Ames Public Library Board of Trustees
Meeting Minutes
April 15, 2010

The Ames Public Library (APL) Board of Trustees met in regular session on Thursday, April 15,
2010, in the Dale H. Ross Board Room with Budd, Campbell, Luckett, Meier, Seagrave, and
Stow in attendance. Warnick arrived late. Bradley and Schill were excused. Library Director
Weeks and Assistant Director Carey were also present.

Call to Order: Board President Seagrave called the meeting to order at 7:02 p.m.
Adoption of Agenda: The agenda was approved by consent. Seagrave noted, however, that if
the by-laws were amended as proposed by the committee, the presentation of the slate of
officers would be postponed until the May meeting.
Approval of Minutes: Moved by Stow, seconded by Meier, to approve the minutes of the
meeting of March 18, 2010, as presented.
Vote on Motion: 5-0. Motion approved unanimously.

Public Forum: None.

Consent Agenda: Budd moved and Stow seconded adoption of a resolution approving the
consent agenda.

1) Gifts
a) From ISU Students in Free ENterpriSe .........coovvvvvveeeviiiiieiiiieiiieeeeeeeeeeeeee $450.00
b) From Camie StOCKNAUSEN............eeviiiiiiiiiiiieeee e $125.00
¢) From Friends of Ames Public Library for Project Smyles...........cccccceeee.. $230.00
d) From MOPS for ProjeCt SMYIES ........covviiiiiiiiiiiiiiiiieee e $20.00
e) From Younkers Community Day for Project Smyles.........ccccccvvvvviieninnnnnn. $211.67

2) Staff Changes
a) Hiring of Anna Keener as circulation desk assistant at $7.69/hour, effective 3/17/10
b) Hiring of Tyson Troxel as circulation desk assistant at $7.69/hour, effective 3/17/10
c) Hiring of Susan Zeigler as circulation desk assistant at $7.69/hour, effective 3/17/10

3) Claims

Vote on Motion: 5-0. Motion approved unanimously.

Financial Reports: Weeks stated that with 75% of the fiscal year elapsed, the library had
spent just under 74% of its budget. He reminded the board that some of the June 30 paychecks
and some internal service charges would not appear on the reports until the end of the year,
when they would be accrued back into “month 13" of the fiscal year. He said that internal
charges for data services appeared to be a bit high but they were adjusted downward in the fall
so the remaining payments will be reduced.

Luckett inquired about charges for longevity pay. Carey explained that all employees who have
worked for the city for five years or more receive ten dollars per year of service twice a year, in
recognition of their longevity.

The third quarter financial reports were received as information.

Communications: None



Administrative Staff Report: Library Director Weeks spoke about his meeting with the
directors of the Ames Historical Society (AHS), who are very interested in assuming space in
the older section of the library if the expansion project takes place. They are excited about the
amount of room that would be available for exhibits and believe a museum/library combination
would be an attractive feature of the community, but feel that acceptance by the community will
be important. Many questions about which party would assume responsibility for various
expenses would need to be resolved before the matter could go to a vote of the public.

Trustee Warnick arrived at 7:16 p.m.

President Seagrave said he felt that the Library Board should put a task group in place to work
on this issue. He proposed that the task force consist of two representatives from the library,
two from the Ames Historical Society, and two from the City of Ames, and that all of them should
have the authority to speak on behalf of their respective organizations, so that conversations
could be productive and issues could be resolved efficiently. He suggested that it might even be
advantageous to involve a third-party facilitator. Seagrave asked the trustees to think about
whom they would like appointed to such a task force and to consider what ought to be included
in a task force description.

Trustee Luckett stated that the board’s first job is political. Both allies and publicity are needed,
and this would be a good time for people to start talking to their neighbors. Seagrave agreed
that public education needed to be done because it is apparent that opinions are based on
inaccurate or incomplete information. Campbell said he thought Seagrave’s idea was a good
one; Stow added that he did not think it was too soon to start forming the task group.

There was some discussion about the Historical Society — the status of the building it currently
occupies, what kind of income it has, and who serves on its board of directors. Weeks remarked
that the library would offer the AHS more space for displays or a mini-museum. It would also
give it more visibility and allow it to attract school groups or others who come downtown. The
AHS could also be an information and co-programming partner for the library.

Weeks briefly summarized other portions of his written report and Carey noted that the City’s
Public Relations Officer had told her that the APL staff was the most welcoming and the library
was the most successful site in the city for the return of forms on Census Day.

Friends of the Ames Public Library Report: Weeks stated that the April meeting was very
short. The focus was on the book sale, which brought in $10,300.

Ames Public Library Foundation Report: Stow said that Suzy Shierholz had provided some
information about the Story County Community Foundation and the annual campaign mailing
should be going out next week. He said there was also some discussion about the proposed
Friends/Foundation merger.

Policy Review:
Board of Trustees Bylaws: Moved by Campbell, seconded by Meier, to adopt a resolution
approving revisions to the Board of Trustees Bylaws as presented/amended.

Seagrave said that he, Luckett, and Warnick had met earlier in the month to work on some
changes to the bylaws that were required following the November election, along with some
other updates. One significant change is the recommendation that the slate of officers be
presented in May and installed at the end of the June meeting, so that they will be ready to
assume duties in July, the same month new board members will take office. The language



describing the duties of the Executive Committee was also changed so that action could be
taken on emergency matters prior to a regularly scheduled meeting, if necessary.

Budd suggested that approval of minutes should be included as an agenda item, since that
action establishes the record of the meetings. There was also discussion about when the
director’'s evaluation should take place. In the past it was done in March because new trustees
took office in April, but it could be done later, now that the term of office begins in July.
Seagrave suggested that the policy for evaluation of the director be reviewed soon.

Seagrave inquired how it was decided which policies would be addressed each month. Director
Weeks said that he was trying to get a schedule in place to review each policy every third year,
or as needed. He noted that in May another revision to the circulation policy would be on the
agenda, instead of the History, Mission, and Authority sections. He said the Authority section
would be revised once the Municipal Code was reprinted in July, and any alterations to the
mission would most logically be done when the strategic plan is considered. The library’s
current strategic plan will be concluding, so a new one may be considered around the time of
the bond vote and be based on the outcome.

Vote on Motion with the following amendments: to insert “Approval of Minutes” after
“Adoption of the Agenda” in the order of business for regular meetings (item 7 under the
section on Meetings); to change the discussion of the director’s evaluation to “no later than
the May meeting” (item 3(b) under the section headed Library Board); and to correct
punctuation and standardize capitalization, as needed: 6-0. Motion approved unanimously.

Unfinished Business: None

New Business:

FY2009/10 Final Budget Amendments: Moved by Meier, seconded by Warnick, to adopt a
resolution approving Final Revenue and Expense Budgets for the Operating Budget as
presented/amended.

Weeks stated that all state aid had been received by the library, the Central Regional Library
program has ended, and Story County and City of Gilbert payments are known amounts. Fines
and fees, as well as copy charges, are expected to be lower; therefore, the library expects a
shortfall in revenues of $7349. However, there appeared to be enough cost savings that Weeks
found it was possible to restore payment of dues to ALA/ALTAFF for the trustees, include an
electrical hook-up at Fareway for the bookmobile, and allocate some funds for improvements to
the grassy areas outside the building. He stated that the total proposed final budget for FY
09/10 was 3.98% higher than the total actual FY 08/09 budget.

Warnick asked about the city’s standard raises for employees. It was explained the City Council
usually approves a standard cost-of-living increase and a uniform range adjustment each year.
This year the cost-of-living increase is two percent. The Council also authorized a one percent
merit increase, to be pooled and shared by eligible employees; individual merit increases vary.

Stow said he did not care to have an ALA membership, but since others had indicated that they
would like one, the trustees were asked to let the administrative assistant know their preference.

Vote on Motion as presented: 6-0. Motion approved unanimously.

Presentation of Slate of Officers: President Seagrave stated that the slate would be presented
in May, as called for in the newly-adopted bylaws, and officers would be elected in June.




Director’s Annual Evaluation: Weeks requested that the meeting be closed during his
evaluation, as per Chapter 21.5, Section I, of the Code of lowa, which permits closure of a
public meeting to discuss employment conditions, including performance.

Stow moved and Budd seconded the motion to close the meeting in accordance with the
state code during discussion of the director’s annual evaluation.

Roll Call Vote: 6-0. Voting aye: Budd, Campbell, Luckett, Meier, Stow, and Warnick. Motion
carried unanimously. The meeting closed at 8:15 p.m. and all staff and visitors left the room.

Stow moved and Budd seconded the motion to re-open the meeting to the public.
Roll call vote: 6-0. Voting aye: Budd, Campbell, Luckett, Meier, Stow, and Warnick. Motion
carried unanimously.

The meeting re-opened at 9:15 p.m.
Stow moved and Budd seconded a resolution awarding Library Director Art Weeks a salary
increase of four and one-half percent (to $109,200 per year) for the upcoming fiscal year
plus one extra week of vacation (to four weeks) for the upcoming and future fiscal years.
Vote on Motion: 6-0. Motion carried unanimously.

Weeks thanked the Trustees for their kindness and said he hoped he could live up to the
challenge of their expectations.

Trustee Comments:

Trustee Stow said that he had met with Carolyn Kelley of the Hodge Group, and had also
received a call from the public opinion survey team, in conjunction with the Fundraising
Feasibility Study. He enjoyed the conversations and encouraged the other board members to
participate, if the opportunity came up.

Budd commended the Friends of APL and all their volunteers for the highly successful April
book sale.

There were no other comments.
Adjournment: The meeting adjourned at 9:20 p.m.

The next regular meeting will be on Thursday, May 20, 2010, at 7:00 p.m.

Karen Thompson, Administrative Assistant Sherry Meier, Secretary of the Board






Library Claims

April 1, 2010 - April 30, 2010

Administration

PAYROLL SUMMARY PERS SALARIES/WAGES $ 34,542.56
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 512.25
PAYROLL SUMMARY IPERS DISABILITY $ 215.89
PAYROLL SUMMARY LIFE INSURANCE $ 76.70
PAYROLL SUMMARY HEALTH INSURANCE $ 4,787.92
PAYROLL SUMMARY MEDICARE FICA $ 491.66
PAYROLL SUMMARY FICA $ 2,102.15
PAYROLL SUMMARY IPERS $ 2,317.40
PAYROLL SUMMARY WORKERS COMP $ 100.75
MAR. 2010 INFO SRVC CHRGS CITY DATA SERV $ 328.72
MARCH MESSENGER CHARGE CITY MESSENGER SERV $ 319.09
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 323.47
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 4.08
J MORTENSON MILEAGE REIMB OUTSIDE PROF SERV $ (219.20)
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 17.92
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 40.82
AMES DAILY TRIBUNE ADVERTISING $ 8.41
DEX MEDIA EAST ADVERTISING $ 53.80
CITY OF AMES UTILITIES ELECTRICITY $ 3,757.55
QWEST COMMUNICATIONS TELEPHONE OUTSIDE $ 157.39
VERIZON WIRELESS TELEPHONE OUTSIDE $ 44.70
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 5.66
CITY OF AMES UTILITIES WATER/SEWER $ 285.90
ALLIANT ENERGY NATURAL GAS $ 406.89
CENT STATES ROOFING STRUCTURAL REPAIR $ 378.48
FITZ ELECTRIC STRUCTURAL REPAIR $ 50.54
WOLIN & ASSOC OVERPAY RFN FIXED EQUIPMENT REPAIR $ (77.00)
WOLIN & ASSOCIATES INC FIXED EQUIPMENT REPAIR $ 2,515.00
BANKERS LEASING CO RENTALS AND LEASES $ 1,243.00
WHISPER CLEAN CO NON-CITY SERVICE $ 2,000.00
G & K SERVICES NON-CITY SERVICE $ 175.48
ADT SECURITY SERVICES NON-CITY SERVICE $ 1,022.23
BANK OF AMERICA NON-CITY SERVICE $ 15.60
LAWNPRO NON-CITY SERVICE $ 267.50
JASONS LAWN & TREE CARE NON-CITY SERVICE $ 53.50
CORRECT LIBRARY REFUND NON-CITY SERVICE $ (494.19)
CH ISSUES OFFICE SUPPLIES $ 202.03
QUILL CORP OFFICE SUPPLIES $ 32.63
BANK OF AMERICA OFFICE SUPPLIES $ 129.92
BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 129.97
BANK OF AMERICA CLEANING SUPPLIES $ 99.99
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 16.47
SAMS CLUB DIRECT COMM ACC  FOOD & FEED $ 5.72
BANK OF AMERICA FOOD & FEED $ 5.10
SAMS CLUB DIRECT COMM ACC |SPECIAL PROJECT SUPPLIES $ 27.06
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 143.03
2010 AWARDEES LUNCH TICKT SPECIAL PROJECT SUPPLIES $ 64.00
2010 AWARDEES PLAQUES SPECIAL PROJECT SUPPLIES $ 90.00
Total Administration $ 58,778.54
Outreach Services
PAYROLL SUMMARY \PERS SALARIES/WAGES \ $ 13,896.20




Library Claims

April 1, 2010 - April 30, 2010

PAYROLL SUMMARY TEMP SALARIES/WAGES $ 1,329.37
PAYROLL SUMMARY IPERS DISABILITY $ 82.93
PAYROLL SUMMARY LIFE INSURANCE $ 39.11
PAYROLL SUMMARY HEALTH INSURANCE $ 1,072.91
PAYROLL SUMMARY MEDICARE FICA $ 215.34
PAYROLL SUMMARY FICA $ 920.77
PAYROLL SUMMARY IPERS $ 1,012.54
PAYROLL SUMMARY WORKERS COMP $ 135.40
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 138.63
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 0.87
MARCH 2010 FLEET SERVICES FLEET OPERATING/MAINT $ 395.95
MARCH 2010 FLEET SERVICES FLEET REPLACEMENT FUNDS $ 1,923.00
MARCH POSTAGE CHGS POSTAGE/FREIGHT $ 9.97
MOONEY, MARTA L TRAVEL/MEETINGS $ 11.88
CITY OF AMES UTILITIES ELECTRICITY $ 53.95
VERIZON WIRELESS TELEPHONE OUTSIDE $ 104.71
BANK OF AMERICA OFFICE SUPPLIES $ 51.00
3/23/10 HIGHSMITH PYMT MINOR OFFICE EQUIPMENT $ (54.58)
BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 258.95
NORTH GRAND MALL SPECIAL PROJECT SUPPLIES $ 15.00
VERNON CO SPECIAL PROJECT SUPPLIES $ 266.05
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 250.00
MAIN STREET CULTURAL DIST SPECIAL PROJECT SUPPLIES $ 25.00
Total Outreach Services $ 22,154.95
Collection Development
PAYROLL SUMMARY PERS SALARIES/WAGES $ 17,387.28
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 726.71
PAYROLL SUMMARY IPERS DISABILITY $ 108.67
PAYROLL SUMMARY LIFE INSURANCE $ 47.20
PAYROLL SUMMARY HEALTH INSURANCE $ 3,732.38
PAYROLL SUMMARY MEDICARE FICA $ 252.24
PAYROLL SUMMARY FICA $ 1,078.44
PAYROLL SUMMARY IPERS $ 1,204.57
PAYROLL SUMMARY WORKERS COMP $ 21.74
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 184.84
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 5.94
MARCH POSTAGE CHGS POSTAGE/FREIGHT $ 1,236.79
IA OCLC/M MALINOWSKI CONFERENCES $ (15.00)
IA OCLC USERS GROUP CONFERENCES $ 25.00
YOUNG, BETTY CONFERENCES $ 118.91
IA OCLC/M MALINOWSKI DUES AND MEMBERSHIPS $ 15.00
QUILL CORP OFFICE SUPPLIES $ 36.88
GAYLORD CREDIT REFUND 4-7 EQUIPMENT PARTS/SUPPLIES $ (1,144.25)
BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES $ 419.81
CRYSTAL CLEAR WATER EQUIPMENT PARTS/SUPPLIES $ 26.80
DEMCO INC EQUIPMENT PARTS/SUPPLIES $ 481.91
QUILL CORP EQUIPMENT PARTS/SUPPLIES $ 106.34
MIDWEST TAPE EQUIPMENT PARTS/SUPPLIES $ 90.60
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 75.81
AM | CORP EQUIPMENT PARTS/SUPPLIES $ 252.21
EBSCO SUBSCRIPTION SERVIC PERIODICALS $ 55.70
BAKER & TAYLOR INC JUVENILE $ 5,110.85




Library Claims

April 1, 2010 - April 30, 2010

LAKESHORE LEARNING MATERI | JUVENILE $ 397.95
RANDOM HOUSE INC JUVENILE $ 72.00
RECORDED BOOKS LLC JUVENILE $ 20.85
ROURKE PUBLISHING LLC JUVENILE $ 224.02
U S TOY COINC JUVENILE $ 130.80
CHILDS WORLD JUVENILE $ 151.60
AMAZON JUVENILE $ 483.29
MIDWEST TAPE JUVENILE $ 2,223.96
BANK OF AMERICA JUVENILE $ 230.50
WEST MUSIC JUVENILE $ 14.40
ABDO SPOTLIGHT MAGIC WAGO | JUVENILE $ 843.30
GARETH STEVENS INC JUVENILE $ 39.00
INNOVATIVE EDUCATORS ENTE | JUVENILE $ 219.49
OMNIGRAPHICS INC ADULT REFERENCE $ 168.52
H W WILSON CO ADULT REFERENCE $ 276.00
NADA APPRAISAL GUIDES ADULT REFERENCE $ 72.00
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL $ 586.47
RANDOM HOUSE INC AUDIO-VISUAL $ 349.00
RECORDED BOOKS LLC AUDIO-VISUAL $ 34.75
AMAZON AUDIO-VISUAL $ 151.94
MIDWEST TAPE AUDIO-VISUAL $ 5,815.04
BANK OF AMERICA AUDIO-VISUAL $ 1,590.29
CLOUD SOUTH FILMS AUDIO-VISUAL $ 26.00
BAKER & TAYLOR INC ADULT COLLECTIONS $ 11,494.44
OXFORD UNIVERSITY PRESS ADULT COLLECTIONS $ 347.98
REGENT BOOK CO INC ADULT COLLECTIONS $ 61.87
INGRAM LIBRARY SERVICES ADULT COLLECTIONS $ 344.77
RODALE BOOKS ADULT COLLECTIONS $ 11.99
AMAZON ADULT COLLECTIONS $ 568.51
BANK OF AMERICA ADULT COLLECTIONS $ 1,512.44
GALE GROUP ADULT COLLECTIONS $ 784.33
Total Collection Development $ 60,890.87
Youth Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 18,469.12
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 219.19
PAYROLL SUMMARY VACATION $ 1,898.70
PAYROLL SUMMARY IPERS DISABILITY $ 83.78
PAYROLL SUMMARY LIFE INSURANCE $ 51.27
PAYROLL SUMMARY HEALTH INSURANCE $ 2,393.45
PAYROLL SUMMARY MEDICARE FICA $ 292.68
PAYROLL SUMMARY FICA $ 1,251.45
PAYROLL SUMMARY IPERS $ 1,242.77
PAYROLL SUMMARY WORKERS COMP $ 78.83
MARCH 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 90.90
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 184.84
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 6.05
CHASINGALIFE OUTSIDE PROF SERV $ 175.00
MARCH POSTAGE CHGS POSTAGE/FREIGHT $ 48.08
BANK OF AMERICA CONFERENCES $ 466.63
BANK OF AMERICA RECRUITING COSTS $ 202.90
BANK OF AMERICA OFFICE SUPPLIES $ 19.62
3/23/10 HIGHSMITH PYMT MINOR OFFICE EQUIPMENT $ 54.58




Library Claims

April 1, 2010 - April 30, 2010

RECLASS LIBRARY EXPENSE MINOR OFFICE EQUIPMENT $ (1,564.38)
BANK OF AMERICA FOOD & FEED $ 62.29
QUILL CORP SPECIAL PROJECT SUPPLIES $ 32.02
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 88.10
Total Youth Services $ 25,847.87
Information Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 30,567.98
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 36.71
PAYROLL SUMMARY IPERS DISABILITY $ 191.05
PAYROLL SUMMARY LIFE INSURANCE $ 79.65
PAYROLL SUMMARY HEALTH INSURANCE $ 3,168.14
PAYROLL SUMMARY MEDICARE FICA $ 435.34
PAYROLL SUMMARY FICA $ 1,861.53
PAYROLL SUMMARY IPERS $ 2,035.20
PAYROLL SUMMARY WORKERS COMP $ 37.33
MARCH 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 82.00
2010-2 MUNIC CODE BILLING PRINTING/GRAPHICS $ 28.14
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 323.47
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 7.57
J MORTENSON MILEAGE REIMB OUTSIDE PROF SERV $ 219.20
KURTZ, CARL OUTSIDE PROF SERV $ 75.00
FARMER JOHN PRODUCTIONS OUTSIDE PROF SERV $ 95.00
WEIDEMANN, DENNIS OUTSIDE PROF SERV $ 75.00
CLOUD SOUTH FILMS OUTSIDE PROF SERV $ 95.00
MARCH POSTAGE CHGS POSTAGE/FREIGHT $ 1.26
PETRA, ROSS TRAVEL/MEETINGS $ 3.50
BANK OF AMERICA CONFERENCES $ 1,268.06
BLANDO, MARK CONFERENCES $ 39.60
CH ISSUES OFFICE SUPPLIES $ 67.48
MARCH 2010 PRINTING CHRGS OFFICE SUPPLIES $ 35.00
FAX MACHINE LIB 4-5-10 SPECIAL PROJECT SUPPLIES $ (6.00)
LIB 4-12-10 SPECIAL PROJECT SUPPLIES $ (2.50)
LIB 4-19-10 SPECIAL PROJECT SUPPLIES $ (1.00)
LIB 4-26-10 SPECIAL PROJECT SUPPLIES $ (10.50)
LIBRARY AUDITORIUM RENTAL SPECIAL PROJECT SUPPLIES $ 370.34
Total Information Services $ 41,178.55
Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES $ 14,759.88
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 13,005.01
PAYROLL SUMMARY IPERS DISABILITY $ 88.80
PAYROLL SUMMARY LIFE INSURANCE $ 42.31
PAYROLL SUMMARY HEALTH INSURANCE $ 1,399.32
PAYROLL SUMMARY MEDICARE FICA $ 392.04
PAYROLL SUMMARY FICA $ 1,676.32
PAYROLL SUMMARY IPERS $ 1,813.71
PAYROLL SUMMARY WORKERS COMP $ 277.94
MARCH 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 45.00
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 231.05
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 18.13
LIBRARY CREDIT CARD CHGS OUTSIDE PROF SERV $ 149.23
MARCH POSTAGE CHGS POSTAGE/FREIGHT $ 371.99
UNIQUE MANAGEMENT SERVICE NON-CITY SERVICE $ 286.40




Library Claims

April 1, 2010 - April 30, 2010

OFFICE DEPOT INC OFFICE SUPPLIES $ 411
PAPER ROLL PRODUCTS OFFICE SUPPLIES $ 77.99
Total Circulation $ 34,639.23
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 5,177.92
PAYROLL SUMMARY IPERS DISABILITY $ 32.36
PAYROLL SUMMARY LIFE INSURANCE $ 11.80
PAYROLL SUMMARY HEALTH INSURANCE $ 755.66
PAYROLL SUMMARY MEDICARE FICA $ 74.50
PAYROLL SUMMARY FICA $ 318.56
PAYROLL SUMMARY IPERS $ 344.34
PAYROLL SUMMARY WORKERS COMP $ 6.22
APR. 2010 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 46.21
MARCH 2010 LONG DISTANCE LONG DISTANCE $ 0.21
APRIL 2010 DEPR. EXPENSE COMPUTER REPLACEMENT FUND $ 643.47
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 955.54
LIBRARY AUTOMATION TECHNO COMPUTER MAINT $ 6,396.00
EVENT SOFTWARE CORP COMPUTER MAINT $ 618.37
OFFICE DEPOT INC OFFICE SUPPLIES $ 229.41
QUILL CORP OFFICE SUPPLIES $ 62.09
BANK OF AMERICA OFFICE SUPPLIES $ 319.83
BANK OF AMERICA MINOR COMPUTER EQUIPMENT $ 242.91
Total Network Services $ 16,235.40
TOTAL: $ 259,725.41

R. C. Seagrave, President

Sherry Meier, Secretary

Date: May 20, 2010




EXPENSE REPORT SUMMARY FY 2009/2010

April 30, 2010
10 Months = 83.3%
Y-T-D Current %

Budget* July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,647,643 | 136,372 | 133,825 | 137,968 | 137,323 | 137,321 | 137,320 | 137,322 | 137,323 | 137,321 | 134,800 1,366,895 | 280,748 83.0%
Temporary Salaries 221,305 13,822 26,483 16,324 14,676 14,871 13,762 12,747 14,301 13,316 15,829 156,131 65,174 70.6%
Time and One-Half 0 148 148 (148)
Longevity 5,001 2,441 2,524 4,965 36 99.3%
Comp Time 0 186 186 (186)
Adjustment 0 (521) (872) (482) (1,875) 1,875
Vacation 0 928 1,374 1,899 4,201 (4,201)
Total Personal Svcs 1,873,949 | 151,122 | 162,016 | 154,292 | 151,478 | 154,633 | 150,210 | 150,069 | 151,142 @ 153,161 152,528 01,530,651 | 343,298 81.7%
EMPLOYEE BENEFITS
Temp Salaries Benefits 33,861 0 33,861 0.0%
IPERS Disability 10,019 820 794 793 792 805 825 827 827 828 805 8,116 1,903 81.0%
Life Insurance 4,398 363 349 347 359 360 359 360 360 360 347 3,564 834 81.0%
Health Insurance 215,201 17,419 17,414 17,938 17,623 17,654 17,651 17,659 17,657 17,652 17,313 175,980 39,221 81.8%
FICA Medicare 23,365 2,139 2,302 2,190 2,153 2,194 2,141 2,116 2,142 2,168 2,154 21,699 1,666 92.9%
FICA 99,908 9,157 9,832 9,357 9,214 9,375 9,155 9,055 9,152 9,270 9,209 92,776 7,132 92.9%
IPERS 109,900 10,764 10,498 10,171 10,043 10,221 9,279 9,909 10,000 10,149 9,971 101,005 8,895 91.9%
Workers Comp 4,970 871 808 667 643 648 629 614 638 624 655 6,797 (1,827), 136.8%
Flex Benefits 880 992 992 (112)) 112.7%
Total Employee Ben 502,502 41,533 41,997 41,463 40,827 41,257 40,039 40,540 41,768 41,051 40,454 0| 410,929 91,573 81.8%
INTERNAL SERVICES
City Data Services 5,764 721 721 721 650 650 329 329 328 329 4,778 986 82.9%
City Messenger 4,153 420 327 293 311 298 317 327 317 320 2,930 1,223 70.6%
Printing 3,300 282 99 211 550 181 159 64 14 247 1,807 1,493 54.8%
Insurance & Bonds 21,451 21,451 21,451 0 100.0%
Phone Operation/Maint 16,962 1,341 1,339 1,341 1,385 1,386 1,433 1,432 1,434 1,432 12,523 4,439 73.8%
Long Distance 520 37 40 35 49 34 41 40 32 42 350 170 67.3%
Fleet Operating/Maint 9,395 319 1,324 291 852 244 550 2,999 316 396 7,291 2,104 77.6%
Fleet Replacement 23,079 1,923 1,923 1,923 1,923 1,923 1,923 1,923 1,923 1,923 17,307 5,772 75.0%
Computer Replacement 7,408 617 1,235 617 618 1,235 1,234 644 6,200 1,208 83.7%
Total Internal Svcs 92,032 617 5,043 7,008 5,432 6,338 26,167 5,987 7,114 5,598 5,333 0 74,637 17,395 81.1%
CONTRACTUAL
Outside Prof Services 36,550 21,764 213 2,174 106 468 107 2,144 85 2,537 664 30,262 6,288 82.8%
Postage/Freight 15,533 24 1,701 1,509 1,798 1,502 1,398 1,200 1,487 1,415 1,727 13,761 1,772 88.6%
Travel/Meetings 1,050 52 10 134 151 77 36 20 36 15 531 519 50.6%
Training 4,514 140 607 1,993 42 82 960 260 51 4,135 379 91.6%
Conferences 18,565 2,513 2,299 2,022 519 978 720 1,290 826 260 1,903 13,330 5,235 71.8%
Subscriptions/Books 0 0 0
Dues & Memberships 4,441 30 285 43 1,160 148 904 181 15 2,766 1,675 62.3%
Printing 1,790 114 99 697 99 138 1,147 643 64.1%
Advertising 5,879 195 725 195 1,962 110 27 27 257 62 3,560 2,319 60.6%
Recruiting Costs 577 40 369 168 203 780 (203)| 135.2%
Insurance 0 0 0
Electricity 56,029 13 5,439 6,001 5,478 3,857 3,304 3,204 3,769 3,626 3,812 38,503 17,526 68.7%
Phone Operation/Maint 17,200 1,110 1,467 1,297 1,345 1,468 1,354 1,315 1,264 1,264 1,267 13,151 4,049 76.5%
Long Distance 20 0 20 0.0%
Water/Sewer 3,589 388 342 296 279 279 249 273 274 286 2,666 923 74.3%




EXPENSE REPORT SUMMARY FY 2009/2010

April 30, 2010
10 Months = 83.3%
Y-T-D Current %

Budget* July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Waste Disposal 2,708 244 201 197 196 392 1,230 1,478 45.4%
Natural Gas 7,414 21 16 59 422 1,069 1,555 3,357 407 6,906 508 93.1%
Structural Repair 7,000 62 55 160 689 272 165 175 953 288 429 3,248 3,752 46.4%
Moveable Equip Repair 750 155 596 751 (1) 100.1%
Fixed Equip Repair 27,548 79 136 11,485 174 1,664 760 280 4,910 2,438 21,926 5,622 79.6%
Computer Maintenance 40,387 4,265 23,427 2,055 1,973 90 7,014 38,824 1,563 96.1%
Rentals & Leases 15,576 1,243 1,408 1,243 1,243 1,434 1,243 1,243 1,408 1,243 1,243 12,951 2,625 83.1%
Contractual Employees 300 0 300 0.0%
Other Non-City Services 37,822 95 4,552 4,093 2,524 4,668 5,292 1,531 3,625 3,868 3,327 33,575 4,247 88.8%
Total Contractual 305,242 31,400 19,248 45,889 26,170 21,751 19,977 13,629 17,332 23,795 24,812 0| 244,003 61,239 79.9%
COMMODITIES
Office Supplies 18,130 2,365 1,250 1,920 4,306 678 1,913 1,704 616 1,194 1,269 17,215 915 95.0%
Minor Office Equipment 2,900 11 25 16 130 212 3,292 (1,175) 2,511 389 86.6%
Minor Computer Equip 0 2,095 1,081 787 260 (4,059) 544 (170) 85 243 866 (866)
Ag-Hort Supplies 150 0 150 0.0%
Structural Materials 1,000 0 1,000 0.0%
Cleaning Supplies 9,717 816 253 1,474 456 1,076 185 1,384 100 5,744 3,973 59.1%
Equip Parts/Supplies 29,590 905 1,813 1,906 765 2,323 1,909 918 3,698 3,612 327 18,176 11,414 61.4%
Minor Equipment/Tools 4,000 96 3,795 103 52 4,046 (46), 101.2%
Food 3,100 60 430 23 257 272 75 31 429 457 72 2,106 994 67.9%
Special Project Supplies 5,880 319 825 542 268 34 1,356 20 711 (957) 1,350 4,468 1,412 76.0%
Purchase Card Clearing 0 0 0
Equipment/Vehicle Fuel 0 0 0
Total Commodities 74,467 6,656 9,447 6,663 6,337 (752) 6,448 3,584 6,880 7,683 2,186 0 55,132 19,335 74.0%
COLLECTION
Periodicals 14,118 11,867 (40) 741 434 306 23 63 310 8 55 13,767 351 97.5%
Juvenile 97,627 6,473 4,274 12,176 4,965 6,247 11,951 4,950 10,097 6,171 10,162 77,466 20,161 79.3%
Adult Reference 58,805 28,696 1,805 18,633 883 258 3,142 87 5,580 516 59,600 (795)] 101.4%
Audio Visual 83,000 5,073 6,358 8,994 6,759 8,665 8,857 5,585 9,172 4,483 8,553 72,499 10,501 87.3%
Adult Collection 133,561 6,515 9,088 12,153 11,917 13,813 13,486 6,995 14,413 9,138 15,127 112,645 20,916 84.3%
Total Collection 387,111 58,624 21,485 52,697 24,958 29,289 37,459 17,680 33,992 25,380 34,413 0| 335977 51,134 86.8%
OTHER
Refunds 22 22 32 25 30 109 (87), 495.5%
Total Other 22 0 0 0 22 0 32 25 30 0 0 0 109 (87), 495.5%
GRAND TOTAL 3,235,325 | 289,952 | 259,236 | 308,012 | 255,224 252,516 = 280,332 | 231,514 258,258 | 256,668 | 259,726 02,651,438 | 583,887 82.0%

*Adjusted budget (as adopted by City Council in March) shown.




2009/10 Library Expense Summary

All Funding Sources

April 30, 2010
Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 639,823 333 333 2,002 642,491
Equipment/furniture 6,729 6,729
Total Administration 639,823 0 7,062 333 2,002 649,220
Outreach Services:
Total Outreach Services 219,937 0 0 0 0 219,937
Collections Development:
Collections administration 301,389 301,389
Periodicals 13,767 13,767
Youth collection 77,466 3,373 80,839
Reference collection 59,600 59,600
Audio/visual collection 72,499 72,499
Adult collection 112,645 5,343 3,575 121,563
Refunds 109 109
Total Collection Development 637,475 0 0 5,343 6,948 649,766
Youth Services:
General youth services 278,572 2,033 5,938 286,543
Project Smyles 53,437 53,437
Books for Babies 2,806 2,806
Children's Theater 490 490
Total Youth Services 278,572 0 2,033 5,938 56,733 343,276
Information Services:
General information services 399,990 374 400,364
Friends programming 4,900 4,900
ACVB concert series 0
FINRA grant expenses 3,404 3,404
Fall Ames concert series 0
Total Information Services 399,990 0 0 5,274 3,404 408,668
Circulation Services:
Total Circulation Services 344,999 0 0 0 0 344,999
Network Services:
General network services 130,642 130,642
Computer equipment 0
Total Network Services 130,642 0 0 0 0 130,642
Capital Improvements:
Library building maintenence 0
Library security/fire system 0
Library a/c & elevator repair 0
Library building project 18,256 18,256
Total Capital Improvements 0 18,256 0 0 0 18,256
Total Expenses 2,651,438 18,256 9,095 16,888 69,087 2,764,764




Library Donations Report
Fiscal Year 2009/2010 |
Year-to-Date through April 30, 2010
Friends
Library State of the Donations
Bequests Funding Library & Grants Total
Balance @ 6/30/09 1,399,678.41 0.00 (722.90) 33,556.14 1,432,511.65
Revenues:
Interest revenue 17,923.95 497.62 18,421.57
Direct state aid 13,933.30 13,933.30
Donations 11,132.21 11,082.85 22,215.06
Library Foundation support 24,904.43 24,904.43
ACVB concert series grant
FINRA grant 35,005.59 35,005.59
Project Smyles grant
Fall Ames concert series grant
Miscellaneous revenue
Total revenues 17,923.95 13,933.30 11,132.21 71,490.49 114,479.95
Expenses:
Administration:
Supplies/printing/misc 333.00 333.15 2,002.42 2,668.57
Equipment/furniture 6,729.60 6,729.60
Collection Development:
Collection administration
Periodicals
bequests were merged into one fund and 20% of the interest earned by the 3,373.30 3,373.30
Adult collection 5,343.00 3,575.14 8,918.14
Audio-Visual collection
Youth Services:
Project Smyles 53,437.37 53,437.37
Books for Babies 2,805.83 2,805.83
Children's Theater 489.79 489.79
Miscellaneous support 2,032.65 5,937.65 7,970.30
Information Services:
Friends programming 4,900.00 4,900.00
ACVB concert series
FINRA grant 3,403.68 3,403.68
Fall Ames concert series
Miscellaneous support 374.25 374.25
Network Services:
Computer equipment/support
Library Building Project
Total expenses 9,095.25 0.00 16,888.05 69,087.53 95,070.83
Transfers between funds:
Project Smyles support (10,000.00) 10,000.00
Books for Babies support (3,933.30) 3,933.30
Total transfers 0.00 (13,933.30) 0.00 13,933.30
Current balance 1,408,507.11 0.00 (6,478.74) 49,892.40 1,451,920.77
Less:
Reserved principal 708,276.00 |* 708,276.00
Reserved interest 101,223.13 |** 101,223.13
Balance available
for expenditure 599,007.98 0.00 (6,478.74) 49,892.40 642,421.64
* Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest. Interest on the Feinberg and
Gilman bequests is to be used for the youth collection; interest earned on the Smith bequest is to be used to
acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund.




Library Donations Report

Fiscal Year 2009/2010 |

Year-to-Date through April 30, 2010

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/09 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14
Revenues:

Interest revenue 497.62 497.62
General donations 7,158.04 7,158.04
Project Smyles donations 3,924.81 3,924.81
Library Foundation support 24,904.43 24,904.43
Youth donations 0.00
ACVB concert series grant 0.00
FINRA Grant 35,005.59 35,005.59
Fall Ames concert series grant 0.00
Project Smyles grant 0.00
Transfers from bequests 0.00
Transfers from state funding 3,933.30 10,000.00 13,933.30

Total revenues 7,655.66 0.00 0.00 3,933.30 24,904.43 13,924.81 0.00 35,005.59 0.00 85,423.79
Expenses:

Administration:

Supplies/printing/misc 1,903.42 99.00 2,002.42
bequests were merged into one fund and 20% of the interest earned by the 0.00
Programming:

Children's Theater 489.79 489.79

Books for Babies 2,805.83 2,805.83

Project Smyles 53,437.37 53,437.37

ACVB concert series 0.00

FINRA grant expenses 3,403.68 3,403.68

Fall Ames concert series 0.00
Collections:

Periodicals 0.00

Youth collection 1,373.30 2,000.00 3,373.30

Audio/Visual Collection 0.00

Adult collection 3,5675.14 3,5675.14

Total expenses 5,478.56 489.79 1,373.30 2,805.83 2,099.00 53,437.37 0.00 3,403.68 0.00 69,087.53
Transfer from Library

Foundation to Project Smyles (23,000.00) 23,000.00
Current balance 23,130.90 2,507.61 429.70 1,127.47 (444.57) 24,539.36 18.03 (1,416.10) 0.00 49,892.40




Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through April 30, 2010

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14
2009/10 17,923.95 3,584.79 14,339.16

Total 506,115.62 101,223.13 404,892.49

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund and 20% of the interest earned by the

entire fund began to be reserved.




Ames Historical Society and the Ames Public Library
May 1, 2010

The Ames Historical Society (AHS) is enthusiastic about the possibility of occupying the historic portions of the current
Ames Public Library (APL) building. A resolution was passed at the April AHS board meeting expressing our intent to
cooperate with the APL with the goal of AHS occupying this significant historic facility. Several issues need to be
discussed by the AHS and APL in order to develop a long term agreement that meets the needs of both parties. Several
issues have been identified by the AHS and AHS staff and are offered to begin the discussion about occupancy.

Financial:
e What happens to our equity in 416 Douglas Av.?
e What is the expectation for fund raising in the future after occupancy (only endowment)?
* How will a change in venue affect our building donors’ support? Having sold them one vision — what will be
necessary to change horses mid-stream?
e Will we pay for utilities or will that be part of the current city contribution?
«  Will the city continue its yearly payment for maintaining city archives?

Ownership:
e Who will own the building?

Operations:

*  Will there be a shared HVAC with the new library building?

e If yes, how will cost of operation be shared?

« Loading ramp — we will need access to a loading ramp to handle exhibition items, donations, etc. A straight shot
into our lower space would be ideal.

e If there are meeting rooms and an auditorium in the new structure, will we pay any rent for their usage for AHS
activities.

< Parking — will there be free spaces for staff as at current building?

« Can the city supply us with an estimate of what the total (all) utilities of this area are as currently configured?

Relationship:
« Escape clause: we would need (how many?) years to move out if the deal sours in the next few decades
< If there are shared expenses, what happens when the city has a fiscal crisis and the library is forced to “cut back™?
What control do we have to protect our interests?
e Technology change; what if Library moves forward on something in a shared building and we cannot afford it
(think wireless)
* What is the expectation from the city for archiving city history (sq.ft.)
e Will the library have the ability to re-occupy parts of the building ?
e Will the library move out of parts of the old building as AHS develops the need for the space or will all the space
be available on the first day of occupancy?
* Would the city assist in applying for grants to renovate a "historic property?
How would that ownership affect AHS ability to apply for grants?

Capital:

* What will be the condition of the building when we occupy it?

e Who will pay for A/E services for renovation of building for our uses?

e Who will pay for ADA design and construction?

e Furnishings - if the library is getting all new furnishings, could we use the older shelving, and some furniture.

« Accessibility — we need an entrance to our space separate from the APL. However, for handicapped accessibility,
could those patrons enter in the APL and use the elevator to reach our second floor. Does every space used by staff
only need to be accessible? Is that building grandfathered in for accessibility — think the lowa Room.

« Freight elevator — if we prepare exhibitions downstairs, we’ll need an elevator to bring them upstairs to the display
area.



Administrative Report May 20, 2010

Friends Concludes Its Fiscal Year

The Friends of the Ames Public Library concluded its fiscal year at its meeting this past Monday,
closing the books on a year that saw revenues fall slightly short of expectations. It was the first
year of an agreement to fully compensate the library for the use of library resources (staff
assistance, space, and telephone). It was also a year in which merger discussions with the
Foundation were established.

The board approved the budget for next year, which includes its commitment to the collection
development, programs, and projects of the library. This coming year, the Friends will fund
collection development at $10,000; programs at $7,000, to be divided between Information and
Youth services; general projects at $7,000, to be divided between Information and Youth
services; and $5,000 dedicated to Project Smyles.

The Friends also elected officers for the coming year. Joan Van Norman returns as President;
Marsha Miller returns as Vice President; Fred Brown retains his seat as Treasurer; and Kirsti
Minion replaces Greg Bruna as Secretary, as Greg’s term has expired. Michale Hansen has
returned to the Friends Board and will serve as liaison to the Library Foundation.

Friends/Foundation Merger Discussions Underway

The merger meetings, consisting of representatives from the Friends and Foundation boards,
have begun with discussions on how to best re-organize both organizations into a unified entity.
The objective is to merge without giving up the objectives that each organization has achieved
on behalf of the library. There are many items to address, so the Merger Committee will be
meeting on each Thursday in May, except May 27. The committee members will bring
recommendations to their respective boards. A full merger may be achieved by the end of this
calendar year.

Library Building Project Information is Back on Website

Comprehensive information on the library expansion project has now been linked to a
prominently displayed, clickable button on the home page of the library’s website. The intent is
to offer an accessible resource that enables citizens to be fully aware of the on-going expansion
plans.

Library Director’s Trips and Presentations

April 19 Ames Story County Youth Volunteer Awards

April 20 Ames Presentation on Library Expansion to PEO
April 22 Ames Presentation on Library Expansion to Golden K
April 30 Ames Chamber’s Legislative Luncheon

May 10 Minneapolis MS&R Meeting on Library Expansion

May 17 Story City Story County Library Association



Assistant Director’s Trips and Meetings

April 16
April 19
April 27
April 30
May 4

May 5

May 10
May 12

lowa City
Ames

Ames

Ames

Ames

Ames
Minneapolis
Ames

ILA Leadership Development Team meeting
Story County Youth Volunteer Awards
United Way Protégé Program Orientation
Chamber’s Legislative Luncheon
Leadership Ames Quality of Life Day
Chamber Education Connections meeting
MS&R Meeting on Library Expansion
FACES planning meeting



Circulation Policy

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
MAY 20, 2010

Be it resolved that the Board of Trustees, Ames Public Library, adopt an addition to the
Circulation Policy to provide for alternatives to payment of fines as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Ames Public Library Policy Board

Section: Library Operations Approved: 7/96

Subject: Circulation Policy Reviewed: 9/04, 10/05, 4/09,
5/10
Revised: 9/04, 10/05, 4/09,
5/10

Policy

Ames Public Library strives to provide all customers with fair and equal access to library
materials.

Library Materials and Services

All customers may have access to library materials while in the building or on the
bookmobile.

Some library services require having a valid library account. To be eligible to check out
library materials, customers must have a library account in good standing.

Library Accounts

Account Application and Activity:

Residents of the state of lowa are eligible to register for a library account. Residents of
cities not in compliance with lowa’s Open Access agreement are excepted.

e To open an account, customers must present a completed registration form, photo ID
(required for 12 years and older), and proof of current address.

o0 A photo ID may include a valid driver’s license, state issued ID, school ID, or
passport.

o0 Proof of current address may include a valid driver’s license, recent utility bill,
lease, car registration, or a piece of mail received at the current address within
the last 30 days.

e Library accounts are active for a period of one (1) year and must be renewed
annually by verifying/updating account information and paying all fines/fees on the
account.

A photo ID is required to replace a lost or stolen library card or to retrieve a lost and
found card.

e Library accounts can be closed only when all materials have been returned and all
fines/fees have been paid. The Individual Account holder or adult responsible for a
Family Account must request closure in person, by telephone (providing card number
and proper ID), or by a written/signed request.

Account Types:




Ames Public Library offers two types of accounts: Individual Account and Family
Account. Customers may have only one Individual Account and/or be the responsible
adult on one Family Account.

e Individual Account
o0 An Individual Account may only be used by the person opening the account.
0 Any information about the Individual Account may only be given to the person
whose name is on that account.
o Children must be at least 5 years of age to apply for an Individual Account.

e Family Account

o0 A Family Account may be opened by an adult (18 years or older) who agrees to
take responsibility for the account.

o0 The responsible adult will add the name or names of anyone he/she wishes to
share the account.

o Family Account customers share account privileges with other family members
and any member can exercise those privileges independently.

o0 Information about a Family Account may be given to any person whose name
appears on the Family Account.

Customer Responsibilities

e Customers are expected to comply with the library’s policies and procedures.

e Customers are expected to comply with copyright laws, and the library assumes no
responsibility for customer infractions of copyright laws while using library materials.

e Customers are expected to use their own library cards when checking out materials
or conducting other library transactions.

e Customers with valid library accounts may request that circulating items be held for
them; requests will be added to queue lists in the order they are received.

e Customers must notify the library of changes in account information (name, address,
telephone numbers, etc.).

e Customers must notify the library immediately when a library card is lost or stolen;
customers are responsible for all account activity until the library is notified about a
lost/stolen card.

e Customers must not tamper with or alter library materials in any way.

e Customers must return library materials, including all parts and packaging, in good
condition. (City of Ames Municipal Code, Sec. 15.12 Library Regulations)

< Individual Account holders and adults representing Family Accounts are responsible
for managing their own accounts and for paying any fines/fees accrued on their
accounts.

Fines and Fees

Some materials are designated by the library as non-circulating. Other library materials
have pre-determined check out and renewal periods.

The library charges fines and fees to encourage compliance with procedures which
promote fair and equal access to limited resources for all customers. Customers may be
notified of overdue materials, outstanding fines/fees, or problems with their account by
telephone, email notices, printed notices, and/or other means.



The library charges a daily fine for overdue items for each day the library is open.
The library charges a replacement fee for lost or stolen library cards.

The library charges for lost or damaged library materials.

Customer borrowing privileges are suspended when fine/fee limits are surpassed.
More extensive measures may be taken for excessively delinquent accounts. A
collection agency may be utilized to facilitate the overdue process.

A list of fines and fees is available as an addendum to this policy.

The library may offer programs that allow for options to payment of fines (such as a

payment plan or a fine alternative program).




Addendum #1 to the Fundraising Feasibility Contract with The Hodge
Group

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
MAY 20, 2010

Be it resolved that the Board of Trustees, Ames Public Library, approve Addendum #1
to the Contract for Professional Services for Feasibility Study between Ames Public
Library and The Hodge Group as presented/amended:

= Section XVII Duration. The first sentence shall read as follows: “This Agreement
shall be in full force and effect upon execution of the agreement with all aspects
completed by November 30, 2010... “

e EXHIBIT A, Il. Scope of Work, Objectives. The first bullet point shall read as
follows: “A referendum for general obligation bonds. The target date for this
referendum is to be determined in 2011, on a date applicable to lowa Law on
city-wide elections.

e EXHIBIT A, Il. Scope of Work, Timelines. The last three items shall read as
follows:
o Philanthropic/Funding Report: May 20, 2010
o Comprehensive Feasibility Report Presentation: November 18, 2010
o0 Bond Referendum Target Date: To Be Determined, 2011

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




ADDENDUM #1 - CONTRACT FOR
PROFESSIONAL SERVICES FOR FEASIBILITY STUDY BETWEEN
AMES PUBLIC LIBRARY, ADEPARTMENT OF THE CITY OF AMES AND
THE HODGE GROUP

THIS ADDENDUM, made and entered into effective the __ day of , , by and
between the Ames Public Library, an administrative agency of the City of Ames, lowa, a municipal corporation
organized and existing pursuant to the laws of the State of lowa (hereinafter sometimes called the Library and the
City) and The Hodge Group (hereinafter called the “Contractor”).

WITNESSETH THAT:

WHEREAS, Changes to the timelines, as specified in the agreement between the Library and The Hodge
Group, as previously agreed upon, are necessary and

WHEREAS, the DURATION clause of the agreement permits the Contractor (The Hodge Group) and The
Library to amend the agreement by mutual consent;

NOW, THEREFORE, the parties hereto have agreed and do agree to certain changes as follows:

XVII
DURATION

This Agreement shall be in full force and effect upon execution of the agreement with all aspects completed
| by-Juh32November 30, 2010, or extended as mutually agreed upon in writing as an agreement addendum, by both
the Contractor and the Library in the event of unforeseen circumstances. The Library may call for interim reports as

it deems appropriate.

EXHIBIT A

I1. Scope of Work

Objectives

This capital project assumes a $35-$37 million library expansion project which will be funded, in order of
anticipated fund-raising potential, by the following means:

«  Areferendum for general obligation bonds. The target date for this referendum is-Mareh-8,2011 to be
determined, in 2011, on a date as applicable to lowa Law on city-wide elections. In lowa, a 60%
majority is required for a successful outcome.

. Private fund-raising within the greater Ames community.
. Grants from likely government and private foundation sources.

We seek an authoritative study, based on a proven methodology for fund-raising assessments that will provide
a recommendation that specifies the potential outcome of a bond referendum and any private fund-raising
potential. The report may specify how these two sources are dependent upon one another.



Timelines

Contract Agreement: February 23, 2010

Study commencement: March 1, 2010

Mid-TermPhilanthropic/Funding Report: May 20, 2010

Comprehensive Feasibility Report Presentation: Juhy15.-2010-November 18, 2010
Bond Referendum Target Date: Mareh-8--2041 To Be Determined, 2011

IN WITNESS WHEREOF the parties hereto have, by their authorized representatives, set their hand and seal as of
the date first above written.

CITY OF AMES, IOWA

By: By:
Richard C. Seagrave, President Russell L. Hodge 111, CFRE, Managing Partner
Ames Public Library Board of Trustees The Hodge Group

Attest by: Attest by:




Memorandum of Understanding between the Ames Public Library
Board of Trustees and the Friends of the Ames Public Library

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
MAY 20, 2010

Be it resolved that the Board of Trustees, Ames Public Library, approve the
Memorandum of Understanding between this board and the Friends of the Ames Public
Library for Fiscal Year 2010/11 as presented/amended, and designate the $12,032
payment for collections, programs, and projects.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




MEMORANDUM OF UNDERSTANDING (MOU)
Between
Friends of the Ames Public Library
And
Ames Public Library Board of Trustees

This is an agreement between the Friends of the Ames Public‘Library, hereinafter
called the “Friends” and the Ames Public Library Board of Trustees, hereinafter

called the “Library.”
. Purpose and Scope

The purpose of this MOU is to clarify the roles and responsibilities of the
Library, an agency of the City of Ames, and the Friends, a non-profit
agency dedicated to fund-raising and volunteer efforts for the support of
the Library.

Both parties agree that program activities are conducted and in
compliance with all applicable Federal, State, and City laws and
ordinances.

ll. Background

The Friends was incorporated in 1990 as a 501 (c) (3) non profit
corporation with the stated mission:"to promote the welfare and growth of

the Ames Public Library.”

In 1997, the Friends formalized their relationship with the Library and a

separate non profit corporation known as the Ames Public Library

Foundation. The statement reads:
The Friends recognize the Board of Trustees as the governing body
of the Ames Public Library.. The Friends develop their goals to
s’uppqn‘ the mission of the Library as determined by the Board of
Trustees. One Board of Trustees member serves as a liaison to
the Friends in order to foster communications between the Boards
and to coordinate their efforts in regard to the Library’s mission.
The liaison represents the Board of Trustees at the monthly Friends
Board meeting and gives a report of Friends activities at the
monthly Board of Trustees meeting. Annually, officers of the
Friends are invited to a Board of Trustees meeting to maintain an
acquaintance between each boards’ member and fo allow the
Friends to present their initiatives for the year.




The relationship statement with the Ames Public Library Foundation

reads:

All activities related to the building of an endowment and major
capital campaigns are conducted by the Ames Public Library
Foundation. The Friends of the Ames Public Library is a small
fundraising arm of the Library.

lil. Library Responsi}bilities Under the MOU

e The Library will be the mail and delivery address for Friends
correspondence and deliverable items.

e The Library will provide support for the daily management of Friends
affairs to include:

)

o

O 0 O0OO0Oo (0]

0]

Volunteer coordinator to serve in support capacity for booksale
volunteer organizing and book donation acceptance.

Volunteer coordinator to assist with coordination of Literary
Grounds sales and services.

Volunteer coordinator to collect funds and make deposits on
behalf of the Friends.

Community Relations Coordinator for publicity flyers and

" brochures.

Telephone and dataline communications.

Office space (154 sq. ft)

Literary Grounds (432 sq. ft.)

Storage (621 sq. ft.)

Facilities and necessary furnishings for two (2) semi-annual
book sales

Itemization of expenses borne by the Library is included in the
Appendix.

IV. Friends Responsibilities Under the MOU

e In consideration for staff support, facilities and operational expenses,
the Friends shall remit to the Library a sum of not less than $12,032 to
be used for library programs, collections, and operations at the
discretion of the Library Board of Trustees.

e The Friends will operate two (2) semi-annual book sales for
Library programs and administrative expenses of the Friends.

¢ The Friends assume responsibility for the following expenditures:

®)
®)

o)

Cost of printing and mailing of Friends promotional materials
Costs for professional book-keeping and audits of Friends
financial records. '

Postage for correspondence mailings.




e Maintain Liability Insurance to indemnify the Library against any claims
against the Library or Friends due to activities or operations under the
responsibility and control of the Friends

V, Records Retention

e Friends’ minutes shall be retained by the Library indefinitely, or until
five years after the dissolution of the Friends.

¢ Friends’ financial records shall be retained by the Library for a period
of five years after the useful life of such records.

VL. EFFECTIVE DATE AND SIGNATURE

e The MOU shall be effective July 1, 2010, upon approval of the boards of
the Friends and the Library and signed by the authorized signatories of
both parties. The MOU shall be effective until June 30, 2011.

Richard Seagrave, President of Ames Public Library Board of Trustees  Date

-"-»74/’[. //ﬁ?z/ / (G ety ’5/_’4%)

Joan Van Norrhan, President of the Friends of the Ames Public Library  Date




MOU Friends and Library Board FY11

Dedicated Hourly Total 25% Staff
Staffing Incumbent Hours Wage Wages Benefits Total
Volunteer Coordinator Sarah Bohlke 287 $25.49 $7,316 $1,829 $9,145
Community Relations Jillian Ocken 20 $21.98 $440 $110 $550
Total Staff Cost $9,694
Communications Friends Admin Communications
Share Total Total
Telephone 100.00% $555 $555
Long Distance 100.00% $20 $20
Dataline 0.50% $13,500 $68
Total Communications $643
Facilities Friends Total Library Friends Operational Friends
Space Required Building % of bldg | Expenses* Total
Literary Grounds 432
Friends Office 154
Storage 621
Total Facility Space (sq. ft.) 1,207 49,000 2.46% $68,817 $1,695
Friends Obligation to Library $12,032
Total Library Expense for Friends
*Facility Operational Expenses
Annual Electric $55,306
Annual Natural Gas $7,414
Annual Water/Sewer $3,589
Annual Waste Disposal $2,508
Total Operational Expenses $68,817
Prepared by Art Weeks 5/4/2010
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Interlibrary Loan Contract

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
MAY 20, 2010

Be it resolved that the Board of Trustees, Ames Public Library, approve the
Interlibrary Loan Contract with the Central lowa Library Service Area for July 1,
2010, through June 30, 2011, as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




INTERLIBRARY LOAN CONTRACT

This agreement between the Central Iowa Library Service Area and the Ames Public Library is effective from July
1, 2010, through June 30, 2011. This contract may be terminated by either party with 30 days notice.

. The Ames Public Library will place requests on the SILO,and OCLC interlibrary loan systems for public libraries in
Story County. Protocols to be followed will be developed by the administration of the two agencies.

The Central Iowa Library Service Area will pay for requests placed on the OCLC interlibrary loan module only if:

1. There are seven or fewer locations on the SILO Locator and the request was not filled on the SILO interlibrary
loan module or

2. The item is owned by an Iowa 11brary that will not fill on the SILO interlibrary loan system.

The Central Iowa Library Service Area will pay the Ames Public Library on the following basis:

1. Four dollars for each interlibrary loan request placed on the SILO interlibrary loan system for the Cambridge
Public Library.

2. Four dollars for each interlibrary loan request placed on the OCLC interlibrary loan subsystem for the Cambridge,
Collins, Colo, Huxley, Maxwell, Roland, Slater, Story City and Zearing Public Libraries.

3. Four dollars for each request that is processed on OCLC as a referral for the Nevada Public Library.

4, $1.50 for each request placed on the OCLC interlibrary subsystem. :

The Ames Public Library will provide documentation of costs to the Central Iowa Library Service Area as follows:
1. A copy of the monthly bill from BCR.

2. A summary by library of the number of requests received from the other libraries in Story County that were
processed on.SILO and OCLC. o . o L ,

Date 1/v§)r)(). SERIE By; e hroin S ///ULL/
: Chairpe%son
Board of Trustees

Central Iowa Library Service Area

Date By
Chairperson
Board of Trustees
Ames Public Library




Election of Officers

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
MAY 20, 2010

Be it resolved that the Board of Trustees, Ames Public Library, elect the following
officers to serve from July 1, 2010, through June 30, 2011:

President: Dudley Luckett
Vice President: Kevin Stow
Secretary: Sherry Meier

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Circulation Monthly Stats

April 2010
Total Adult Total Youth | Total Total Proj. @ Total Home

COMPARISON Adult Print | Adult Media Circ Youth Print | Youth Media Circ Misc | Total Main | Total BKM Smyles Delivery | Grand Total
Current Month 31,793 30,535 62,328 32,366 15,298 47,664 | 1,554 97,936 9,533 3,030 1,047 111,546
One Year Ago 34,523 32,466 66,989 34,982 16,645 51,627 206 107,033 10,333 1,050 406 118,822
Difference (2,730) (1,931) (4,661) (2,616) (1,347) (3,963) (9,097) (800) 1,980 641 (7,276)
% Change -7.9% -5.9% -7.0% -7.5% -8.1% -71.7% -8.5% -7.7% 188.6% 157.9% -6.1%
Year to Date
Current Year 337,676 343,773 681,449 339,213 166,432 505,645 | 2,254 | 1,087,052 77,783 19,035 5,478 1,189,348
One Year Ago 319,474 323,202 642,676 335,062 160,721 495,783 | 2,908 | 1,041,994 97,917 1,050 406 1,141,367
Difference 18,202 20,571 38,773 4,151 5,711 9,862 45,058 47,981
% Change 5.7% 6.4% 6.0% 1.2% 3.6% 2.0% 4.3% 4.2%

% of Grand % of Grand
SPECIAL Total Total that is Total that is
CIRCULATION Story County Gilbert Open Access| Special Circ Special AMES Ames Circ
Current Month 4,415 2,138 14,735 21,288 19.1% 85,610 76.7%
One Year Ago 5,867 2,158 16,434 24,459 20.6% 90,780 76.4%
Difference (1,452) (20) (1,699) (3,171) (5,170)
% Change -24.7% -0.9% -10.3% -13.0% -5.7%

253

Year to Date 518
Current Year 49,727 20,458 169,056 239,241 20.1% 922,036 77.5%
One Year Ago 51,972 18,539 152,525 223,036 19.5% 895,827 78.5%
Difference (2,245) 1,919 16,531 16,205 26,209
% Change -4.3% 10.4% 10.8% 7.3% 2.9%




Main Stats

FY09/10

Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
ADULT FICTION 11,522 10,291 9,051 9,402 8,669 8,827 9,489 8,734 10,049 8,681 0 0 94,715
ADULT NON-FICTION 11,612 11,509 10,092 9,982 9,591 8,722 10,674 9,878 11,122 9,502 0 0 102,684
ADULT GRAPHIC NOVELS 1,030 1,032 829 794 780 795 856 848 900 984 0 0 8,848
ADULT MANGA 1,327 1,427 1,390 1,013 1,001 992 885, 787 1,027 762 0 0 10,611
INTER LIBRARY LOANS 133 129 154 135 113 124 131 109 158 146 0 0 1,332
ADULT PAPERBACKS 869 781 686 770 1,726 1,201 1,129 1,147 921 1,273 0 0 10,503
ADULT NEW FICTION 5,068 5,100 4,657 4,589 4,693 4,631 4,516 4,234 4,733 4,295 0 0 46,516
ADULT NEW NON-FICTION 2,758 2,712 2,382 2,564 2,722 2,589 2,689 2,485 2,891 2,646 0 0 26,438
ADULT PERIODICALS 2,202 1,983 2,007, 1,765 1,721 1,506 1,639 1,591 1,865 1,495 0 0 17,774
TRAVEL BAGS 70 67 45 54 49 43 65 68 82 65 0 0 608
SUBTOTAL (PRINT) 36,591 35,031 31,293 31,068 31,065 29,430 32,073 29,881 33,748 29,849 0 0 320,029
ADULT MUSIC CDS 6,843 6,841 5,540 6,679 6,446 6,670 5,734 5,467 6,845 5,666 0 0 62,731
ADULT AUDIO BOOKS 4,157 3,814 3,572 3,503 3,413 3,184 3,216 3,034 3,454 3,141 0 0 34,488
ADULT VIDEOS 557, 516 350 456 392 649 496 397, 382 305, 0 0 4,500
ADULT DVDS 22,953 23,200 19,919 22,105 21,818 24,600 24,798 21,273 23,025 19,749 0 0 223,440
LITERACY KITS 120 129 102 160 116 136 81 96 142 144 0 0 1,226
NETLIBRARY 64 161 232 175 214 202 193 214 253 1,708
WILBOR 501, 461 468 447 503 561 638 456 578 518 5,131
SUBTOTAL (MEDIA) 35,131 35,025 30,112 33,582 32,863 36,014 35,165 30,916 34,640 29,776 0 0 333,224
ADULT MISC. 270 170 151 92 16 0 0 0 1 0 0 0 700
TOTAL (ADULT) 71,992 70,226 61,556 64,742 63,944 65,444 67,238 60,797 68,389 59,625 0 0 653,953
BIG BOOKS 45 50 82, 94 79 44 73 79 70, 44 0] 0] 660
BOARD BOOKS 2,036 2,184 1,930 1,956 2,053 1,545 1,795 1,801 2,013 1,591 0 0 18,904
EASY BOOKS 9,858 9,368 8,900 9,095 9,210 6,907 8,197 8,736 9,304 7,715 0 0 87,290
EASY TO READ BOOKS 2,972 2,997 2,733 2,417 2,431 1,741 2,429 2,654 3,009 2,444 0 0 25,827
JUVENILE NON FICTION 3,681 3,671 3,773 3,994 3,964 2,918 3,844 4,123 4,184 3,513 0 0 37,665
JUVENILE FICTION 7,630 6,941 4,960 4,755 4,882 4,685 4,972 4,475 5,546 4,262 0 0 53,108
JUV NEW (FICTION + NONF) 302 379 501, 594 471 438 388 0 0 3,073
JUV GRAPHIC NOVELS 1,133 1,088 648 696 725 717 768 727 821 784 0 0 8,107
PARENTING COLLECTION 189 216 202 162 210 153 187 201, 229 173 0 0 1,922
YOUNG ADULT PRINT 3,986 3,367 2,470 2,128 2,127 2,106 2,326 2,028 2,570 2,029 0 0 25,137
YOUNG ADULT NEW 335 443 507, 543 478 575 508 0 0 3,389
Y A GRAPHIC NOVELS 635) 683 481 445 489 474 468 409 536 415 0 0 5,035
YOUNG ADULT MANGA 1,816 1,491 1,452 1,278 1,281 1,198 1,124 1,011 1,213 1,229 0 0 13,093
YOUTH PERIODICALS 377, 350 231 203 270 293 343 338 257 281 0 0 2,943
YOUTH PAPERBACKS 0 0 0 26 4 3 7 35 183 327, 0 0 585
YOUTH PROGRAM MAT. 89 74 77 67 39 32 50 22 56 51 0 0 557
SUBTOTAL YOUTH (PRINT) 34,447 32,480 27,939 27,953 28,586 23,824 27,720 27,588 31,004 25,754 0 0 287,295
YOUTH DVDS 14,285 14,080 11,525 11,100 13,223 12,005 12,138 11,321 13,576 10,600 0 0 123,853
YOUTH KITS 392 403 350 490 443 322 385, 375 472 401 0 0 4,033
YOUTH MUSIC CDS 1,774 1,720 1,398 409 544 470 545 501 604 503 0 0 8,468
YOUTH AUDIO BOOKS 598 828 808 669 629 872 656 0 0 5,060
YOUTH SPECIAL COLL 472 466 376 447 472 428 440 399 493 397 0 0 4,390
SUBTOTAL YOUTH (MEDIA) 16,923 16,669 13,649 13,044 15,510 14,033 14,177 13,225 16,017, 12,557, 0 0 145,804
TOTAL YOUTH 51,370 49,149 41,588 40,997 44,096 37,857 41,897 40,813 47,021 38,311 0 0 433,099
GRAND TOTAL 123,362 119,375/ 103,144 105,739/ 108,040, 103,301 109,135/ 101,610 115,410 97,936 0 0 1,087,052
SPECIAL CIRCULATION

RURAL ROUTE STORY 5,431 5,201 4,697 4,837 4,613 4,496 4,753 4,755 5,400 4,239 0 0 48,422
GILBERT 1,539 1,563 1,098 1,166 1,269 1,353 1,731 1,566 1,536 1,090 0 0 13,911
OPEN ACCESS 18,338 18,168 16,992 16,550 16,272 16,510 16,112 15,715 16,895 14,285 0 0 165,837
Total Special Circulation 25,308 24,932 22,787 22,553 22,154 22,359 22,596 22,036 23,831 19,614 0 0 228,170
% Special Circulation 20.52% 20.89% 22.09% 21.33% 20.51% 21.64% 20.70% 21.69% 20.65% 20.03%| #DIV/0! #DIV/0! 20.99%
AMES 95,133 91,847 79,375 83,438 82,222 77,807 82,581 76,314 88,128 74,697 0 0 831,542




BKM Stats

FY09/10

Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
ADULT FICTION 304 275 370 295 352 289 267 240 434 287 0 0 3,113
ADULT NON-FICTION 254 207, 268 379 375 273 161 334 408 416 0 0 3,075
ADULT GRAPHIC NOVELS 3 0 0 12, 9 16 24 2 8 7 0 0 81
ADULT MANGA 0 0 9 9 4 1 0 1 0 1 0 0 25
INTERLIBRARY LOANS 0 0 2 0 0 0 0 0 0 0 0 0 2
ADULT PAPERBACKS 387, 379 390 394 384 381 379 386 392 398 0 0 3,870
ADULT NEW FICTION 172 154 208 202 209 133 126 149 242 257 0 0 1,852
ADULT NEW NON-FICTION 143 110 146 167 131 135 106 173 199 189 0 0 1,499
ADULT PERIODICALS 60 47 0 44 57 45 45 56 56 55 0 0 465
TRAVEL BAGS 1 1 0 0 1 2 0 0 3 0 0 0 8
SUBTOTAL (PRINT) 1,324 1,173 1,393 1,502 1,522 1,275 1,108 1,341 1,742 1,610 0 0 13,990
ADULT MUSIC CDS 64 59 80 83 110 71 29 133 151 150 0 0 930
ADULT AUDIO BOOKS 60 62 97 98 74 73 72 88 113 70 0 0 807
ADULT VIDEOS 2 2 2 1 5 2 1 2 0 2 0 0 19
ADULT DVDS 956 561, 988 1,008 825 631 470 846 1,112 1,123 0 0 8,520
KITS 1 0 2 4 3 3 3 2 0 1 0 0 19
SUBTOTAL (MEDIA) 1,083 684 1,169 1,194 1,017 780 575 1,071 1,376 253 0 o) 9,202
ADULT MISC. 0 0 0 0 0 0 0 0 0 518 0 0 518
TOTAL (ADULT) 2,407 1,857 2,562 2,696 2,539 2,055 1,683 2,412 3,118 2,381 0 0 23,710
BIG BOOKS 10 [§ 2| [§ 5] 7] 4 1 5] 0] 0] 0] 46
BOARD BOOKS 560 278 481 464 432 230 123 252 333 449 0 0 3,602
EASY BOOKS 1,272 702 1,268 1,174 1,158 628 476 811 1,189 1,480 0 0 10,158
EASY TO READ BOOKS 646 507 738 797 846 375 227 390 587 705 0 0 5,818
JUVENILE NON FICTION 539 363 544 537, 402 264 141 296 530 502 0 0 4,118
JUVENILE FICTION 980 511 851 787 730 435 231 476 709 781 0 0 6,491
JUV NEW (FICTION + NONF) 98 156 93 50 124 189 157 0 0 867
JUVENILE FICTION 387, 225 504 398 339 259 137, 311 411 483 0 0 3,454
JUV NEW (FICTION + NONF) 10 1 8 6 12 8 2 6 9 17 [ 0 79
YOUNG ADULT PRINT 263 159 194 160 147 112 58 99 176 147 0 0 1,515
YOUNG ADULT NEW 29 63 38 22, 45 63 52, 0 0 312
Y A GRAPHIC NOVELS 46 27 63 78 72 34 22 34 51 65 0 0 492
YOUNG ADULT MANGA 23 9 13 12 11 8 1 23 18 7 0 0 125
YOUTH PERIODICALS 3 0 1] 4 4 1] 0 0 2 4 0 0 19
YOUTH PAPERBACKS [ 0 0 6 61 39 30 47 61 71 0 0 315
YOUTH PROGRAM MAT 9 5 5 6 2 3 7 9 4 2 0 0 52
SUBTOTAL YOUTH (PRINT) 4,748 2,793 4,672 4,562 4,440 2,534 1,531 2,924 4,337 4,922 0 0 37,463
YOUTH DVDS 1,575 861, 1,926 1,559 1,637 1,044 509 1,288 1,580 1,891 0 0 13,870
YOUTH KITS 64 39 67, 82, 89 50 24 37 50 60 0 0 562
YOUTH MUSIC CDS 126 75 89 49 56 19 44 37 54 72 0 0 621
YOUTH AUDIO BOOKS 0 0 0 35 53 30 20 23 38 52, 0 0 251
YOUTH SPECIAL COLL 169 108 171 176 141 96 56 90 144 155 0 0 1,306
SUBTOTAL YOUTH (MEDIA) 1,934 1,083 2,253 1,901 1,976 1,239 653 1,475 1,866 2,230 0 0 16,610
TOTAL YOUTH 6,682 3,876 6,925 6,463 6,416 3,773 2,184 4,399 6,203 7,152 0 0 54,073
GRAND TOTAL 9,089 5,733 9,487 9,159 8,955 5,828 3,867 6,811 9,321 9,533 0 0 77,783
SPECIAL CIRCULATION

RURAL ROUTE STORY CNTY 205 118 158 110 109 60 27 121 221 176 0 0 1,305
GILBERT 655) 434 728 811 599 413 437 594 654 1,026 0 0 6,351
OPEN ACCESS 165 123 302 432 310 167 104 219 229 328 0 0 2,379
Total Special Circulation 1,025 675 1,188 1,353 1,018 640 568 934 1,104 1,530 0 0 10,035
% Special Circulation 11.28% 11.77%| 12.52%  14.77% 11.37% 10.98%  14.69% 13.71% 11.84% 16.05% | #DIV/0! #DIV/0! 12.90%
AMES 8,058 5,053 8,372 8,216 7,877 5,185 3,300 5,860 8,204 8,485 0 0 68,610




Project Smyles Stats

FY09/10
Description Jul-09 Aug-09 |Sep-09 |Oct-09 Nov-09 Dec-09 |Jan-10 Feb-10 Mar-10  |Apr-10 May-10 | Jun-10 Total
ADULT FICTION 0 0 0 46 0 1 1 3 0 43 0 0 94
ADULT NON-FICTION 1 0 0 4 3 1 0 5 1 1 0 0 16
ADULT GRAPHIC NOVELS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT MANGA [ 0 0 0 0 0 0 0 0 0 0 0 -
INTERLIBRARY LOANS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT PAPERBACKS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT NEW FICTION 3 0 1 17 0 0 0 0 0 20 0 0 41
ADULT NEW NON-FICTION 0 1 0 2 1 0 0 0 0 5 0 0 9
ADULT PERIODICALS 0 0 0 0 0 0 0 0 0 0 0 0 -
TRAVEL BAGS 0 0 0 0 0 0 0 0 0 0 0 0 -
SUBTOTAL (PRINT) 4 1 1 69 4 2 1 8 1 69 0 0 160
ADULT MUSIC CDS 0 1 0 0 1 0 0 0 2 0 0 0 4
ADULT AUDIO BOOKS 0 1 0 11 0 2 0 1 0 11 0 0 26
ADULT VIDEOS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT DVDS 0 12 1 1 0 2 1 3 1 1 0 0 22
LITERACY KITS 0 0 0 0 0 0 0 0 0 0 0 0 -
SUBTOTAL (MEDIA) 0 14 1 12 1 4 1 4 3 253 0 0 293
ADULT MISC. 0 0 0 0 0 0 0 0 0 518 0 0 518
TOTAL (ADULT) 4 15 2 81 5 6 2 12 4 840 0 0 971
BIG BOOKS 63 43 74 78 68 58 79 82 92 105 0 0 742
BOARD BOOKS 178 225 234 196 218 252 255 305 223 238 0 0 2,324
EASY BOOKS 488 347 627 777 698 868 879 987 844 866 0 0 7,381
EASY TO READ BOOKS 169 94 0 217 188 258 270 346 359 294 0 0 2,195
JUVENILE NON FICTION 91 77 111 169 73 140 129 98 164 156 0 0 1,208
JUVENILE FICTION 19 3 7 1 4 2 2 1 5 0 0 0 44
JUVENILE NEW (FICTION + NONF) 7 3 1 4 16 16 4 0 0 51
JUVENILE GRAPHIC NOVELS 0 3 7 4 8 2 0 0 9 7 0 0 40
PARENTING COLLECTION 7 6 7 4 7 3 6 4 7 4 0 0 55
YOUNG ADULT PRINT 3 0 0 0 0 0 0 0 0 0 0 0 3
YOUNG ADULT NEW 0 0 0 0 0 0 0 0 0 -
YOUNG ADULT GRAPHIC NOVELS 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUNG ADULT MANGA 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUTH PERIODICALS 5 3 5 2 6 2 4 4 2 4 0 0 37
YOUTH PAPERBACKS 0 0 0 10 0 0 0 0 0 0 0 [ 10
YOUTH PROGAM MATERIALS 2 0 14 2 13 1 5 12 8 1 0 0 58
SUBTOTAL YOUTH (PRINT) 1025 801, 1086 1467 1286 1587 1633 1855 1729 1679 0 0 14,148
YOUTH DVDS 3 12 2 3 1 4 0 1 4 7 0 0 37
YOUTH KITS 105 95 106 114 123 147 154 160 146 174 0 0 1,324
YOUTH MUSIC CDS 118 111 125 96 94 107 119 149 135 150 0 0 1,204
YOUTH AUDIO BOOKS 0 0 0 0 0 0 1 0 0 1
YOUTH SPECIAL COLLECTION 75 76 113 121 125 140 160 167 194 179 0 0 1,350
SUBTOTAL YOUTH (MEDIA) 301, 294 346 334 343 398 433 477 479 511, 0 0 3,916
TOTAL YOUTH 1326 1095 1432 1801 1629 1985 2066 2332 2208 2190 0 0 18,064
GRAND TOTAL 1330 1110 1434 1882 1634 1991 2068 2344 2212 3030 0 0 19,035
SPECIAL CIRCULATION
RURAL ROUTE STORY CNTY 0 0 0 0 0 0 0 0 0 0 0 0 -
GILBERT 12 26 0 36 22 26 23 0 29 22 0 0 196
OPEN ACCESS 0 0 63 103 113 97 110 107 125 122 0 0 840
Total Special Circulation 12 26 63 139 135 123 133 107 154 144 0 0 1,036
% Special Circulation 1% 2% 4% 7% 8% 6% 6% 5% 7% 5% #DIV/0!|  #DIV/0! 5.44%
AMES 1318 1083 1521 1823 1499 1864 1931 2175 2058 2127 0 0 17,399




Home Delivery Stats

FY09/10
Description Jul-09 Aug-09 |Sep-09 |Oct-09 Nov-09 | Dec-09 |Jan-10 Feb-10 Mar-10  |Apr-10 May-10 | Jun-10 Total
ADULT FICTION 216 203 256 134 228 162 219 305 220 166 0 0 2,109
ADULT NON-FICTION 84 95 48 57 23 63 54 23 52 36 0 0 535
ADULT GRAPHIC NOVELS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT MANGA 0 0 0 0 0 0 0 0 0 0 0 0 -
INTERLIBRARY LOANS 0 0 0 0 0 0 0 0 0 1 0 0 1
ADULT PAPERBACKS 0 0 0 0 0 0 0 0 0 0 0 0 -
ADULT NEW FICTION 60 57 86 62 85 77 58 63 72 50 0 0 670
ADULT NEW NON-FICTION 22 15 30 11 11 19 13 20 13 9 0 0 163
ADULT PERIODICALS 0 9 0 0 0 0 1 0 4 3 0 0 17
TRAVEL BAGS 0 0 1 1 0 0 0 0 0 0 0 0 2
SUBTOTAL (PRINT) 382 379 421 265 347, 321 345 411 361, 265, 0 0 3,497
ADULT MUSIC CDS 5 0 1 0 0 7 1 2 1 0 0 0 17
ADULT AUDIO BOOKS 33 38 29 35 52 39 20 24 37 17 0 0 324
ADULT VIDEOS 0 1 6 1 0 0 2 0 0 0 0 0 10
ADULT DVDS 72 47 63 58 56 55 47 39 30 39 0 0 506
LITERACY KITS 0 0 0 0 0 0 0 0 0 0 0 0 -
SUBTOTAL (MEDIA) 110 86 99 94 108 101 70 65 68 253 0 0 1,054
ADULT MISC. 0 0 0 0 0 0 0 0 0 518 0 0 518
TOTAL (ADULT) 492 465 520 359 455 422 415 476 429 1036 0 0 5,069
BIG BOOKS 0 0 0 0 0 0 0 0 0 0 0 0 -
BOARD BOOKS 0 0 0 0 0 1 1 0 0 0 0 0 2
EASY BOOKS 0 0 0 8 2 23 17 0 0 0 0 0 50
EASY TO READ BOOKS 0 0 0 0 2 15 1 0 0 0 0 0 18
JUVENILE NON FICTION 6 10 32 13 10 31 16 11 14 10 0 0 153
JUVENILE FICTION 2 5 0 26 2 11 15 6 0 0 0 0 67
JUVENILE NEW (FICTION + NONF) 1 0 2 0 2 0 1 0 0 6
JUVENILE GRAPHIC NOVELS 0 0 0 0 0 1 0 0 0 0 0 0 1
PARENTING COLLECTION 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUNG ADULT PRINT 2 4 1 0 1 0 1 1 0 0 0 0 10
YOUNG ADULT NEW 0 0 0 0 0 0 0 0 0 -
YOUNG ADULT GRAPHIC NOVELS 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUNG ADULT MANGA 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUTH PERIODICALS 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUTH PAPERBACKS 0 0 0 0 0 0 0 0 0 -
YOUTH PROGAM MATERIALS 0 0 0 0 0 0 0 0 0 0 0 0 -
SUBTOTAL YOUTH (PRINT) 10 19 33 48 17 84 51 20 14 11 0 0 307
YOUTH DVDS 14 13 10 12 3 17 7 5 8 0 0 0 89
YOUTH KITS 0 0 0 1 0 0 0 0 0 0 0 0 1
YOUTH MUSIC CDS 0 0 0 0 0 0 0 0 0 0 0 0 -
YOUTH AUDIO BOOKS 4 3 1 0 0 2 0 0 0 10
YOUTH SPECIAL COLLECTION 0 0 0 2 0 0 0 0 0 0 0 0 2
SUBTOTAL YOUTH (MEDIA) 14 13 10 19 6 18 7 5 10 0 0 0 102
TOTAL YOUTH 24 32 43 67 23 102 58 25 24 11 0 0 409
GRAND TOTAL 516 497 563 426 478 524 473 501 453 1047 0 0 5,478
SPECIAL CIRCULATION
RURAL ROUTE STORY CNTY 0 0 0 0 0 0 0 0 0 0 0 0 -
GILBERT 0 0 0 0 0 0 0 0 0 0 0 0 -
OPEN ACCESS 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Special Circulation 0 0 0 0 0 0 0 0 0 0 0 0 -
% Special Circulation 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% #DIV/O!| #DIV/O! 0%
AMES 467 462 557 401 470 493 434 470 430 301 0 0 4,485




Miscellaneous Statistics

FY09/10
Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
HOME DELIVERY
# of Patrons 61 61 55 63 66 67 60 65 67 66 631
Centers 20 20 20 20 20 20 21 21 19 21 202
Individual Deliveries Made 45 60 43 49 39 54 56 53 61 48 508
Additional Individuals serv. 6 6 8 10 2 7 10 8 5 8 70
GATE COUNT 43,947 40,202 34,165 37,834 33,729 29,079 34,086 31,800 39,316 34,984 359,142
PUBLIC COMPUTERS
Number of Uses 6,668 6,362 5,851 5,966 5,317 4,794 5,318 4,370 6,001 5,221 55,868
Average Session (minutes) 37 38 38 39 40 41 41 40 40 37 39
HOLDS
Main 11,605 11,716 10,819 11,750 11,494 11,961 12,714 11,607 13,151 11,542 118,359
Bookmobile 943 624 966 1,025 833 637 419 1,042 1,207 1,098 8,794
Home Delivery 57 64 71 93 40 144 104 57 69 54 753
Project Smyles 21 14 13 22 76 24 16 35 80 40 341
Total Holds 12,626 12,418 11,869 12,890 12,443 12,766 13,253 12,741 14,507 12,734 128,247
INTERLIBRARY LOANS
Requested 139 162 161 111 131 136 153 118 177 140 1,428
Received 138 131 147 142 111 126 134 104 146 145 1,324
Loaned 476 455 476 430 362 277 421 370 524 382 4,173
EXAM PROCTORING
Number of Students 8 4 8 12 5 5 1 6 10 9 68
Number of Exams Proctored 16 5 8 15 6 8 1 7 16 15 97
MEETING ROOM USAGE
Number of Room Uses 193 134 155 167 196 145 173 206 216 202 1,787
People 4,262 2,446 2,337 4,348 4,320 1,979 2,581 3,325 3,810 4,016 33,424
PROGRAMS
Adult 14 13 25 25 24 12 15 21 20 23 192
Outreach Adult 4 5 5 2 2 2 3 2 3 2 30
Children & Family 116 55 48 69 82 66 65 85 85 920 761
Outreach Children & Family 35 5 9 3 1 1 2 1 3 17 77
Teen 15 3 2 1 6 6 4 5 7 6 55
Outreach Teen 0 2 0 0 0 1 0 0 0 0 3
Project Smyles 48 51 67 93 82 72 83 87 87 89 759
Total Programs 232 134 156 193 197 160 172 201 205 227 1,877
PROGRAM ATTENDANCE
Adult 317 353 462 1450 1,391 187 345 468 458 1375 6,806
Outreach Adult 721 1,319 489 19 20 14 39 28 247 18 2,914
Children & Family 3,339 1,423 1,020 1,615 1,760 1,132 1123 1727 2190 1725 17,054
Outreach Children & Family 652 333 703 176 88 16 151 11 88 815 3,033
Teen 348 26 12 5 21 36 41 46 45 45 625
Outreach Teen 0 161 0 0 0 14 0 0 0 0 175
Project Smyles 549 617 879 1,240 1,141 938 1,139 1227 1,240 1,312 10,282
Total Attendance 5,926 4,232 3,565 4,505 4,421 2,337 2,838 3,507 4,268 5,290 40,889
Webref Usage 159 209 220 161 217 152 210 176 247 203 1,954
PAC Usage
PAC (Public Access Computers) 3,112,069 3,803,475 101,718 113,248 108,406 90,856 111,915 106,452 117,241 92,928 7,758,308
Community Organizations & Ames Tribune 725 542 472 617 444 327 407 362 445 317 4,658
Total 3,112,794 3,804,017 102,190 113,865 108,850 91,183 112,322 106,814 117,686 93,245 7,762,966




Monthly Stats For Subscription Databases FY09/10

DATABASE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
ReferenceUSA

Business In-House 60 49 48 57 22 20 17 20 32 36 361
Business Remote 28 382 384 274 58 35 106 120 229 131 1,747
Business Total 88 431 432 331 80 55 123 140 261 167 2,108
Residential In-House 94 35 57 35 33 38 60 57 57 54 520
Residential Remote 21 45 549 11 62 207 25 14 28 38 1,000
Residential Total 115 80 606 46 95 245 85 71 85 92 1,520
RefUSA Grand Total 203 511 1,038 377 175 300 208 211 346 259 0 3,628
Access World News

In-House 1 1 1 5 1 2 0 0 2 1 14
Remote 89 83 356 207 103 5 34 510 69 85 1,541
Access World News Total 90 84 357 212 104 7 34 510 71 86 0 1,555
New York Times

In-House 0 0 0 0 0 0 0 0 0 0 0
Remote 3 0 2 1 0 3 0 0 0 0 9
New York Times Total 3 0 2 1 0 3 0 0 0 0 0 9
EBSCOhost

In-House 1,161 872 1,225 1,424 1,028 779 719 860 805 886 9,759
Remote 13 15 0 15 0 0 234 17 2 6 302
EBSCO Host Total 1,174 887 1,225 1,439 1,028 779 953 877 807 892 0 10,061
Novelist Plus

In-House 255 155 287 353 390 126 320 149 175 97 2,307
Remote 0 0 0 0 1 0 0 0 5 0 6
Novelist Plus Total 255 155 287 353 391 126 320 149 180 97 0 2,313
Auto Reference

In-House 132 122 93 82 117 124 200 104 211 131 1,316
Remote 11 3 2 0 1 3 15 0 6 4 45
Auto Reference Total 143 125 95 82 118 127 215 104 217 135 0 1,361
Heritage Quest

In-House + Remote 3,120 1,765 2,626 3,632 3,216 2,615 3,021 2,035 3,343 3,058 28,431
Bio Resouce Center

In-House 35 10 42 74 19 16 8 28 58 18 308
Remote 29 42 9 18 23 0 13 58 49 15 256
Bio. Resource Total 64 52 51 92 42 16 21 86 107 33 0 564
Bookflix

In-House 28 1 8 3 10 2 0 0 1 1 54
Remote 79 74 30 91 236 26 28 96 480 2,998 4,138
Bookflix Total 107 75 38 94 246 28 28 96 481 2,999 0 4,192
World Book Online

In-House 10 3 2 0 15
Remote 0 0 0 0 0
World Book Online Total 10 3 2 0 0 15
Vault

Page Views 1,512 1,512
Value Line Online

Page & PDF Views 2406 2,238 3,135 2,796 1,739 2,133 2,892 2,104 2,832 2,849 25,124
Total Searches: 9,077 5,892 8,854 8,747 7,059 6,134 7,702 6,175 8,386 10,408 0 78,765
Vault is in the process of upgrading its reporting software and statistical information is not currently available.

DATABASE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Bookletters 2,059 2543 2600 2,709 2563 2,138 2,606 2,282 2445 2511 24,456






