23,194 25,105 22,184 21,807 18,528 0| 234,350 | 105,296 69.0%
COMMODITIES
Office Supplies 14,790 847 442 1,750 2,115 1,578 1,354 779 729 696 10,290 4,500 69.6%
Minor Office Equipment 2,060 100 (100) 100 175 322 154 790 46 1,587 473 77.0%
Minor Computer Equip 9,000 3,722 (3,321) 1,077 82 1,000 484 661 1,344 20 5,069 3,931 56.3%
Ag-Hort Supplies 250 35 (13) 22 228 8.8%
Structural Materials 10,250 4,623 1,428 1,102 26 7,179 3,071 70.0%
Chemicals/Lab Supplies 0 0 0
Cleaning Supplies 7,550 865 487 461 862 391 1,461 396 106 5,029 2,521 66.6%
Equip Parts/Supplies 31,550 2,505 382 931 3,180 2,868 1,703 1,371 4,318 4,567 21,825 9,725 69.2%
Minor Equipment/Tools 780 259 (252) 257 17 2 6 46 3 338 442 43.3%
Food 3,351 344 224 133 60 213 117 68 845 76 2,080 1,271 62.1%
Wearing Apparel 25 25 (25)
Special Project Supplies 7,092 594 224 1,786 182 717 417 212 532 659 5,323 1,769 75.1%
Purchase Card Clearing (847) 2,680 (810) 2,590 (3,613) 0 0
Equipment/Vehicle Fuel 25 6 (6) 0 25 0.0%
Total Commodities 86,698 13,053 747 7,113 10,365 3,504 4,075 4,712 9,000 6,198 0 58,767 27,931 67.8%
COLLECTION
Periodicals 15,000 9,848 137 507 154 1,896 379 20 89 318 13,348 1,652 89.0%
Juvenile 73,000 3,980 6,695 2,565 9,464 8,949 2,402 8,017 7,322 9,101 58,495 14,505 80.1%
Adult Reference 69,000 7,359 7,230 10,747 1,037 164 738 1,494 1,812 6,995 37,576 31,424 54.5%
Audio Visual 72,000 798 5,393 5,404 9,509 6,024 7,628 6,600 6,880 7,157 55,393 16,607 76.9%
Adult Collection 122,290 2,018 8,535 6,915 18,366 13,479 9,875 10,558 18,466 11,144 99,356 22,934 81.2%
Total Collection 351,290 24,003 27,990 26,138 38,530 30,512 21,022 26,689 34,569 34,715 0| 264,168 87,122 75.2%
OTHER EXPENDITURES
Refunds 0 0
Total Other Expenditures‘ 0 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL | 3,062,632 | 236,262 | 246,276 | 230,406 278,030 | 236,217 | 223,858 244,988 | 242,885 @ 235,046 02,173,968 | 888,664 71.0%
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Library Donations Report

Fiscal Year 2007/2008 |

Year-to-Date through March 31, 2008

Friends
Library State of the Donations
Bequests Funding Library & Grants Total

Balance @ 6/30/07 1,398,785.79 70,240.72 (1,370.38) 36,502.72 1,504,158.85

Revenues:

Interest revenue 52,031.12 4,525.40 56,556.52

Enrich lowa funds 14,203.87 14,203.87

lowa Infrastructure funds 0.00

Donations 41,520.98 14,182.16 37,429.33 93,132.47

Library Foundation support 71.80 71.80

ACVB Concert Series Grant 10,000.00 10,000.00

Miscellaneous revenue 720.38 720.38
Total revenues 93,552.10 14,924.25 14,182.16 52,026.53 174,685.04

Expenses:

Administration:

Supplies/printing/misc 4,932.70 2,280.45 283.99 1,082.18 8,579.32
Equipment/furniture 29,567.84 2,712.03 32,279.87
Collection Development:
Collection administration 48.00 48.00
Youth collection 406.85 312.08 278.31 997.24
Adult collection 8,474.00 4,232.82 12,706.82
Audio-Visual collection 717.50 717.50
Youth Services:
Project Smyles 41,364.23 41,364.23
Books for Babies 7,241.11 7,241.11
Children's Theater 318.71 318.71
Miscellaneous support 654.40 654.40

Information Services:

Friends Programming 2,700.00 2,700.00
ACVB Concert Series 10,160.23 10,160.23
Miscellaneous support 439.85 439.85

Network Services:

Computer equipment/support 12,507.00 4,906.89 17,413.89

Library Building Project 12,000.00 12,000.00
Total expenses 59,462.39 10,616.87 12,864.32 64,677.59 147,621.17

Transfers between funds:

Project Smyles support
Books for Babies support (10,000.00) 10,000.00
Total transfers 0.00 (10,000.00) 0.00 10,000.00

Current balance 1,432,875.50 64,548.10 (52.54) 33,851.66 1,531,222.72

Less:

Reserved principal 708,276.00 * 708,276.00

Reserved interest 86,610.26 ** 86,610.26

Balance available
for expenditure 637,989.24 64,548.10 (52.54) 33,851.66 736,336.46

* Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest. Interest on the Feinberg and
Gilman bequests are to be used for the youth collection; interest earned on the Smith bequest is to be used to
acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on
April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.
On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new
combined bequest fund. | | | | |
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Library Donations Report

Fiscal Year 2007/2008 |

Year-to-Date through March 31, 2008

General Children's Youth Books Library Project ACVB Concert
Donations Theater Donations for Babies Foundation Smyles Series Grant Total

Balance @ 6/30/07 13,594.11 3,664.04 2,000.88 2,257.51 10,385.24 4,600.94 0.00 36,502.72
Revenues:
Interest revenue 4,525.40 4,525.40
General donations 3,734.57 3,734.57
Project Smyles donations 33,594.76 33,594.76
Library Foundation support 71.80 71.80
Youth donations 100.00 100.00
NEA: The Big Read grant 0.00
ACVB Concert Series Grant 10,000.00 10,000.00
Transfers from bequests 0.00
Transfers from state funding 10,000.00 10,000.00

Total revenues 8,259.97 0.00 100.00 10,000.00 71.80 33,594.76 10,000.00 62,026.53
Expenses:
Administration:

Supplies/printing/misc 697.52 384.66 1,082.18

Furniture/equipment 0.00
Programming:

Children's Theater 318.71 318.71

Books for Babies 7,241.11 7,241.11

Project Smyles 41,364.23 41,364.23

ACVB Concert Series 10,160.23 10,160.23
Collections:

Youth collection 173.42 104.89 278.31

Adult collection 4,130.47 102.35 4,232.82

Total expenses 5,001.41 318.71 104.89 7,241.11 487.01 41,364.23 10,160.23 64,677.59
Current balance 16,852.67 3,345.33 1,995.99 5,016.40 9,970.03 (3,168.53) (160.23) 33,851.66
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Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through March 31, 2008

80% availiable

for expenditure

Total interest 20% reserved or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 52,031.12 10,406.22 41,624.90
Total 433,051.32 86,610.26 346,441.06

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.
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- Investments FY 2007-2008

Portfolio Management

City of Ames

o
. N
Portfolio Summary
. March 31, 2008

Par Market Book % of Days to YTM YTM
Investments Value Value Value Portfolio Term Maturity 360 Equiv. 365 Equiv.
Certificates of Deposit 40,000,000.00 40,000,000.00 b_.c..oooboo.axu 49.91 225 126 3.758 3.810
lowa Public Agency Investment Trust 17,180.74 17,160.74 17,160.74 0.02 1 1 2573 2.609
Commercial Paper Disc. -Amortizing 7,000,000.00 6,976,310.00 6,959,567.64 8.68 178 49 4,513 4.576
Federal Agency Coupon Securities 23,821,000.00 24,120,960.67 23,950,142.87 29.89 408 233 4327 4,387
Federal Agency Disc. -Amortizing 1,000,000.00 996,220.00 993,958.33 1.24 119 87 2.521 2.556
Pass Through Securities /PAC/CMO 8,233,302.32 8,334,869.53 8,217,237.99 10.25 903 591 4.375 4,435
80,071,463.06 80,445,520.94 80,138,067.57 100.00% 344 198 4.041 4,097

Investments

Total Earnings March 31 Month Ending Fiscal Year To Date

Current Year 304,594.64 2,671,866.19

Average Daily Balance 79,504,725.53 73,034,978.46

Effective Rate of Return 4.51% 4.86%

| certify that these reports are in conformance with the lowa Public Investment Act.

> US TREASURY CONSTANT MATURITY RATES
Aot 2es _m%» 4-3-03 PERIOD ENDING MARCH 31, 2008
Roger'J Wisécup lI, City Téeasurer 3 YEAR COMPARISON
March 31, 2008 _March 31,2007 March 31, 2006
3 Months 1.38% 5.04% . 4.63%
6 Months 1.51% 5.06% 4.81%
1 Year 1.55% 4.90% 4.82%
2 Years 1.62% 4.58% 4.82%
3 Years 1.79% 4.54% 4.83%
"5 Years 2.46% 4.54% 4.82%
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LIBRARY ADMINISTRATION REPORT APRIL 17,2008

4/11/08

1. Library Legidation: When Governor Culver introduced the FY 2009 state

budget, librarians and library supporters were startled to learn that the governor
cut various library programs by 18%. Ames Public Library would have lost
$11,000 in direct state aid that has annually funded our “Books for Babies”
project. Funding cuts also included the library service areas and vital programs of
the state library.

Library supporters throughout the state responded vociferously to these
reductions. With the recent and more optimistic revenue projections, Governor
Culver's office has responded by calling for increased funding for libraries, as
well as other entities that were on the receiving end of the budget hatchet.

While we can be pleased that the massive grassroots reaction to the governor's
proposed 18% reduction in state funding for library service has had an impact, the
job is still only half done. The next few weeks will see intense negotiations to
determine how the additional $80 million of revenue projections will be allocated.
Library supporters should continue to press the legislature and the governor’s
office to support the restoration of funding for lowa’s libraries.

Contact:

Governor Culver: http://www.governor.iowa.gov/administration/contact/

Senator Herman Quirmbach: herman.quirmbach@Ilegis.state.ia.us
Representative Lisa Heddens: Lisa.Heddens@legis.state.ia.us

Rep. Beth Wessel-Kroeschell: Beth.Wessel-Kroeschell@legis.state.ia.us

PLA Conference: APL sent 15 staff members to Minneapolis for the biennial
Public Library Association (PLA) Conference. This is the first time in ten years
that the conference has been held in the Midwest. Attendees reported that the
conference was worthwhile. On Wednesday, the attending staff shared the
knowledge gained with other staff members at a “Lunch and Learn” meeting.

Overdrive® Downloadable Audio Books. CILSA has not yet set a “go live”
date for the downloadable audio books. They are waiting for area libraries to set
up their authentication protocols before our consortium can move ahead with this
project. Ames Public Library has already established our authentication protocols.
We hope that we will realize this service before summer.

Painting Project: The public areas of the library are now being painted. The
project is expected to be completed by the end of the month.

Print Circulation Up; Media Down: Overall circulation is down over the past
year, mostly due to a dramatic drop in the circulation of non-print items such as
audio books on tape, VHS video cassettes, etc. The good news is that print media
is up in all categories.
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6. Spring Book Sale Sets Record: Another record was set with the spring book
sale: $12,382.75! Last April, the previous record for the spring sale was set at
$11,004. The spring sale is always smaller than our October sale; we anticipated
that it would be smaller this year since we had such fewer donations. We
commend Sarah Bohlke, our VVolunteer Coordinator and the Friends of the Library
for making this spring event a record setting success.

7. Toddler Fest: Story County’s second annual Toddler Fest will be hosted by
Ames Public Library on Sunday, April 13. Several hundred families attend this
event. Lora Van Marel, Library Assistant in Youth Services is to be
acknowledged for the work she did in making this a fun-filled event.

Director’s Presentations and Outside M eetings:

March 19: Ames: Boards and Commission Luncheon
March 25-29: Minneapolis. Public Library Association Conference

April 1: Ames. PEO Presentation on Rain Gardens

April 2: Ames: Awards Luncheon for City Employees

April 2: Ames: Reception for Monica Porter, retiring development director at ISU
April 3: Albia: Mandatory meeting for lowa Great Places designations

April 4: Ames: Story County Association of Philanthropies

April 10: Ames: Story County Association of Philanthropies
April 12: Ames: VEISHEA parade

April 15: Ames: Leadership Ames

April 16: Des Moines: lowa Great Places consultation

April 17: Des Moines: lowa Urban Public Libraries Association

Assistant Director’s Outside M eetings
March 19: City of Ames Boards and Commission annual luncheon

March 29: FACES (Families of Ames Celebrate Ethnicities) Diversity Festival —
planning committee and chair of entertainment

April 1: lowa Library Association Leadership Development Team meeting
April 2: City of Ames annual employee awards luncheon

April 2: Retirement reception for Monica Porter, ISU Foundation
development director

April 3: Ames Chamber of Commerce Forum

April 14: Center for Excellence in the Arts and Humanities board meeting

April 16: RAGBRAI planning meeting

4/11/08

22



Statement of Concern Form

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
April 17, 2008

Be it resolved that the Board of Trustees, Ames Public Library, approve the Statement of
Concern Form as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date

4/11/08
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515 Douglas Avenue, Ames, lowa 50010-6215

,E/a AMES PUBLIC LIBRARY  Phone515239-5630 | Fax 515 232-4571

www.amespubliclibrary.org

Statement of Concern about Library Resources
Complaint Form

Citizen concerns will be dealt with promptly and courteously.
Expressions of Concern:

1. The appropriate staff will listen to the concern of the jndividual or group.

2. After discussion, if the individual or group requests further action, they will submit a “Statement of

77777777777777777777777 _ — — 7| Deleted: first discuss the resource
with the concerned

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ -~ — 7| Deleted: wishes, they may discuss
3. The Director will contact the customer and schedule an appointment to discuss the completed “Statement <+ _ their concerns with

of Concern about Library Resources” form. ) ‘[ Formatted: Bullets and Numbering

|
|
]

4. After discussion with the Library Director, an individual or group still concerned about library resources

will have their 'Statement of Concern about Library Resources" form considered by the Ames Public _ _ — 7| Deleted: may submit an official
complaint to the Library Board of

Trustees using this

Formal Complaint Process: RN

The official complaint on the “Statement of Concern about Library Resources” form will be considered by the ‘[ Deleted: ata regular meeting

)

Library Board of Trustees at a regular meeting.
1. At the meeting, the individual or group may present their comments following the procedures outlined in
the Ames Public Library “Public Participation” policy.

2. The Library Director will present a yesponse. - [ Deleted: staff

3. The Library Board of Trustees will make a final ruling on the concern.
4. A written response will be sent to the individual or group.

Complete this form and return it to: Ames Public Library, Attn: Library Director, 515 Douglas Ave.,
Ames, Iowa 50010. You may use the other side of this form or attach additional pages as necessary.
Today’s Date

Name of Individual or Group

Contact person

Phone Email

Address

City State Zip Code

1. Resource of concern:
O Book or Magazine Q Video/DVD O Audio recording/CD QO Electronic information
Title, author, artist
QO Library program QO Display/exhibit U Meeting Room 4 Other

Title, date, time, location

2. Have you examined the entire resource? U Yes U No

3. How did you find out about the resource(s)?

4. What are your concerns about the resource(s)?

5. What action do you seek as a result of this complaint?
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Financial Limits Authority

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
April 17, 2008

Be it resolved that the Board of Trustees, Ames Public Library, approve the Financial
Limits Authority Policy as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date

4/11/08
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