Agenda
Ames Public Library Board of Trustees

June 17, 2010 - 7:00 p.m.
City Council Chambers, 515 Clark Avenue

Adoption of Agenda

Approval of Minutes (pp. 2-7)
e Approval of the minutes of the regular meeting of May 20, 2010

Public Forum
All meetings of the Library Board are open to anyone who may wish to observe the proceedings. Non-
board members who wish to address the Board will be given the opportunity at this time. (Those who
wish to speak must sign in.)

Consent Agenda (pp- 8-18)
e Consent Agenda — Action Item
(All items listed under the consent agenda will be enacted by one motion. There will be no separate
discussion of these items unless a request is made prior to the time Trustees vote on the motion.)
= Claims 5/1/2010 — 5/31/2010
» Financial Reports, period ending May 31, 2010
= Gifts
» Hires/Staff Changes

Communications

Administrative Staff Report — Weeks, Carey (pp. 19-20)

Friends of the Ames Public Library Report — Bradley, Budd

Ames Public Library Foundation Report — Meier, Stow, Carey

Library Building Project Report — Presentation

Policy Review_(pp. 21-26)
e Bylaws, Board of Directors — Action Item
Next month: ALA Guidance Documents: Core Values and Privacy

Unfinished Business

New Business
e OCLC User Agreement — Action Item (pp. 28-34)
¢ Memorandum of Understanding with APL Foundation — Action Item (pp. 35-39)
e Trustee’s Page on Library Website — Discussion

Trustee Comments

Adjournment

The next regular meeting will be held Thursday, July 15, at 7:00 p.m., in the Council
Chambers of City Hall, 515 Clark Avenue.



Ames Public Library Board of Trustees
Meeting Minutes
May 20, 2010

The Ames Public Library (APL) Board of Trustees met in regular session on Thursday, May 20,
2010, in the APL Community Room with Bradley, Budd, Campbell, Luckett, Meier, Schill, Stow,
and Warnick in attendance. Seagrave arrived late. Library Director Weeks and Assistant
Director Carey were also present.

Call to Order: Board Vice President Luckett called the meeting to order at 7:00 p.m.

Adoption of Agenda: Luckett stated that he would like the Hodge Group presentation to follow
approval of the consent agenda, unless there were objections. Being none, the agenda was
approved by consent.

Approval of Minutes: Moved by Stow, seconded by Schill, to approve the minutes of the
meeting of April 15, 2010, as presented.
Vote on Motion: 7-0. Motion approved unanimously.

Public Forum: No one spoke.

Consent Agenda: Campbell moved and Stow seconded adoption of a resolution approving the
consent agenda:
1) Claims 4/1/10 — 4/30/10
2) Financial Reports dated April 30, 2010

3) Gifts
a) From Ames Garden Club for bOOKS...........ccccccvvviiiiiiiieeeeeee, $104.82
b) From Story County Genealogical Society for books...................coe oo, $386.12
c) From Teresa Loving for Project Smyles ... $2.75

Vote on Motion: 7-0. Motion approved unanimously.

New Business:

Philanthropic/Funding Report from The Hodge Group: Russ Hodge presented a mid-term report,
based on 47 philanthropic interviews held in March and April and on his firm’s analysis of the
library’s internal philanthropic capacity. From the philanthropic interviews, the consultants found
that Ames Public Library was well-known and well-respected, but not seen as a philanthropic,
fund-raising entity. Mr. Hodge said the survey group was outstanding; it included city officials,
members of the APL Foundation, corporations, and individuals from the local philanthropic
community.

Mr. Hodge reported that the library is seen as a great resource and loved as an institution.
When people were asked about strengths, Mr. Hodge said the staff, the collection, and youth
services received ratings as high as any his group has ever seen. Interviewers mentioned the
library as being a “thread” that ties the community together and good place for public discourse.
The library’s weaknesses centered on the internal sense of the building itself — being crowded,
dark, and “dismal.” The top three weaknesses cited were: meeting space, need for a new
building/more space, and parking. The consultants also heard that the library is not out in front
of the media. The general consensus was that people are happy the location has been settled,
but a consistent message was that the case for expansion had not been well communicated.



The Hodge Group found that the library’s perceived spokesperson is Art Weeks, the director.
Mr. Hodge said several persons commented that when the Library Board meeting was shown
on cable TV, they did not recognize the Trustees. Those interviewed had a positive feeling
about the directors of the Foundation as individuals, but said that group needed training and
strengthening. Mr. Hodge advised the Trustees that it was time to turn up the public relations
and messaging in a positive way — both the Library Board and the APL Foundation need to step
up so that they speak with a common voice about service and community.

Interviewee support for the campaign seemed to be relatively strong. Mr. Hodge said people
want to have a better building and are interested in the project being successful. Fourteen
persons expressed willingness to lead a committee. Nevertheless, Mr. Hodge also heard that a
$30 million cost was too much, and said it was clear that the project needed to be calibrated to
be in line with the community.

Mr. Hodge was optimistic that, with effective capacity, $3 to $4 million in private gifts could be
garnered. He stated that the next few months should be spent communicating the organization’s
message and addressing the internal capacity issues of Foundation so that it will be successful
in philanthropy. He explained that capacity building involves everything from paper, stationery,
and business cards to doing donor research, communicating the need, and seeking major gifts.

Mr. Hodge said that the public opinion poll on a bond referendum would be delayed until fall
because it was determined that the credibility of the information would be stronger if it were
obtained during the academic year. Once the voter survey is done, he feels the project cost will
probably need to be adjusted. Community support is evident, the benefit just needs to be better
explained and community owned.

Mr. Hodge reminded the Trustees that tackling a major expansion goal is a process. It was
important for them to begin with a bold vision and then adjust, based on what is heard from the
community, to “meet the family budget.” He said the keys to success were final definition of the
project and better communication of how the library expansion would serve the community.

Mr. Hodge fielded questions from the trustees and explained that when saying the project
needed to be “community-owned,” he meant that the final vision/plan needed to have other
groups advocating for the project along with the Library Board. He added that there was
previously a lot of back and forth about the location; he expects there will still be some back and
forth about the project size. It is the Library Board’s responsibility is to make a case for what it
believes is the right thing.

The Hodge Group’s full philanthropic report will be available in the next 30 days. It will be
referred to as a “draft” form, since it could possibly change after the public survey in September.

Library Director Weeks stated that APL Foundation was requesting some direction from the
trustees in order to start working to gain the $3 - $4 million. The Library Board is charged with
directing the activities of the Foundation and the directors would like an expression of support
before beginning work.

The Trustees discussed the request and how their support should be expressed. Mr. Hodge
remarked that the APL Foundation is a 501(c)(3) and would act as the fiduciary agent for the
library, but it was appropriate for the foundation president to sure the foundation’s activities are
consistent with the will of the Library Board. Mr. Hodge added that he always recommends that
the Foundation review its internal, operational matters before embarking on a major project.



Roger Kluesner, President of the Ames Public Library Foundation (APLF), stated that the
Foundation exists to support the activities of the library. That job is easy when it comes to
helping purchase a bookmobile, buying self-check units, or supporting Project Smyles, but the
library expansion is a project would be long-term and complex. The Foundation directors would
like assurance from the library’s governing body that it is comfortable with the interim report and
that philanthropic capacity-building is an initiative the board supports.

The board accepted the recommendations of the Hodge Group by consent and directed the
ALPL Foundation to pursue philanthropic capacity building on behalf of the library.

Mr. Hodge urged all the boards supporting the library to put a lot of energy and excitement
behind the effort.

Communications: A list of issues identified by the Ames Historical Society (AHS), related to
the possibility of its future occupancy of the historic portion of the existing library building, was
received as information. Weeks advised that the Historical Society had appointed Sharon Wirth
and Bob Bourne to serve on a task force charged with addressing these issues. Assistant City
Manager Sheila Lundt and a city-council member will represent the City.

Ms. Wirth, who was present in the audience, stated that the AHS list was compiled during a
brainstorming session of AHS board members and staff members who were asked what issues
came to mind if the idea were to proceed. At this point, the concerns are not prioritized;
assigning priorities will be the next step.

Luckett said that the list included very good questions that do need to be resolved. He noted
that the APL Board needed to start asking questions of its own and asked that any trustees
interested in serving on the task force talk to him or the library director.

Administrative Staff Report: Library Director Weeks stated that the committee working to
merge the APL Foundation and Friends of the APL had met several times. They are currently
discussing the structure of the merged organization, its name, and a possible committee
structure. Over the next month or so, work needs to be done on the bylaws. Some legal
assistance will be needed to develop articles of incorporation and to examine how to handle the
groups’ financial accounts.

Weeks said that he had done two presentations on the library expansion project. Both were well
received, but he found that a lot of people were unaware of the status of the project.

Meier asked why the library’s self-check machines were down when she was here recently.
Carey advised that the machines were recalibrated to require a Personal Identification Number
(PIN). Without them, it was possible for unauthorized persons to check out materials on other
persons’ accounts using lost or stolen cards.

Board President Seagrave arrived at 8:05 p.m.

Warnick asked if Weeks had thoughts on how the library board members could be more visible
in the community. There was discussion about holding meetings in the City Council Chambers,
where they could be recorded for broadcasting and Web streaming, as well becoming more
active in approaching local community groups. Weeks asked the trustees to invite him to visit
with any organizational groups with which they are affiliated so as to allow him an opportunity to
spread the message informally. Stow felt that would be valuable, and that he should also hand
out collateral materials, such as cards or brochures. Warnick said she felt the board members



should have some training and tools, including a dynamic PowerPoint presentation, so that they
could effectively address groups.

Luckett asked how much assistance the trustees could expect from Mr. Hodge. Weeks stated
that his firm would do the survey and is willing to give some guidelines about developing

philanthropy under the current contract. Stow said it would also be possible to hire a part-time
fund raiser. Carey noted that Kay Runge is the kind of person who could do that type of work.

Seagrave took over as presiding officer at 8:14 p.m.

Friends of the Ames Public Library Report: Bradley reported that the Friends’ spring book
sale grossed $10,341. She said the membership mailing would be going out this week and that
middle school students were being sought for new memberships. The teens recently
participated in a cooking program and a “What do you Geek?” program is up next. The Friends’
next meeting will be in August.

Ames Public Library Foundation Report: Stow said the Foundation directors reviewed the
guarterly financials and saw a rebound in the value of their investments. The annual campaign
is in progress. The Foundation Board has asked for a presentation by a representative of the
Greater Des Moines Community Foundation in order to learn more about that organization and
how it assists the APL Foundation. Sam Lyon, a new attorney at the Newbrough Law Firm, was
named a director and Michele Hansen is now serving as a liaison from the Friends.

Policy Review:

Circulation Policy: Moved by Stow, seconded by Luckett, to adopt a resolution approving an
addition to the Circulation Policy to provide for alternatives to payment of fines as
presented/amended.

Carey stated that staff was proposing to add one sentence to the “Fines and Fees” section of
the existing circulation policy, to officially recognize in policy a practice that has been going on
for some time. The line states that “The library may offer programs that allow for options to the
payment of fines (such as a payment plan or a fine alternative program).” She said that the
library likes to help persons be responsible for meeting their obligations and the program works
very well. Some people set up a payment plan; others are allowed to participate in a fine
alternative program. A person may participate in the fine alternative program twice.

This summer, the library is starting a pilot project that will be an educational program for kids.
After attending sessions where they will learn about the library and about financial responsibility,
and completing some volunteer work, they can have their privileges restored. She said it is sad
to see kids who have lost borrowing privileges, often through no fault of their own, and this gives
them a second opportunity. Weeks said the program was not a revenue loser because payment
was not expected from these kids. Furthermore, it may help deter theft.

Vote on Motion to adopt resolution as presented: 8-0. Motion approved unanimously.
Unfinished Business: None

New Business (continued):

Addendum #1 to Contract for Professional Services with The Hodge Group: Moved by Budd,
seconded by Stow, to adopt a resolution approving Addendum #1 to the Contract for
Professional Services for Feasibility Study between Ames Public Library and the Hodge
Group as presented/amended.




Weeks said the deadlines were being pushed back because, as Mr. Hodge had explained, it
was felt that the results of the phone survey would be more credible if it were done after the
school year resumed. This addendum only changes the dates, as follows:

e Section XVII Duration. The first sentence shall be changed as follows: “This Agreement
shall be in full force and effect upon execution of the agreement with all aspects
completed by July-31-2010 November 30, 2010... “

o EXHIBIT A, Il. Scope of Work, Objectives. The first bullet point shall be changed as
follows: “A referendum for general obligation bonds. The target date for this referendum
is March-82011 To Be Determined in 2011, on a date applicable to lowa Law on city-
wide elections.

o EXHIBIT A, Il. Scope of Work, Timelines. The last two dates shall be changed as
follows:

0 Feasibility Report Presentation: July-15-2010 November 18, 2010
0 Bond Referendum Target Date: Marech-8;2011 To Be Determined, 2011

Vote on Motion to adopt resolution as presented: 8-0. Motion approved unanimously.
Warnick left at 8:30 p.m.

Memorandum of Understanding with Friends of the APL: Moved by Bradley, seconded by Meier,
to adopt a resolution approving the Memorandum of Understanding (MOU) between the
Friends of the Ames Public Library and the Ames Public Library Board of Trustees for July 1,
2010, through June 30, 2011, as presented/amended.

Weeks said that the agreement is essentially the same as the current one; the calculation of
what the group will pay next year for its share of operational expenses and staff time is $12,032.

Seagrave asked if a new MOU would be entered into with the new organization, once the
Foundation and Friends merged. Weeks said that matter that had not yet been fully discussed.

Vote on Motion to approve the MOU as presented: 7-0. Motion carried unanimously.
Interlibrary Loan Contract: Moved by Meier, seconded by Schill, to adopt a resolution approving

the Interlibrary Loan Contract with the Central lowa Library Service Area (CILSA) for July 1,
2010, through June 30, 2011, as presented/amended.

Luckett objected to the undefined acronyms. Seagrave suggested that a glossary be added at
the bottom. Budd requested that the signer’s title be changed to President, rather than
Chairperson.

Vote on Motion to approve the contract as presented: 7-0. Motion carried unanimously.

Presentation of Slate of Officers: Seagrave mentioned that the bylaws committee felt that it had
stated that the slate would be presented in May, the election would be held in June, and the
offices would be assumed in July; however, the language was not changed to reflect that, so the
written procedure would be followed this year. It was agreed that the by-laws would be reviewed
and further amended next month.

Seagrave stated that the Nominating Committee (himself and Warnick) had met and, after
consulting with those concerned, was presenting Dudley Luckett for the office of president;
Kevin Stow for the office of vice president; and Sherry Meier for the office of secretary for the
upcoming fiscal year.



Election of Officers: Moved by Bradley, seconded by Budd, to close nominations and elect the
slate as presented.

Seagrave declared the nominations closed.

Vote on Motion: 8-0 (President voting). Motion carried unanimously.

Seagrave stated that the new terms officially begin July 1; however, he added that the closing
on his house is scheduled for June 16, so it is most likely that he will not attend the June
meeting and Dr. Luckett will act as president.

Trustee Comments:

Stow said he felt the Board needed to take every opportunity to increase its visibility; he
encouraged everyone to brainstorm about their own personal circles and consider how they
might be used to engulf other groups around the community. He also proposed that the pictures
of the directors of the Friends, Foundation, and Library Board be placed on the library’s website.

Budd stated that Library Director Weeks had made a presentation to the Golden K Kiwanis on
April 22. He said Weeks did a very fine job and cleared up some misconceptions; the
presentation was also valuable in generating some later discussions.

Seagrave suggested that a lot of library users don’t really understand what the problem is. He
wondered about a method for educating them without intruding on them.

Carey said staff had talked about offering another round of tours. Luckett proposed that pictures
of staff's work spaces be added to the website. (A video tour is posted now.) Meier felt a
guestion and answer video on the city’s cable channel might be helpful.

Seagrave said he was thinking specifically about people who don’t come to public meetings and
are successful when looking for materials. They are likely to be supportive, but they may also be
conservative, and it will be important to make sure they see a need to vote correctly.

Weeks agreed that the passive displays were necessary, but said it was time for everyone to
actively move out within their own spheres of influence and show a level of enthusiasm that is
contagious.

Weeks expressed sorrow that Mr. Seagrave would be departing from the board. His hard work
and leadership have been greatly appreciated. The rest of the group concurred.

Seagrave said he had enjoyed working with the library staff and this board, noting that he had
not expected it to be such an inspiring experience. He wished the new executive committee
good fortune in the upcoming year.

Adjournment: The meeting adjourned by consent at 8:49 p.m.

The next regular meeting will be on Thursday, June 17, 2010, at 7:00 p.m.

Karen Thompson, Administrative Assistant Sherry Meier, Secretary of the Board



Consent Agenda

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
JUNE 17, 2010

Be it resolved that the Board of Trustees, Ames Public Library, approve the consent agenda as
presented/amended.

Resolution by

Seconded by

Claims 5/1/10 — 5/31/10

Financial Reports for period ending May 31, 2010

Gifts
= From Alliance for Global Justice for program movie Bombies ............cccccvveennn. $66.00
* |In memory of Anne Martin from the Serendipity Book Club .............ccccvvvvvvinnnn. $32.00

Staff changes

» Hiring of Brianne Anderson as Youth Services Librarian at $41,065/year (grade 58;
exempt), effective June 7, 2010.

» Hiring of Jacqueline Nowers as circulation desk assistant at $7.69/hour, effective June 7,
2010.

» Hiring of Angela Moore as circulation desk assistant at $7.69/hour, effective June 7,
2010.

Resolution passed/failed by a vote of

Date




Library Claims
May 1, 2010 - May 31, 2010

Administration

PAYROLL SUMMARY PERS SALARIES/WAGES $ 34,542.56
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 284.37
PAYROLL SUMMARY IPERS DISABILITY $ 215.89
PAYROLL SUMMARY LIFE INSURANCE $ 76.70
PAYROLL SUMMARY HEALTH INSURANCE $ 4,787.92
PAYROLL SUMMARY MEDICARE FICA $ 488.35
PAYROLL SUMMARY FICA $ 2,088.03
PAYROLL SUMMARY IPERS $ 2,315.96
PAYROLL SUMMARY WORKERS COMP $ 97.00
APR. 2010 INFO SRVC CHRGS CITY DATA SERV $ 284.72
APRIL MESSENGER CHARGE CITY MESSENGER SERV $ 297.03
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 323.47
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 8.68
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 9.83
BANK OF AMERICA POSTAGE/FREIGHT $ 5.95
APRIL POSTAGE CHARGES POSTAGE/FREIGHT $ 103.80
BANK OF AMERICA TRAVEL/MEETINGS $ 60.71
BANK OF AMERICA CONFERENCES $ 603.80
AMER LIBRARY ASSOC DUES AND MEMBERSHIPS $ 654.00
CITY OF AMES UTILITIES ELECTRICITY $ 4,291.22
QWEST COMMUNICATIONS TELEPHONE OUTSIDE $ 157.39
VERIZON WIRELESS TELEPHONE OUTSIDE $ 44,78
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 5.57
CITY OF AMES UTILITIES WATER/SEWER $ 289.80
CORBIN SANITATION INC WASTE DISPOSAL $ 785.28
ALLIANT ENERGY NATURAL GAS $ 21.63
BANK OF AMERICA MOVABLE EQUIP REPAIR $ 13.35
SCHUMACHER ELEVATOR FIXED EQUIPMENT REPAIR $ 2,547.77
ADT SECURITY SERVICES FIXED EQUIPMENT REPAIR $ 211.84
WOLIN & ASSOCIATES INC FIXED EQUIPMENT REPAIR $ 1,258.71
BANKERS LEASING CO RENTALS AND LEASES $ 1,243.00
BANK OF AMERICA RENTALS AND LEASES $ 165.00
R & C LANDSCAPE & LAWN CA NON-CITY SERVICE $ 51.50
WHISPER CLEAN CO NON-CITY SERVICE $ 2,000.00
G & K SERVICES NON-CITY SERVICE $ 123.28
LAWNPRO NON-CITY SERVICE $ 175.00
CH ISSUES OFFICE SUPPLIES $ 6.05
QUILL CORP OFFICE SUPPLIES $ 14.39
BANK OF AMERICA OFFICE SUPPLIES $ 28.75
BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 105.76
CENT IA DISTRIBUTING INC CLEANING SUPPLIES $ 1,762.26
STATE INDUSTRIAL PRODUCTS CLEANING SUPPLIES $ 275.93
BANK OF AMERICA CLEANING SUPPLIES $ 17.98
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES $ 56.29
BANK OF AMERICA MINOR EQUIPMENT TOOLS $ 2.78
BANK OF AMERICA FOOD & FEED $ 125.25
HY VEE FOOD & FEED $ 441.86
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 40.96
Total Administration $ 63,512.15
Outreach Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 13,896.20
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 1,487.47




Library Claims
May 1, 2010 - May 31, 2010

PAYROLL SUMMARY IPERS DISABILITY $ 84.92
PAYROLL SUMMARY LIFE INSURANCE $ 40.21
PAYROLL SUMMARY HEALTH INSURANCE $ 1,094.98
PAYROLL SUMMARY MEDICARE FICA $ 217.28
PAYROLL SUMMARY FICA $ 929.06
PAYROLL SUMMARY IPERS $ 1,023.04
PAYROLL SUMMARY WORKERS COMP $ 133.72
APR. 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 44.46
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 138.63
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 0.48
APRIL 2010 FLEET SRVCS. FLEET OPERATING/MAINT $ 402.85
APRIL 2010 FLEET SRVCS. FLEET REPLACEMENT FUNDS $ 1,923.00
APRIL POSTAGE CHARGES POSTAGE/FREIGHT $ 14.30
MOONEY, MARTA L TRAVEL/MEETINGS $ 29.70
RAMEY, DANIEL TRAVEL/MEETINGS $ 3.22
CENT IA LIBRARY SERVICE A TRAINING $ 6.00
BANK OF AMERICA DUES AND MEMBERSHIPS $ 50.00
CITY OF AMES UTILITIES ELECTRICITY $ 41.56
VERIZON WIRELESS TELEPHONE OUTSIDE $ 104.79
APR. 2010 PRINTING CHRGS OFFICE SUPPLIES $ 83.00
VERNON CO SPECIAL PROJECT SUPPLIES $ 432.45
Total Outreach Services $ 22,181.32
Collection Development
PAYROLL SUMMARY PERS SALARIES/WAGES $ 17,387.28
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 615.20
PAYROLL SUMMARY IPERS DISABILITY $ 108.67
PAYROLL SUMMARY LIFE INSURANCE $ 47.20
PAYROLL SUMMARY HEALTH INSURANCE $ 3,732.38
PAYROLL SUMMARY MEDICARE FICA $ 250.62
PAYROLL SUMMARY FICA $ 1,071.52
PAYROLL SUMMARY IPERS $ 1,197.16
PAYROLL SUMMARY WORKERS COMP $ 21.60
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 184.84
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 4.64
APRIL POSTAGE CHARGES POSTAGE/FREIGHT $ 1,114.18
CENT IA LIBRARY SERVICE A TRAINING $ 6.00
BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES $ 245.70
CRYSTAL CLEAR WATER EQUIPMENT PARTS/SUPPLIES $ 26.80
MIDWEST TAPE EQUIPMENT PARTS/SUPPLIES $ 53.80
RESEARCH TECHNOLOGY INTL EQUIPMENT PARTS/SUPPLIES $ 954.95
BAKER & TAYLOR INC JUVENILE $ 2,023.11
RANDOM HOUSE INC JUVENILE $ 75.00
RECORDED BOOKS LLC JUVENILE $ 267.55
MAYHEM COLLECTIBLES JUVENILE $ 73.33
MIDWEST TAPE JUVENILE $ 688.30
BANK OF AMERICA JUVENILE $ 17.92
BOOK FARM INC JUVENILE $ 3,713.60
WEST MUSIC JUVENILE $ 43.45
USBORNE BOOKS JUVENILE $ 59.95
NORTON, JACK EMMETT JUVENILE $ 17.50
C W ASSOCIATES ADULT REFERENCE $ 99.02
R C BOOTH ENTERPRISE ADULT REFERENCE $ 28.00
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL $ 24.00
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Library Claims

May 1, 2010 - May 31, 2010

RANDOM HOUSE INC AUDIO-VISUAL $ 24.00
MIDWEST TAPE AUDIO-VISUAL $ 4,770.92
DIVERSE MEDIA INC AUDIO-VISUAL $ 24.32
BANK OF AMERICA AUDIO-VISUAL $ 329.69
LARRY STONE REFUND 5-3-10 ADULT COLLECTIONS $ (8.14)
BAKER & TAYLOR INC ADULT COLLECTIONS $ 6,154.38
THORNDIKE PRESS ADULT COLLECTIONS $ 212.10
INGRAM LIBRARY SERVICES ADULT COLLECTIONS $ 412.08
MAYHEM COLLECTIBLES ADULT COLLECTIONS $ 503.64
STONE, LARRY A ADULT COLLECTIONS $ 50.00
BANK OF AMERICA ADULT COLLECTIONS $ 23.14
GALE GROUP ADULT COLLECTIONS $ 190.73
LABELS, LEADVILLE & LORE ADULT COLLECTIONS $ 25.00
Total Collection Development $ 46,865.13
Youth Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 17,292.74
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 242.30
PAYROLL SUMMARY IPERS DISABILITY $ 83.35
PAYROLL SUMMARY LIFE INSURANCE $ 50.75
PAYROLL SUMMARY HEALTH INSURANCE $ 2,382.11
PAYROLL SUMMARY MEDICARE FICA $ 248.47
PAYROLL SUMMARY FICA $ 1,062.46
PAYROLL SUMMARY IPERS $ 1,166.10
PAYROLL SUMMARY WORKERS COMP $ 78.11
APR. 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 677.81
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 184.84
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 3.82
POCKETS FULL OF FUN OUTSIDE PROF SERV $ 350.00
AMER LIBRARY ASSOC DUES AND MEMBERSHIPS $ 275.00
IA DIVISION OF CRIMINAL | RECRUITING COSTS $ 13.00
ANDERSON, BRIANNE RECRUITING COSTS $ 314.83
BANK OF AMERICA OFFICE SUPPLIES $ 104.22
BANK OF AMERICA FOOD & FEED $ 65.57
LIB REFUND 5-25-10 SPECIAL PROJECT SUPPLIES $ (168.00)
REIMB FOR MONTH OF YOUNG SPECIAL PROJECT SUPPLIES $ (300.00)
SCHOLASTIC INC SPECIAL PROJECT SUPPLIES $ 300.00
ORIENTAL TRADING COMPANY SPECIAL PROJECT SUPPLIES $ 252.26
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 594.54
Total Youth Services $ 25,274.28
Information Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 30,567.98
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 20.98
PAYROLL SUMMARY IPERS DISABILITY $ 191.05
PAYROLL SUMMARY LIFE INSURANCE $ 79.65
PAYROLL SUMMARY HEALTH INSURANCE $ 3,168.14
PAYROLL SUMMARY MEDICARE FICA $ 435.11
PAYROLL SUMMARY FICA $ 1,860.55
PAYROLL SUMMARY IPERS $ 2,034.16
PAYROLL SUMMARY WORKERS COMP $ 37.07
APR. 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 28.40
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 323.47
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 10.68
APRIL POSTAGE CHARGES POSTAGE/FREIGHT $ 2.87
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Library Claims
May 1, 2010 - May 31, 2010

DOBBS, ANN R TRAVEL/MEETINGS $ 36.31
CENT IA LIBRARY SERVICE A TRAINING $ 16.00
BANK OF AMERICA FOOD & FEED $ 19.95
LIB 5-10-10 SPECIAL PROJECT SUPPLIES $ (5.50)
LIB 5-17-10 SPECIAL PROJECT SUPPLIES $ (1.50)
LIB 5-24-10 SPECIAL PROJECT SUPPLIES $ (0.50)
LIB 5-3-10 SPECIAL PROJECT SUPPLIES $ (2.51)
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 41.55
Total Information Services $ 38,863.91
Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES $ 14,759.88
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 11,807.58
PAYROLL SUMMARY IPERS DISABILITY $ 87.03
PAYROLL SUMMARY LIFE INSURANCE $ 41.31
PAYROLL SUMMARY HEALTH INSURANCE $ 1,363.00
PAYROLL SUMMARY MEDICARE FICA $ 375.27
PAYROLL SUMMARY FICA $ 1,604.56
PAYROLL SUMMARY IPERS $ 1,726.32
PAYROLL SUMMARY WORKERS COMP $ 258.13
APR. 2010 PRINTING CHRGS PRINTING/GRAPHICS $ 120.00
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 231.05
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 16.54
LIBRARY CREDIT CARD CHGS OUTSIDE PROF SERV $ 136.61
APRIL POSTAGE CHARGES POSTAGE/FREIGHT $ 361.09
UNIQUE MANAGEMENT SERVICE NON-CITY SERVICE $ 545.95
APR. 2010 PRINTING CHRGS OFFICE SUPPLIES $ 6.00
Total Circulation $ 33,440.32
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES $ 5,177.92
PAYROLL SUMMARY IPERS DISABILITY $ 32.36
PAYROLL SUMMARY LIFE INSURANCE $ 11.80
PAYROLL SUMMARY HEALTH INSURANCE $ 755.66
PAYROLL SUMMARY MEDICARE FICA $ 74.50
PAYROLL SUMMARY FICA $ 318.56
PAYROLL SUMMARY IPERS $ 344.34
PAYROLL SUMMARY WORKERS COMP $ 6.22
MAY 2010 COMMON CHARGES PHONE OPERATION & MAINT $ 46.21
APRIL 2010 LONG DISTANCE LONG DISTANCE $ 0.11
MAY 2010 DEPR. EXPENSE COMPUTER REPLACEMENT FUND $ 643.47
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 955.56
EVENT SOFTWARE CORP COMPUTER MAINT $ 1,260.00
BANK OF AMERICA COMPUTER MAINT $ 360.00
DAKOTA SECURITY SYSTEMS COMPUTER MAINT $ 553.36
QUILL CORP OFFICE SUPPLIES $ 393.26
BANK OF AMERICA OFFICE SUPPLIES $ 731.78
Total Network Services $ 11,665.11
TOTAL: $ 241,802.22

Dudley G. Luckett, Acting President

Sherry Meier, Secretary

Date: June 17, 2010
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EXPENSE REPORT SUMMARY FY 2009/2010

May 31, 2010
11 Months = 91.7%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,647,643 | 136,372 | 133,825 | 137,968 | 137,323 | 137,321 | 137,320 | 137,322 | 137,323 | 137,321 | 134,800 | 133,627 1,500,522 | 147,121 91.1%
Temporary Salaries 221,305 13,822 26,483 16,324 14,676 14,871 13,762 12,747 14,301 13,316 15,829 14,459 170,590 50,715 77.1%
Time and One-Half 0 148 148 (148)
Longevity 5,001 2,441 2,524 4,965 36 99.3%
Comp Time 0 186 186 (186)
Adjustment 0 (521) (872) (482) (1,875) 1,875
Vacation 0 928 1,374 1,899 4,201 (4,201)
Total Personal Svcs 1,873,949 | 151,122 | 162,016 | 154,292 | 151,478 | 154,633 | 150,210 | 150,069 | 151,142 153,161 | 152,528 | 148,086 01,678,737 | 195,212 89.6%
EMPLOYEE BENEFITS
Temp Salaries Benefits 33,861 0 33,861 0.0%
IPERS Disability 10,019 820 794 793 792 805 825 827 827 828 805 802 8,918 1,101 89.0%
Life Insurance 4,398 363 349 347 359 360 359 360 360 360 347 346 3,910 488 88.9%
Health Insurance 215,201 17,419 17,414 17,938 17,623 17,654 17,651 17,659 17,657 17,652 17,313 17,283 193,263 21,938 89.8%
FICA Medicare 23,365 2,139 2,302 2,190 2,153 2,194 2,141 2,116 2,142 2,168 2,154 2,089 23,788 (423)] 101.8%
FICA 99,908 9,157 9,832 9,357 9,214 9,375 9,155 9,055 9,152 9,270 9,209 8,935 101,711 (1,803)| 101.8%
IPERS 109,900 10,764 10,498 10,171 10,043 10,221 9,279 9,909 10,000 10,149 9,971 9,808 110,813 (913)] 100.8%
Workers Comp 4,970 871 808 667 643 648 629 614 638 624 655 633 7,430 (2,460)| 149.5%
Flex Benefits 880 992 992 (112)] 112.7%
Total Employee Ben 502,502 41,533 41,997 41,463 40,827 41,257 40,039 40,540 41,768 41,051 40,454 39,896 0 | 450,825 51,677 89.7%
INTERNAL SERVICES
City Data Services 5,764 721 721 721 650 650 329 329 328 329 285 5,063 701 87.8%
City Messenger 4,153 420 327 293 311 298 317 327 317 320 297 3,227 926 77.7%
Printing 3,700 282 99 211 550 181 159 64 14 247 870 2,677 1,023 72.4%
Insurance & Bonds 21,451 21,451 21,451 0 100.0%
Phone Operation/Maint 17,054 1,341 1,339 1,341 1,385 1,386 1,433 1,432 1,434 1,432 1,432 13,955 3,099 81.8%
Long Distance 520 37 40 35 49 34 41 40 32 42 45 395 125 76.0%
Fleet Operating/Maint 9,395 319 1,324 291 852 244 550 2,999 316 396 403 7,694 1,701 81.9%
Fleet Replacement 23,079 1,923 1,923 1,923 1,923 1,923 1,923 1,923 1,923 1,923 1,923 19,230 3,849 83.3%
Computer Replacement 7,408 617 1,235 617 618 1,235 1,234 644 643 6,843 565 92.4%
Total Internal Svcs 92,524 617 5,043 7,008 5,432 6,338 26,167 5,987 7,114 5,598 5,333 5,898 0 80,535 11,989 87.0%
CONTRACTUAL
Outside Prof Services 31,450 21,764 213 2,174 106 468 107 2,144 85 2,537 664 487 30,749 701 97.8%
Postage/Freight 17,033 24 1,701 1,509 1,798 1,502 1,398 1,200 1,487 1,415 1,727 1,612 15,373 1,660 90.3%
Travel/Meetings 670 52 10 134 151 77 36 20 36 15 130 661 9 98.7%
Training 4,134 140 607 1,993 42 82 960 260 51 28 4,163 (29)| 100.7%
Conferences 14,747 2,513 2,299 2,022 519 978 720 1,290 826 260 1,903 604 13,934 813 94.5%
Subscriptions/Books 0 0 0
Dues & Memberships 4,072 30 285 43 1,160 148 904 181 15 979 3,745 327 92.0%
Printing 1,900 114 99 697 99 138 1,147 753 60.4%
Advertising 3,880 195 725 195 1,962 110 27 27 257 62 3,560 320 91.8%
Recruiting Costs 577 40 369 168 203 328 1,108 (531)] 192.0%
Insurance 0 0 0
Electricity 56,029 13 5,439 6,001 5,478 3,857 3,304 3,204 3,769 3,626 3,812 4,332 42,835 13,194 76.5%
Phone Operation/Maint 17,200 1,110 1,467 1,297 1,345 1,468 1,354 1,315 1,264 1,264 1,267 1,269 14,420 2,780 83.8%
Long Distance 20 0 20 0.0%
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EXPENSE REPORT SUMMARY FY 2009/2010
May 31, 2010
11 Months = 91.7%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Water/Sewer 3,589 388 342 296 279 279 249 273 274 286 289 2,955 634 82.3%
Waste Disposal 2,708 244 201 197 196 392 786 2,016 692 74.4%
Natural Gas 7,414 21 16 59 422 1,069 1,555 3,357 407 21 6,927 487 93.4%
Structural Repair 5,000 62 55 160 689 272 165 175 953 288 429 3,248 1,752 65.0%
Moveable Equip Repair 755 155 596 13 764 (9) 101.2%
Fixed Equip Repair 34,000 79 136 11,485 174 1,664 760 280 4,910 2,438 4,018 25,944 8,056 76.3%
Computer Maintenance 41,142 4,265 23,427 2,055 1,973 90 7,014 2,173 40,997 145 99.6%
Rentals & Leases 15,576 1,243 1,408 1,243 1,243 1,434 1,243 1,243 1,408 1,243 1,243 1,408 14,359 1,217 92.2%
Contractual Employees 0 0 0
Other Non-City Services 41,281 95 4,552 4,093 2,524 4,668 5,292 1,531 3,625 3,868 3,327 2,896 36,471 4,810 88.3%
Total Contractual 303,177 31,400 19,248 45,889 26,170 21,751 19,977 13,629 17,332 23,795 24,812 21,373 0| 265,376 37,801 87.5%
COMMODITIES
Office Supplies 19,900 2,365 1,250 1,920 4,306 678 1,913 1,704 616 1,194 1,269 1,367 18,582 1,318 93.4%
Minor Office Equipment 2,394 11 25 16 130 212 3,292 (1,175) 106 2,617 (223)] 109.3%
Minor Computer Equip 0 2,095 1,081 787 260 (4,059) 544 (170) 85 243 866 (866)
Ag-Hort Supplies 150 0 150 0.0%
Structural Materials 0 0 0
Cleaning Supplies 9,726 816 253 1,474 456 1,076 185 1,384 100 2,056 7,800 1,926 80.2%
Equip Parts/Supplies 22,590 905 1,813 1,906 765 2,323 1,909 918 3,698 3,612 327 1,337 19,513 3,077 86.4%
Minor Equipment/Tools 4,100 96 3,795 103 52 3 4,049 51 98.8%
Food 3,200 60 430 23 257 272 75 31 429 457 72 653 2,759 441 86.2%
Special Project Supplies 6,621 319 825 542 268 34 1,356 20 711 (957) 1,350 1,184 5,652 969 85.4%
Purchase Card Clearing 0 0 0
Equipment/Vehicle Fuel 0 0 0
Total Commodities 68,681 6,656 9,447 6,663 6,337 (752) 6,448 3,584 6,880 7,683 2,186 6,706 0 61,838 6,843 90.0%
COLLECTION
Periodicals 13,801 11,867 (40) 741 434 306 23 63 310 8 55 13,767 34 99.8%
Juvenile 96,729 6,473 4,274 12,176 4,965 6,247 11,951 4,950 10,097 6,171 10,162 6,980 84,446 12,283 87.3%
Adult Reference 60,960 28,696 1,805 18,633 883 258 3,142 87 5,580 516 127 59,727 1,233 98.0%
Audio Visual 83,700 5,073 6,358 8,994 6,759 8,665 8,857 5,585 9,172 4,483 8,553 5,173 77,672 6,028 92.8%
Adult Collection 131,921 6,515 9,088 12,153 11,917 13,813 13,486 6,995 14,413 9,138 15,127 7,563 120,208 11,713 91.1%
Total Collection 387,111 58,624 21,485 52,697 24,958 29,289 37,459 17,680 33,992 25,380 34,413 19,843 0| 355,820 31,291 91.9%
OTHER
Refunds 22 22 32 25 30 109 (87)| 495.5%
Total Other 22 0 0 0 22 0 32 25 30 0 0 0 0 109 (87)| 495.5%
GRAND TOTAL 3,227,966 | 289,952 | 259,236 | 308,012 | 255,224 | 252,516 | 280,332 | 231,514 | 258,258 | 256,668 | 259,726 | 241,802 0 2,893,240 | 334,726 89.6%
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2009/10 Library Expense Summary

All Funding Sources

May 31, 2010
Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 703,336 333 371 2,002 706,042
Equipment/furniture 6,729 6,729
Total Administration 703,336 0 7,062 371 2,002 712,771
Outreach Services:
Total Outreach Services 242,118 0 0 0 0 242,118
Collections Development:
Collections administration 328,411 328,411
Periodicals 13,767 13,767
Youth collection 84,446 3,373 87,819
Reference collection 59,727 59,727
Audio/visual collection 77,672 77,672
Adult collection 120,208 6,335 3,575 130,118
Refunds 109 109
Total Collection Development 684,340 0 0 6,335 6,948 697,623
Youth Services:
General youth services 303,846 2,033 7,627 313,506
Project Smyles 59,182 59,182
Books for Babies 2,820 2,820
Children's Theater 490 490
Total Youth Services 303,846 0 2,033 7,627 62,492 375,998
Information Services:
General information services 438,854 374 439,228
Friends programming 5,500 5,500
ACVB concert series 0
FINRA grant expenses 3,404 3,404
Fall Ames concert series 0
Total Information Services 438,854 0 0 5,874 3,404 448,132
Circulation Services:
Total Circulation Services 378,439 0 0 0 0 378,439
Network Services:
General network services 142,307 142,307
Computer equipment 0
Total Network Services 142,307 0 0 0 0 142,307
Capital Improvements:
Library building maintenence 0
Library security/fire system 0
Library a/c & elevator repair 0
Library building project 42,956 6,626 49,582
Total Capital Improvements 0 42,956 6,626 0 0 49,582
Total Expenses 2,893,240 42,956 15,721 20,207 74,846 3,046,970
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Library Donations Report
Fiscal Year 2009/2010 |
Year-to-Date through May 31, 2010
Friends
Library State of the Donations
Bequests Funding Library & Grants Total
Balance @ 6/30/09 1,399,678.41 0.00 (722.90) 33,556.14 1,432,511.65
Revenues:
Interest revenue 20,010.82 503.47 20,514.29
Direct state aid 13,933.30 13,933.30
Donations 11,132.21 11,110.06 22,242.27
Library Foundation support 27,003.43 27,003.43
ACVB concert series grant
FINRA grant 36,421.69 36,421.69
Project Smyles grant
Fall Ames concert series grant
Miscellaneous revenue
Total revenues 20,010.82 13,933.30 11,132.21 75,038.65 120,114.98
Expenses:
Administration:
Supplies/printing/misc 333.00 371.15 2,002.42 2,706.57
Equipment/furniture 6,729.60 6,729.60
Collection Development:
Collection administration
Periodicals
Youth collection 3,373.30 3,373.30
Adult collection 6,335.07 3,575.14 9,910.21
Audio-Visual collection
Youth Services:
Project Smyles 59,181.78 59,181.78
Books for Babies 2,820.03 2,820.03
Children's Theater 489.79 489.79
Miscellaneous support 2,032.65 7,626.68 9,659.33
Information Services:
Friends programming 5,500.00 5,500.00
ACVB concert series
FINRA grant 3,403.68 3,403.68
Fall Ames concert series
Miscellaneous support 374.25 374.25
Network Services:
Computer equipment/support
Library Building Project 6,626.19 6,626.19
Total expenses 15,721.44 0.00 20,207.15 74,846.14 110,774.73
Transfers between funds:
Project Smyles support (10,000.00) 10,000.00
Books for Babies support (3,933.30) 3,933.30
Total transfers 0.00 (13,933.30) 0.00 13,933.30
Current balance 1,403,967.79 0.00 (9,797.84) 47,681.95 1,441,851.90
Less:
Reserved principal 708,276.00 |* 708,276.00
Reserved interest 101,640.50 |** 101,640.50
Balance available
for expenditure 594,051.29 0.00 (9,797.84) 47,681.95 631,935.40
* Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest. Interest on the Feinberg and
Gilman bequests is to be used for the youth collection; interest earned on the Smith bequest is to be used to
acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund.
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Library Donations Report

Fiscal Year 2009/2010 |

Year-to-Date through May 31, 2010

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/09 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14
Revenues:
Interest revenue 503.47 503.47
General donations 7,158.96 7,158.96
Project Smyles donations 3,951.10 3,951.10
Library Foundation support 27,003.43 27,003.43
Youth donations 0.00
ACVB concert series grant 0.00
FINRA Grant 36,421.69 36,421.69
Fall Ames concert series grant 0.00
Project Smyles grant 0.00
Transfers from bequests 0.00
Transfers from state funding 3,933.30 10,000.00 13,933.30

Total revenues 7,662.43 0.00 0.00 3,933.30 27,003.43 13,951.10 0.00 36,421.69 0.00 88,971.95
Expenses:
Administration:

Supplies/printing/misc 1,903.42 99.00 2,002.42

Furniture/equipment 0.00
Programming:

Children's Theater 489.79 489.79

Books for Babies 2,820.03 2,820.03

Project Smyles 59,181.78 59,181.78

ACVB concert series 0.00

FINRA grant expenses 3,403.68 3,403.68

Fall Ames concert series 0.00
Collections:

Periodicals 0.00

Youth collection 1,373.30 2,000.00 3,373.30

Audio/Visual Collection 0.00

Adult collection 3,5675.14 3,5675.14

Total expenses 5,478.56 489.79 1,373.30 2,820.03 2,099.00 59,181.78 0.00 3,403.68 0.00 74,846.14
Transfer from Library

Foundation to Project Smyles (23,000.00) 23,000.00
Current balance 23,137.67 2,507.61 429.70 1,113.27 1,654.43 18,821.24 18.03 0.00 0.00 47,681.95
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Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through May 31, 2010

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14
2009/10 20,010.82 4,002.16 16,008.66

Total 508,202.49 101,640.50 406,561.99

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.
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Administrative Report June 17, 2010

1. Lynne Carey Graduates Leadership Ames: Lynne Carey successfully completed
her year with Leadership Ames, Class XXIII. Leadership Ames is a program of the
Ames Chamber of Commerce designed to bring together experienced and emerging
leaders from diverse backgrounds to gain a broader view of civic leadership and
community involvement. Leadership Ames participants learn about various
components of the community’s infrastructure and tackle a civic project to improve
the quality of life for the community. Lynne participated on a team that worked with
the Boys and Girls Club.

2. Exterior Maintenance: This spring we have made a number of improvements, or at
least attempts at improvements, to the exterior of the library building.

a. Rain Garden: Anita Maher-Lewis, an environmental consultant, maintains
the garden. Old growth was mowed down to allow vegetation to grow and
blossom. July is the peak month for prairie vegetation to blossom in the rain
garden. We intend to improve the pathway by packing down recyclable
concrete chips. In response to dog droppings, we are placing a notice that dog-
do must be picked up. This notice will be accompanied with a dispenser for
plastic gloves and a litter can to accept the dogs’ droppings.

b. Flowers: Flowers are blossoming at the front entry, thanks to the Boy Scoults;
the corner of Fifth and Douglas, thanks to Jill Anderson and Patti Woo’s work
of past years; and the planter box along the Sixth Street entrance to the
building, thanks to staff member Marianne Malinowski and volunteer Master
Gardener Jackie Runyan.

c. Diseased Tree: A maple tree along Douglas Ave. is diseased and will be
removed. This leaves just one healthy tree along Douglas Avenue in front of
the library entrance.

d. Grass Adjacent to Sidewalk: We may have to give up on trying to grow
grass along the sidewalks to the library. Winter salting and the amount of foot
traffic are working against us. Jim Mason of Country Landscapes has
suggested we seek alternate methods for maintenance of the ground adjacent
to the sidewalks.

3. Vandalism and Theft Continue to Plague the Library: Vandals destroyed a chair
in the Computer Commons and several DVD titles have disappeared lately. A staff
committee has been organized to determine how we may re-deploy staff and
reconfigure floor space to allow for better supervision. The current building
configuration of separate rooms and unsupervised areas is a continuing problem.



Director’s Out-of-Office Meetings/Presentations

May 26  Ames KASI program “Your Turn with Trent Rice”
May 27  Des Moines lowa Urban Public Library Association meeting
June 6 Johnston Retirement reception for Central lowa Library Service Area

Director Roy Kenagy

Assistant Director’s Out-of-Office Meetings:

June 2 Ames Chamber of Commerce Education Connections meeting

June 6 Johnston Retirement reception for Central lowa Library Service Area
Director Roy Kenagy

June 14 West Des Moines Association of Fundraising Professionals meeting

June 14  Ames United Ames One Community meeting

20



Changes to the Board of Trustees Bylaws

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
JUNE 17, 2010

Be it resolved that the Board of Trustees, Ames Public Library, adopt changes to
the Board of Trustees Bylaws as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date
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Ames Public Library Policy Board of Trustees

Section: Administration Approved: 3/97
Subject: Bylaws, Board of Trustees Reviewed: 3/04, 4/05, 4/06,
4/10, 6/10
Revised 3/04, 4/05, 4/06,
4/10

Following are the bylaws of the Ames Public Library Board of Trustees:

Library Board

1.

In accordance with Chapter 15 of the Municipal Code of the City of Ames, the Ames Public
Library Board of Trustees will have nine (9) members. The members are appointed by the Mayor,
with the approval of the City Council, and the term of office for each trustee shall be a three-year
term commencing on July 1. Trustees are eligible to be reappointed to a second consecutive full
term. Trustees shall receive no compensation, but will be reimbursed for necessary expenses
related to their service as trustees.

The general powers and duties of the Ames Public Library Board of Trustees are specified in
Chapter 15 of the Municipal Code of the City of Ames.

3. The Board will exercise its powers and duties as follows:

4. No member of the Board of Trustees shall be financially interested, directly or indirectly, in any
contract, sale, or transaction that comes before the Board of Trustees for approval or other official
action that pertains to the Library.

a. Employ a competent and qualified librarian to serve as Director.

b. Evaluate the performance and effectiveness of the Director in fulfilling his/her duties and

responsibilities as prescribed in the Bylaws. This evaluation will be performed annually

by the Director Evaluation Committee of the Board and will be discussed with the
Director no later than the May meeting of the Board.

c. Determine and adopt written policies to govern all operations and programs of the library,

in consultation with the Director as necessary.

d. Report to and cooperate with other public officials, boards and the Ames community in

support of a good public relations program within the community.

e. Approve the annual budget and seek adequate support for library operations.

f. Participate in the development of long-range goals for the Library and work toward the

achievement of these goals.
g. Accept gifts and approve all library expenditures.

h. Authorize the use of the library by nonresidents of the city.

Bylaws, Board of Trustees
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Officers

1. The officers of the Board will be President, Vice President and Secretary, who shall serve
terms of one year, and shall be designated the “Executive Committee.” Officers may succeed
themselves in office, but may serve no more than three terms in the same office. An officer
must be a Board member during his/her term in office.

2. At the April meeting of the Board, the President will appoint a Nominating Committee
consisting of two (2) Board members to prepare a slate of candidates for office. -This slate,
chosen from the Board members, will be presented to the Board at the May meeting.
Nominationsforoffice-Additional nominations may then-be offered from the floor..—afterwhich
the Board-willvote: Officers will be elected and installed at the June meeting, and will hold
office until their successors are elected and installed.

3. The duties of the officers are as follows:
a. The President will:

i. preside at all meetings of the Board
ii. appoint all standing and ad hoc committees
iii. prepare the agenda for Board meetings
iv. serve as Chair of the Executive Committee
v. sign the monthly library claims lists prepared by library staff and presented by the
Director as an indication of the acceptance by a vote of the Board.

b. The Vice President will:
i. perform such functions as may be assigned by the President or the Board
ii. serve as a member of the Executive Committee
iii. perform all the functions of the President in his/her absence or disability
c. The Secretary will:
i. sign the monthly library claims lists together with the President
ii. perform all the functions of the President in the simultaneous absence and/or

disability of the President and Vice President
iii. serve as a member of the Executive Committee
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Meetings

. Regular meetings will be held monthly, on the third Thursday of each month, beginning at 7:00

PM Central Time, and held at Ames Public Library, unless otherwise changed by a vote of the
Board or Executive Committee.

Special meetings may be held at any time, at the call of either the President or any three (3)
members of the Board; however, at least twenty-four (24) hours advance notice of the special
meeting must be given to all Trustees.

A quorum at any meeting will consist of five (5) or more Trustees.

. A vote will be decided by a simple majority of the Trustees voting except in the case where other

criteria are required by ordinance or statute.

An agenda for each regular Board meeting will be made available to the Trustees prior to the
meeting, together with necessary discussion materials.

The agenda will be made available to the public at least twenty-four (24) hours prior to the
meeting, by posting or advertising it in places generally available to the public.

. The order of business for regular meetings shall include but not be limited to the following items:

Call to Order
Adoption of Agenda
Approval of Minutes
Public Forum
Consent Agenda
i. Library Claims
ii. Financial Reports (except at the end of each quarter)
iii. Gifts and Donations
iv. Hires
Administrative Staff Reports
Friends of the Ames Public Library Report
Ames Public Library Foundation Report
Policy Review
Unfinished Business
New Business
Trustee Comments
I.  Adjournment

Pooop

XTI Te o

Note: At the end of each quarter, the Financial Report shall be reviewed and approved by the Board
apart from the Consent agenda.

8.

All meetings of the Board are open to anyone who may wish to observe the proceedings in
accordance with the lowa Open Meetings Law, lowa Code Chapter 21, and the Ames Public
Library Policy on Public Participation. Non-board members who wish to address the Board will be
given the opportunity in the Public Forum, for which time will always be designated within the
agenda.

. The latest edition of The Standard Code of Parliamentary Procedure by Alice Sturgis will govern

the parliamentary procedures of the Board.

Bylaws, Board of Trustees 24



Committees/Board Liaison Appointments

1. In addition to the Executive Committee, the President may appoint ad hoc committees as needed.
If a committee member is unable to serve, a replacement will be appointed by the President. In
July of each year, the President will appoint:

a. two (2) Trustees to serve as liaisons with the Friends of the Ames Public Library Board

b. two (2) Trustees to serve as representatives to the Ames Public Library Foundation Board
of Directors.

c. The Executive Committee shall consist of the President, Vice-President, and Secretary.
The Executive Committee may act on emergency matters prior to a regularly scheduled
meeting or when an assembly of the full Board is impractical. Any action taken by the
Executive Committee shall be reported to the full Board at its next regularly scheduled
meeting.

1. No committee shall have other than advisory power unless, by suitable action of the Board, it is
granted specific power to act.

The Director

1. The Director’s duties and responsibilities are detailed the in Director’s General Job Duties Policy
in the Ames Public Library Policy Manual.

2. The Director is a non-voting, ex-officio member of the Board of Trustees.

Amendments to Bylaws

1. Amendments to these Bylaws may be adopted by a majority vote at any regular meeting of the
Board, provided that notice of the proposed amendments has been made available to the
Trustees at least seven (7) days prior to the meeting.
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Policy Review Schedule: July-December 2010 June 17, 2010

July:

August:

September:

October:

November:

December:

ALA Guidance Documents:
e Core Values (6/05)
e Economic Barriers to Information Access (6/05)
e Privacy (6/05)

APL Policy:

e Social Media Policy (new)
ALA Guidance Document:

e Challenged Materials (6/05)

APL Policy:
e Petition Policy (new)
ALA Guidance Document:
e Exhibit Spaces and Bulletin Boards (6/05)

APL Policy:
e Distribution of Free Materials (new)

APL Policies:
e History (12/07)
e Mission (12/07)
e Strategic Planning (12/06)

ALA Guidance Documents:
e Diversity in Collection Development (6/05)
e Evaluating Library Collections (6/05)
e Expurgation of Library Materials (6/05)
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Briefing Paper: New Business June 17, 2010

OCLC User Agreement: OCLC (Online Computer Library Center) is our bibliographic
utility for cataloging and interlibrary loan. We had a contract for OCLC services through
BCR (Bibliographical Center for Research), a library cooperative out of Colorado. BCR
IS going out of business so we will now be billed directly by OCLC. The fees and
services agreements are exactly the same.

The agreement has been reviewed by the City Attorney’s office. We made minor
adjustments to it, notably changing the site of any potential litigation from Ohio, where
their offices are located, to lowa, where we are located. We also requested that they agree
to lowa Code on Confidentiality of Library Records since they will have live access to
our database. OCLC has agreed to the changes.

Recommendation: Approval

Memorandum of Understanding with the APL Foundation: This is essentially the
same as the current year, with a slight revision in costs. Jill Anderson will assume more
clerical duties with foundation campaign contributions.

Recommendation: Approval

Trustee’s Page on the Website: The board should affirm that we will post names,
pictures, a brief biography to include profession, education, and a brief statement on
libraries. Also, an e-mail address for the board will be posted and will be monitored by
Karen Thompson, the Administrative Assistant for the Library. It will be stated that
communications from Ames residents via e-mail will be sent to all board members and
may be added to the board packets each month. Communications for the board packet
may be edited for brevity, grammatical correction, and appropriate language for public
review. No anonymous communications shall be posted in the board packets. All e-mail
transmissions shall be open to public disclosure.

Recommendation: Approval.
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OCLC User Agreement

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
JUNE 17, 2010

Be it resolved that the Board of Trustees, Ames Public Library, approve the
OCLC User Agreement as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date
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@ ocLe

The world’s libraries.
Connected.

OCLC SYSTEM APPLICATION DIRECT

Please check one (see Sections 1 and 3.2 of the User Agreement)

X Governing Member [ ]Member

Batchloading [] Yes X No

[Participant

Please print or type

Ames Public Library

INSTITUTION NAME ("User")

LIBRARY NAME (if different from Institution Name)

OCLC HOLDINGS SYMBOL
(if any)

uUiB

STREET ADDRESS

515 Douglas Avenue
CITY STATE ZIP/IPOSTAL CODE COUNTRY

Ames lowa 50010 USA
CONTACT PERSON TITLE

Art Weeks Library Director
TELEPHONE NUMBER FAX NUMBER INTERNET ADDRESS

515-239-5632 515-233-9001 aweeks@amespubliclibrary.org

BILLING ADDRESS (IF DIFFERENT FROM ABOVE)

INSTITUTION NAME

STREET ADDRESS
CITY STATE ZIP/POSTAL CODE COUNTRY
CONTACT PERSON TITLE

Karen Thompson Administrative Assistant
TELEPHONE NUMBER FAX NUMBER INTERNET ADDRESS

515-239-5630 515-233-9001 kthompson@amespubliclibrary.org

Is User considered exempt from tax in the country in which it is located?

X Yes

[] No

By signing this form, User: (1) acknowledges that User has read and agrees to the terms set forth in the User Agreement,
which accompanies this form, to become effective upon OCLC acceptance of User’s order; (2) warrants that it has made no
changes to the terms of such User Agreement; (3) orders access to the OCLC System, and such other Products as User may
specify; and (4) warrants that it has the authority to enter into the User Agreement on behalf of libraries it has designated as

Governing Members, Members or Participants herein.

INSTITUTION (“USER”):

Authorized Signature

Ames Public Library

Date:

Number US 20080616

Dudley G. Luckett 6/17/2010
Title: President, Library Board of Trustees
Accepted By: OCLC ONLINE COMPUTER LIBRARY CENTER, INC.
Date:
Bruce A. Crocco, Vice President
29

Page 1 of 6




Members, Members or Participants herein.

OCLC USER AGREEMENT

This OCLC User Agreement (“Agreement” or “User Agreement”) applies to use of OCLC Products (as that term is defined herein) by
User and Designated Libraries (see below). By signing the OCLC System Application to which this User Agreement is attached
(hereinafter, the “Form”), User indicates that it has read and agreed to the terms and conditions set forth in this Agreement; it has
made no changes to those terms and conditions; it orders access to the OCLC System, and such other Products as it may specify;
and it warrants that it has the authority to enter into the User Agreement on behalf of libraries it has designated as Governing

If a User has elected “Governing Member” status, User may also designate additional libraries owned or operated by User as
“Governing Members” of OCLC, as that term is defined in the OCLC Code of Regulations by listing such library or libraries below. If
User has elected “"Member” status, User may also designate additional libraries owned or operated by User as “Members” of OCLC,
as that term is defined in the OCLC Code of Regulations by listing such library or libraries below. If User has elected “Participant”
status, User may also designate additional libraries owned or operated by User as “Participants” in OCLC, as that term is defined in
the OCLC Code of Regulations by listing such library or libraries below.

SECTION 1. DEFINITIONS. For purposes of this Agreement,
the following definitions shall apply:

A. "Batchloading” means the submittal by User or a
Designated Library to OCLC, as specified in a Batchloading order
form, of machine-readable tapes, files or other OCLC-approved
media permitting input into WorldCat of the cataloging records of
the User or Designated Library derived from sources other than
WorldCat, and the actual input of such records.

B. "Current Cataloging" means all cataloging of bibliographic
materials first performed or obtained by User or a Designated
Library during the term hereof, regardless of the date of
acquisition or imprint of the item cataloged, which cataloging is in
alphabets capable of being processed by the OCLC System;
provided, however, that Current Cataloging does not include the
cataloging of materials to which User or a Designated Library (as
applicable) customarily given less than the minimal level of
cataloging as OCLC may specify for its users generally, or as
may be agreed to from time to time.

C. “Designated Library” means a library listed in this User
Agreement which is designated by User as a Governing Member,
Member or Participant.

D. "First-time Update" and "First-time Use" means User’s or a
Designated Library’s use of a catalog record in WorldCat®, for
cataloging, where the record is not input by User or the
Designated Library.

E. "Governing Member" means a Governing Member of
OCLC, as such membership status is defined by the then-current
OCLC Code of Regulations.

F. “Member” means a Member of OCLC, as such
membership status is defined by the then-current OCLC Code of
Regulations.

G. "OCLC-Derived Records" means all records stored in
WorldCat® other than records designated in such catalog as
original cataloging by User.

H. "OCLC Services" means personnel training and field
services which are made available to OCLC users generally.

I "OCLC Software" means programs, programming,
routines, compilers and other software (together with related
documentation) designed by or for OCLC, or acquired by OCLC,
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copies of which are made available for use by OCLC users
generally.

J. "OCLC System" means a computerized system for
creating and maintaining a regularly updated database of
bibliographic records, holdings and other information, and for
creating certain related products, which system is accessible
primarily through online telecommunications forming a part of the
system.

K. "Offline Products" means those OCLC products which are
derived from User’'s or a Designated Library’'s use of Online
Processes, including cataloging products such as catalog cards
and OCLC/MARC Subscription tapes or electronic transfer of
catalog records.

L. "Online Cataloging" means use of the OCLC System to
perform cataloging functions, online, from terminals and through
telecommunications, which functions include, without limitation,
the creation of catalog records and holdings information
maintained within the OCLC System, and the editing of copies of
catalog records.

M. "Online Processes" means processes performed by User
or Designated Libraries online and by means of connection to the
OCLC System, primarily involving access to and use of
WorldCat®, including, but without limitation, cataloging, catalog
card plroduction, interlibrary loan (or “ILL"), acquisitions and serial
control.

N. “Participant” means a Participant in OCLC, as such
membership status is defined by the then-current OCLC Code of
Regulations.

O. “Products” means, collectively, OCLC Services, OCLC
Software, Offline Products, Online Processes and such other
OCLC products and services as may be listed in OCLC’s then-
current price list.

P. "WorldCat® means the database of bibliographic records,
library holdings information, indexes and related files of
information (including Authority file, local data records and Name
Address Directory) maintained online in, and forming a part of,
the OCLC System.

30
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SECTION 2. RESPONSIBILITIES OF OCLC.

2.1. Access to OCLC System. Subject to written OCLC
acceptance of the Form and receipt from User of documentation
requested by OCLC, OCLC shall provide User, and each Designated
Library, access to the OCLC System, as defined below, for use by
User, and each Designated Library, of the Online Processes, during
regularly scheduled periods of operation, and shall provide User, and
each Designated Library, Offline Products, OCLC Software and
OCLC Services, in each case as reflected on OCLC's then-current
price list(s). (Certain Online Processes, Offline Products, OCLC
Software and OCLC Services may be subject to additional or
different terms and conditions, which such terms and conditions will
be provided at the time of order.) Delivery of all products by OCLC
shall be F.O.B. shipping point. The OCLC System will be made
available during OCLC’s standard hours, a list of which will be
provided to User; provided, however, that OCLC may suspend OCLC
System availability for repair, maintenance or replacement.

2.2  Technical Support to User. OCLC will provide to User
documentation and updates which OCLC makes generally available
to OCLC users, and assistance in the preparation of documents
required by OCLC, including a catalog profile and pack definition
table for User and each Designated Library.

2.3. OCLC/MARC Subscription Tapes/Electronic Transfer.
During the term hereof, OCLC will make available to User and each
Designated Library upon a subscription basis with orders placed in
advance, and upon a schedule applicable to all OCLC users, copies
in OCLC/MARC format, on magnetic tapes or via electronic transfer,
of the catalog records of User and each Designated Library which
each has added to WorldCat by Online Cataloging, or to which each
has, by such cataloging, attached its OCLC-assigned holdings
symbol, since the date of the most recent OCLC/MARC subscription
tape furnished or electronic transfer made to User or the Designated
Library (as applicable) (or the date of the subscription, if no such tape
has previously been furnished or transfer has been made).

2.4. Other Products, Processes and Services. New or
additional OCLC products, processes or services may be added to
and made available to User and Designated Libraries by OCLC
under this Agreement by addition to OCLC's price list(s) by OCLC
from time to time. Any such products, processes and services, shall
be subject to the terms of this Agreement, and may be subject to
supplemental agreements as required by OCLC. OCLC may delete
products, processes or services from the price list(s) upon sixty (60)
days' prior notice. Copies of OCLC Software may be made available
to User and Designated Libraries on the terms set forth in (i) license
agreements between User and OCLC to be signed by User or the
Designated Library or (ii) license agreements between User and
OCLC which need not be signed by User or the Designated Library,
as OCLC may stipulate from time to time. As to certain OCLC
Software, the license agreement may be submitted as a “tear-and-
open” agreement which the User and OCLC intend to become
effective upon the opening of the software and documentation
package by the User or the Designated Library, or an electronic
ordering document, which the parties intend to become effective
upon placement of the order by User or the Designated Library.

2.5. Confidentiality of Library Records. OCLC agrees to comply
with Section 22.7(13) of the lowa Code (lowa's law on the
confidentiality of library borrower’s records).

SECTION 3. RESPONSIBILITIES OF USER

3.1. Standards. User and each Designated Library shall abide by
standards set forth in the version of OCLC's Bibliographic Input
Standards in effect at the time of cataloging and by other applicable
standards adopted by OCLC from time to time.

3.2. (i) If User elects Governing Member status and OCLC accepts
such election and User's designation of libraries listed herein as
Governing Members, User and each designated Governing Member
agrees to comply with applicable protocols, requirements,
procedures and policies established by OCLC pursuant to OCLC'’s
then-current Code of Regulations. User and each designated
Governing Member agrees to search WorldCat for all of its Current
Cataloging to determine which of the catalog records required for
Current Cataloging are available therein, and, to the extent not
available therein, to create the records and insert them into WorldCat
by means of online cataloging or batchloading. Whether such
catalog records are already available in WorldCat or are created and
inserted by User or a designated Governing Member, User agrees
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that it will and will cause each designated Governing Member to
attach its OCLC-assigned holdings symbol to all catalog records in
WorldCat required for Current Cataloging. User agrees that it will
and will cause each designated Governing Member to maintain its
holdings information in WorldCat in an accurate and up-to-date
condition, and to inform OCLC promptly of any errors in catalog
entries in WorldCat which User or designated Governing Member is
unable to correct online.

(i) If User elects Member or Participant status and OCLC accepts
such election and User's designation of libraries listed herein as
Members or Participants, User and each designated Member or
Participant agrees to comply with applicable protocols, requirements,
procedures and policies established by OCLC pursuant to OCLC'’s
then-current Code of Regulations. User and each designated
Member or Participant shall be under no obligation to enter any of its
Current Cataloging into WorldCat, but shall be free to do so by
means of online cataloging or batchloading or any combination of the
two. If User or any designated Member or Participant elects to create and
insert into WorldCat any original catalog records, it will first search
WorldCat fully to determine that the required records are not available
therein, and User will and will cause each designated Member or
Participant to attach its OCLC-assigned holdings symbol to all such
records. If catalog entries made by User or a designated Member or
Participant in WorldCat during this or a prior agreement are, at any time
during the term hereof, no longer accurate and up-to-date, User agrees
that it will and will cause each designated Member or Participant to correct
the same online and to inform OCLC promptly of those records which it is
unable to correct online.

Magnetic tapes for User’'s or a Designated Library’s Batchloading, if
any, shall be submitted on a quarterly or more frequent basis, shall
be technically acceptable input products, with the stored records in a
format acceptable to OCLC, and shall otherwise conform with any
policies promulgated by OCLC from time to time for general
application to OCLC users.

3.3.  User agrees that it will not, and will not permit any Designated
Library to access the OCLC System to perform services or provide
assistance for or on behalf of any third-party, except with OCLC's
prior written consent; provided, however, that such use for third-
parties is permitted (a) where it generates an interlibrary loan request
on the OCLC interlibrary loan subsystem and (b) where an OCLC-
authorized processing center participant carries out Current
Cataloging on behalf of its client users. User or a Designated
Library is an authorized processing center participant only if it so
states elsewhere in this Agreement or in a separate written
agreement between the parties.

3.4. Telecommunications and Terminals. User and each
Designated Library shall be responsible for arranging for and
providing at its expense, subject to OCLC's approval,
telecommunications connections and terminal equipment necessary
for accessing the OCLC System.

3.5. Terminal Printer Port. User will not, except with OCLC's
prior written consent, obtain, or permit a Designated Library to obtain,
catalog records in machine-readable form, by way of a terminal or
other device or means for accessing the OCLC System, when User's
or a Designated Library's (as applicable) OCLC-assigned holdings
symbol has not been accurately attached to such records in
WorldCat.

3.6. Ownership and Use of the OCLC System.

A. Except as permitted in a separate agreement between User
and OCLC, User and Designated Libraries will not cause or permit
any equipment or device to be directly or indirectly attached, linked or
used with the OCLC System.

B. User and Designated Libraries will not, except with OCLC
prior written consent, make or permit any application or use of the
OCLC System not expressly permitted by this Agreement, and will
not, as a result of its activities hereunder, acquire any copyright,
patent, secrecy or other proprietary right in the OCLC System or
WorldCat.

C. Any computer facilities or software programs provided by
User or a Designated Library for use with the OCLC System shall be
without adverse effect on the System.

SECTION 4. OCLC CHARGES 31

30f6 OCLC System Agreement



4.1. Payments and Discount. User and/or each Designated
Library (as appropriate) will pay OCLC or its designee, in the
currency set forth in OCLC'’s then-current price list, or such other
currency as may be deemed acceptable by OCLC (at an approved
conversion rate), the aggregate charges for access, processes,
products, license(s) and services furnished by OCLC under this
Agreement, as set forth in OCLC's price list(s) in effect at the time of
each transaction, copies of which price list(s) will be provided to User
when issued.

4.2. Modification of Charges. OCLC may modify or add new
such charges for existing processes, products and services, or
change the form or method of charging, upon sixty-five (65) calendar
days prior notice to User.

4.3. Taxes and Other Charges. All charges under this
Agreement are exclusive of sales, use, excise and similar taxes and
of customs, tariffs, impost fees and similar charges which may be
applicable to the transactions dealt within this Agreement, all of
which taxes, and charges, together with interest and penalties
thereon, shall be for the account of User and/or each Designated
Library (as appropriate) and reimbursed to OCLC. Such taxes and
charges for which claims or assessments could be made against
OCLC may be added to invoices to User and/or Designated Libraries
(as appropriate) unless evidence of a valid exemption has been
furnished to OCLC by User or the Designated Library. User may, at
its own expense and in OCLC’s name, challenge or seek abatement
or refund of taxes for which it or a Designated Library is liable
hereunder. OCLC shall cooperate with User in that regard by
providing all relevant information that is available to OCLC. Each
party’s obligations under this Section 4.3 shall survive the expiration
or termination of this Agreement. If User or a Designated Library
withholds any taxes from any payment, then the price payable
hereunder shall be deemed increased to an amount which, when
reduced by the tax withheld from that amount, equals the full OCLC
price otherwise due. For example, if the Agreement provides for a
payment of One Hundred monetary units, and User or a Designated
Library elects to withhold a twenty percent (20%) tax, then the
contract price will be deemed to be One Hundred Twenty-five
monetary units, of which One Hundred monetary units will be paid to
OCLC and Twenty-five monetary units withheld as taxes.

SECTION 5. USE AND TRANSFER OF RECORDS

5.1. User's Rights and Responsibilities. User agrees that the
use and transfer by the User and Designated Libraries of the OCLC-
Derived Records received from OCLC or otherwise obtained during
the term of this or a preceding agreement with OCLC or an OCLC-
affiliated distributor, network or organization will be in accordance
with the Guidelines for the Use and Transfer of OCLC-Derived
Records (or any substitute therefor) a copy of the current version of
which is included in this Agreement. However, if, within sixty (60)
days after receipt of a new revision of such document, User gives
OCLC notice of termination of this Agreement in accordance with the
terms hereof then the new revision of the document will not replace
the existing version as to User and Designated Libraries. User's
rights under this Section 5.1 include non-exclusive licenses
permitting Designated Libraries to use, copy, display and distribute
the catalog records and derivative works referred to herein under all
copyrights owned or controlled by OCLC.

5.2. Subsequent Restrictions. If, during the term hereof, an
institution from which OCLC acquires bibliographic records for
addition to WorldCat informs OCLC that records it thereafter
furnishes to OCLC will be subject to usage or transfer restrictions
beyond or in addition to those applicable under this Section 5, and if
OCLC nevertheless elects to accept such records for addition to the
OCLC database, it will so notify User, with full details, after which,
User's and Designated Libraries’ rights to access, use and transfer
such records will be subject to said usage and transfer restrictions.
If, at any time during the sixty (60) day period after receipt of the
notification from OCLC of such usage and/or transfer restrictions,
User terminates this Agreement under Section 9 hereof, then, after
giving its termination notice to OCLC, User will be under no further
obligation (if any) to make or cause Designated Libraries to make
cataloging use of any of the records which are subject to such
restrictions.

5.3. Survival. The obligations under this Section 5 shall survive
the expiration or termination of this Agreement.

SECTION 6. WARRANTIES AND LIMITATIONS OF LIABILITY
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6.1. Limited Warranty. Catalog cards, OCLC/MARC subscription
tapes and other Offline Products will, at the delivery thereof, be free
of errors or defects caused by OCLC or its suppliers. If any such
products prove, within sixty (60) days after receipt of the item or
seventy-five (75) days after shipment as evidenced by OCLC's
record of shipment, to have contained such defects or errors upon
delivery, or are damaged or lost in transit, OCLC will either replace
the item by reproducing it free of charge or, at OCLC's option, by
requiring new online transactions with issuance of full credit.  All
other products and services are warranted as mutually agreed from
time to time in the applicable order and agreement forms. THE
FOREGOING OBLIGATIONS AS SET FORTH OR REFERENCED
IN THIS SECTION 6.1 REPRESENT OCLC'S SOLE AND
EXCLUSIVE LIABILITY FOR ANY DEFECT OR FAILURE IN OCLC
ONLINE PROCESSES, OFFLINE PRODUCTS AND OTHER
PRODUCTS AND SERVICES FURNISHED HEREUNDER OR
UNDER THE APPLICABLE ORDER AND AGREEMENT FORMS
REFERRED TO HEREIN.

6.2 Regional Service Provider. User warrants to OCLC that: (i)
User and Designated Libraries have properly terminated their
agreement(s) for OCLC products and services with their OCLC-
affiliated regional service provider in accordance with the terms of
such agreement(s); and (ii) entering into this Agreement will not
breach the terms and conditions of any agreement to which User or
a Designated Library is a party.

6.3. Disclaimer. Except for the express warranties stated above
or referenced in this Section 6, and the undertakings in Section 7
below, OCLC makes no express or implied representations or
warranties with respect to the OCLC System, or OCLC Online
Processes, Offline Products or other Products or services. All other
warranties, including the WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR USE OR PURPOSE ARE
HEREBY DISCLAIMED. OCLC SHALL NOT BE LIABLE FOR
INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES, EVEN
IF ADVISED OF THE POSSIBILITY THEREOF AND REGARDLESS
OF THE FORM OF ACTION, NOR SHALL IT BE LIABLE FOR
EXEMPLARY DAMAGES, LOST REVENUE OR LOST DATA.
OCLC shall not be liable to User or any Designated Library for any
errors in WorldCat caused by the institutions from which records are
received or acquired for inclusion in WorldCat. In the event that the
exclusivity or limitation of liability or remedy set forth above is held to
be unenforceable for any reason, then OCLC's total liability to User
or a Designated Library in respect of any claim, regardless of the
form of action, shall not exceed a refund of all payments made by
User or the Designated Library (as applicable) to OCLC under this
Agreement for three (3) months preceding the incident giving rise to
such claim.

SECTION 7. INFRINGEMENT UNDERTAKINGS AND GRANT OF
LICENSE
7.1. By OCLC. OCLC agrees to defend and assume all of User's

or Designated Library’s (as applicable) liability, costs and expenses
for any suit or claim brought or asserted against User or Designated
Library on the ground that use of OCLC Online Processes, Offline
Products or services, as furnished by OCLC hereunder or under the
separate or supplementary agreements referred to in this
Agreement, infringes any patent, copyright, trademark, secrecy or
other proprietary interest of third parties, provided and upon the
conditions that User or the Designated Library (as applicable) (i)
promptly delivers to OCLC written notice of any claim of such
infringement together with all infringement notices and other papers
received by User or the Designated Library and (ii) gives OCLC all
information and assistance reasonably requested, together with
exclusive authority to investigate, settle and defend such claim. User
or Designated Library may retain legal counsel, at its own expense,
to participate in such defense provided doing so does not diminish
OCLC's primary authority to conduct such investigation, defense and
settlement negotiations. THE FOREGOING SETS FORTH OCLC'S
ENTIRE LIABILITY TO USER AND DESIGNATED LIBRARIES FOR
ANY ACTUAL OR ALLEGED INFRINGEMENT OF THE TYPES
DEALT WITH IN THIS SECTION 7.

7.2. By User. User and/or Designated Library (as applicable)
agrees to defend and assume all of OCLC's liability, costs and
expenses for any suit or claim brought or asserted against OCLC on
the ground that any information or data furnished to OCLC by User
or a Designated Library, including any use, reproduction or transfer
thereof by OCLC or its designees, infringes any copyright,
trademark, secrecy or other proprietary interest of third parties,
provided and upon the conditions that OCLC (i) prorg@tly delivers to
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