Agenda
Regular Meeting of the Ames Public Library Board of Trustees

August 20, 2009 - 7:00 p.m.
City Council Chambers, 515 Clark Avenue

Adoption of Agenda

Approval of Minutes

Presentation
e |SU StatCom (Statistics in the Community) report on March and July surveys of library users

Public Forum

All meetings of the Board are open to anyone who may wish to observe the proceedings. Those who
wish to address the Board are required to sign in; they will be recognized in the order in which they
have signed in and will be given up to three minutes each to speak.

Comments pertaining to selection of a site for library expansion will be heard at this time.

Consent Agenda
e Consent Agenda — Action Item (All items listed under the consent agenda will be enacted by
one motion. There will be no separate discussion of these items unless a request is made
prior to the time Board of Trustee members vote on the motion.)

= Claims
= Gifts
= Hires

Financial Reports
e Discussion

Communications

Letter in response to Holly Fuchs

Letter from Barb Matthies

Letter from Historic Old Town Neighborhood Association
Verbal comments on library site selection

Administrative Report — Weeks, Carey

Library Building Expansion Committee Report — Weeks

Policy Review
¢ Public Participation Policy — Action ltem

Next month: Sex Offender Policy (new) and Personnel Policy (revision)

Unfinished Business
e Story County Library Service Contract — Action Item

New Business
¢ Change of date of next regular meeting (from Sept. 17 to Sept. 24, 2009) — Action Item

Trustee Comments

Adjournment

The next regular meeting is Thursday, September 24, 2009, at 7:00 p.m.



Ames Public Library Board of Trustees
Meeting Minutes
July 16, 2009

The Ames Public Library (APL) Board of Trustees met in regular session on Thursday, July 16,
2009, in the Library’s Board Room with Bradley, Budd, Campbell, Luckett, Meier, Schill,
Seagrave, Stow and Warnick in attendance. Staff in attendance included Carey and Weeks.

Call to Order: President Seagrave called the meeting to order at 7:00 p.m.

Adoption of Agenda: Seagrave asked for any changes to the agenda; hearing none, the
agenda was approved by general consent.

Approval of Minutes: Seagrave asked for any changes or corrections to the minutes of June
18, 2009. By consent, the minutes of the special joint meeting of the Historic Preservation
Commission and the Library Board of Trustees were approved as presented and those of the
regular meeting of the Library Board of Trustees were approved with a correction to Jeff
Scherer’s name (which had been stated as Jeff Meyer) on page four.

Public Forum:

Susie Petra, 2011 Duff Avenue, stated that she feels architecture speaks to us as a community
and that allowing the library to remain at the 515 Douglas site would allow the community to
keep its history. She strongly urged the board to allow the library to continue to function as a
library on its present site, and to keep its architecture.

Catherine Scott, 1510 Roosevelt Avenue, stated she prefers the current site. Like Ms. Petra,
she believes it's important to keep the history and heritage of the library. She said she felt the
library itself could be read as a book; she would like some portion of each building preserved in
some way so people can see how it has changed. Ms. Scott said she has attended meetings at
all the public forums and asked about the purpose of this month’s meeting. She pointed out that
a lot of Ames people are out of town in July and is also concerned that many people have not
paid attention to the process thus far. She said that to avoid a problem such as the Franklin
Park Library in Des Moines is facing (in which some review boards were not consulted in a
timely manner), people should be involved as early as possible. Ms. Scott voiced some
frustrations with the process: there is a temptation to react to the designs being presented, even
though the architect says he is simply referring to a concept; some ideas have been lost along
the way; she finds it takes her a while to absorb what is presented in the meetings, but is
uncertain about how to give input afterwards.

Board President Seagrave noted that intention was to try to make a decision on a site at the
September meeting but to continue to collect public input between now and then. Library
Director Weeks said the July 21 meeting was designed to review the pros and cons of the last
two options. The architect will have three-dimensional models of both concepts to show how
they relate to the surrounding areas. He added that all comments are welcome and said he
would forward all communications sent to him (via e-mail or otherwise) to the Board; comments
may also be posted on the library’s blog.

Tom Leslie, Associate Professor of Architecture at ISU and member of the Ames Historic
Preservation Commission, introduced himself and said he was present to observe the meeting.



Geek the Library Campaign Presentation:

Library Director Weeks introduced Kathy Swift, the local representative of the Geek the Library
campaign, and Jenny Johnson, Executive Director of Branding and Marketing for OCLC, Inc.
Ms. Johnson presented an overview of the library awareness campaign currently underway in
central lowa and around Savannah, Georgia. These two areas were chosen to test the ability of
this effort to change perceptions about libraries and to start conversations about the growing
need to increase public library funding. The hope is that the campaign will pique interest in
public libraries; create awareness about how public libraries are funded; get people to see the
library as a transformational force in people’s lives and something that has value and relevance
for them personally; and, eventually, to get them to communicate with their elected officials and
demonstrate support for libraries.

Many marketing avenues are being pursued and local libraries will be encouraged to add their
creative influence. Ms. Johnson said the campaign aims to reach each person 22 times in some
way or another between now and Thanksgiving. Pre-campaign library support surveys were
done a few months ago; in the post test they intend to measure if perceptions shifted, if the
public has a greater awareness about funding, and whether or not are they willing to actively
support the library. Johnson said there is not yet a commitment from Gates Foundation for
expanding the campaign to other areas of the country, but if results show success in the pilot
areas, OCLC hopes to get additional support.

Assistant Library Director Carey said that there was a lot of excitement about the campaign at
both the American Library Association conference in Chicago and among the Story County
librarians.

Consent Agenda: Stow moved and Campbell seconded approval of the consent agenda.

1) Motion approving claims report: June 1, 2009 — June 30, 2009, and

2) Motion approving the following gifts:
a) From Betty BIClENDEIG ....ccoiiiiiiiiiieie e $150.00
b) From J. Paul Clark for a book in memory of David Maxwell.................cccceeeinnns $18.95

Vote on Motion: 8-0. Motion passed unanimously.

Financial Reports: Weeks reviewed the June financial reports, noting that the final figures from
fiscal year 2008/09 will be available next month. He said that total expenditures as of June 30
were 98% of the budgeted amounts, but he expects the current unspent balance of $62,000 to
shrink considerably.

The financial reports were received as submitted.

Communications:

Letter from Holly Fuchs dated June 17, 2009 Seagrave stated that Ms. Fuchs’s letter was sent
to Weeks via e-mail, but was addressed to the Board; he suggested that he and Weeks form a
response to send on behalf of the Trustees. Some sample responses had been distributed.
Seagrave noted that many of the points Ms. Fuchs raised had been addressed in public forums,
but he felt they were the kinds of questions a broader group might also have.

Among the questions raised by Ms. Fuchs was a concern that the public was not involved early
enough in the process and that an expansion to 94,000 square feet might be unwarranted.
Weeks pointed out that many people may not know that a space needs study was conducted
over a nine-month period by Anders Dahlgren, a professional library planner, and it led to the
conclusion about necessary square footage. Weeks said a copy of the study had been
transmitted electronically to Ms. Fuchs. The study itself contained many fine points as to how




much space was needed for specific pieces of equipment, recommendations based on the
Americans with Disabilities Act (ADA) for aisle widths, building code requirements, and other
things that are generally not up for discussion. Dahlgren talked with members of the APL staff
about their programs and how they work, introduced possibilities for automating some
processes, and took all the square footage requirements into consideration.

Weeks said that because the existing library building is fragmented into so many rooms and
corners and is hard to supervise, the architect and planning professional were specifically asked
to help give the Ames library flexible space. The Board of Trustees also wanted to take the long
view with a project would have lasting value to the citizens. Weeks said the professionals
originally proposed a 118,000 square-foot expansion, but felt it was more prudent to scale the
project back to less than 100,000; they eventually settled on 94,000. The architects are working
very hard to make the most efficient use of that area. Weeks said a citizens’ advisory group was
also formed about a year and a half ago; those individuals urged the Board to keep the library
downtown, so that was another issue that was largely in place from the outset and did not
receive much public discussion.

Stow wondered if copies of the Space Needs Study were available for the newer board
members. Weeks said they could be provided.

Warnick stated that she did not feel the size of the building could be up for discussion at this
point, but does sense that some people feel the process is going too fast and there are others
who either don't feel they’ve had a say or don’t know enough about the project. She said she
was not sure how to remedy that without losing momentum or adding to the expense, but does
not want an outcry.

Campbell stressed the need to demonstrate, or get the word out, that the Trustees are stewards
of the library. People need to understand that they are responsible for making sure there is
adequate space to meet the community’s needs for the future — this project is not something
they just dreamed up without a process. He felt that there was a need to somehow convey the
sense that this is the Board’s charge, that no decision has yet been made about which space
would be better, and that the trustees will go through intense deliberation before they move
forward.

Meier wondered whether it was time for a letter to the editor or some detailed explanation of the
whole process. Weeks detailed some of the efforts that had taken place already:
o Alexandra Haynes'’ first editorial in The Tribune was intended to encourage participation
and Jennifer Meyer, the new city beat reporter, was present at this meeting;
¢ information has been going out regularly though the “Library Notes” column;
o both Jeff Scherer and Mr. Weeks have appeared on KASI radio broadcasts with Trent
Rice;
o the building tours offered in April were successful;
o staff members talk often to customers, both inside the library and on the street;
the choice of MS&R as the architectural firm was based on who would do the best job of
getting public input; and
e extra public meetings have now been added to the schedule.

Budd stated that he felt it would be helpful to articulate to Ms. Fuchs how the Board came to the
decision about size and the rationale for it. He said it should also be pointed out that what is
being proposed is not just a building for today or tomorrow — the Trustees don’t want to spend
$30 million for a building that won’t serve into the future.



Seagrave commented that an underlying issue is that, sooner or later, the public needs to trust
in representative government. He said he would like to assure people that the Trustees have
intentionally hired the best people they could find to help them decide what is needed and how
to do this. Making an analogy to another City project, Seagrave said people seem to trust that
the professional recommendation to build a new water plant is valid, but for some reason the
library doesn’t find itself in the same position.

Warnick conjectured that it may not have been communicated clearly enough in the beginning
that the final decision on the site would be made by the Board. She thought it would be helpful
for the Trustees to be more visible at the public meetings — or to have a meeting where people
could come and tell them what they think in August.

Seagrave remarked that when they were asked in June, most people did not really want a straw
poll. Furthermore, the city ordinance, which is based on state code, entrusts the Board with
decision-making responsibility.

Luckett felt that any communication should stress that the proposed size was based on
technical considerations and that the Board is planning for the future using well-established
guidelines.

Seagrave said that the response to Ms. Fuchs would discuss the process that was followed,
point out the Trustees’ role of representation, and the continued desire of the Board to get public
input. There was discussion about a means for getting public comments, with the conclusion
that it would be helpful to plan for input during the August meeting. Weeks suggested that the
meeting be held in the Council Chambers so that it could be recorded and video streamed. The
regular meeting is scheduled on August 20, which will be the first day of class for Ames public
schools, so people should be back in town. It was agreed that this should be arranged, if
possible, and announced at July 21 public meeting as well as in the newspaper.

Budd stated that he does not favor one option over the other, but he will have a problem voting
in September unless he has an idea of a probable use of the existing building. Campbell
wondered if the Board would be at the point of knowing what might possibly replace the library
then. He said the dilemma is that if the Board were to initiate a parallel conversation, it might
give the impression that the Trustees had an agenda. Another problem is that is may take a few
years to reconfigure the building for someone else’s use.

Administrative Staff Report:

Carey stated that four staff members attended annual conference of the American Library
Association (ALA) in Chicago in early July; all very much appreciated the opportunity and
thanked the board for making the trip possible. She said the participants attended many
different sessions, talked to colleagues from all over the country, and came home with a lot of
new ideas. She said they also felt good about what the Ames Public Library is offering.

Weeks stated that the 2008/09 circulation statistics hit an all-time high; close to 1.4 million. He
compared that to the 1.5 million items Des Moines is circulating out of its central library and all
five branches.

In less happy news, Weeks said that Project Smyles, one of APL’s most valuable programs for
getting children set up for reading and life-long learning, depends on gifts and donations, and
they have been down.



The City’s Legal Department is reviewing the library’s proposed Sex Offender Policy. Weeks
said he expected it to be ready for Board action next month. He said there were still details to be
worked out with respect to exceptions, appeals, and access to the bookmobile. There was some
discussion about how the library could give sex offenders against minors access to books or
other library materials without putting anyone at risk; work on that matter remains to be done.

Library Building Expansion Committee Report: Weeks stated that the committee will meet
on July 21 with architect Jeff Scherer and again on August 5 to discuss the July meetings. He
said he hopes they will consider the pros and cons of the two sites and offer suggestions to the
Board on how to proceed with site selection.

Policy Review:
Investments Policy — Action Item: Luckett moved and Stow seconded approval of the
Investments Policy as presented/amended.

Meier stated that she had written this policy and wanted the other Trustees to be aware that it
involved not only the City Treasurer and Finance Manager, but was also approved by the City
Council and complies with state law. In addition, the policy was certified by a peer review board
of municipal treasurers of the USA and Canada. When asked if there was any possibility the
City or the library could have a great loss such as IPERS recently experienced, Meier said no,
because the City does not invest in stock or real estate.

Vote on motion: 8-0. Motion passed unanimously.

New Business:

Determination of Eligibility for listing the library building on the National Register Board Member
Luckett inquired about the designations of A, B, C, and D in the eligibility review from the State
Historical Society, whereupon Tom Leslie was invited to address them. Leslie stated that the
National Register has several criteria upon which it bases its determinations. The categories
Luckett had referred to were as follows: A — the structure was associated with events that have
made a significant contribution to the broad patterns of history; B — it was associated with the
lives of significant persons in the community; and C — that there is architectural merit and may
be distinctive of a type, period, method of construction, or represent the work of a master. Leslie
said he could not recall exactly what D stood for, but thought it might have to do with the
structure’s ability to yield further information about the history of the community.

Leslie said the State Historical Society assigned criterion A to the library, but noted that criterion
C might also be valid, as well because the original building was designed by Hallett and
Rowson, who were associated with the important firm of Proudfoot and Bird, and the 1930s
addition was designed by Allen Kimball, the first head of ISU’s Architectural Engineering
Department. Leslie said Kimball also designed several campus buildings and two churches, and
his work contributes to culture and history of Ames.

Luckett asked how probable actual registration is, once eligibility is established. Leslie said that
it takes some effort to carry a nomination forward, but felt the library would have an excellent
chance. He guessed that could take six months to a year. Leslie said that any citizen may
nominate any structure, whether or not the Historic Preservation Commission is involved. Many
buildings on the lowa State University campus, as well as the former Municipal Building (now
occupied by Youth and Shelter Services) and the former Ames High School (now City Hall) are
listed. The College Heights neighborhood may also be listed at some point. Leslie said that the
National Register is mostly an honorary title, so the architect’s hands would not be tied unless
federal funds were used — but federal funds cannot be used for a project that demolishes or



significantly alters a listed building. Advantages to being listed, Leslie stated, are that there may
be some loosening of the ADA requirements (in the original sections) and eligibility for grants.

Board member Budd asked for a copy of the HPC's request for determination of eligibility and
Leslie said he would get it.

Luckett asked if the integrity of the interior were required in listed buildings. Leslie said that
exterior integrity was required; the interior could be a contributing factor and taken into
consideration.

Trustee Comments:

Warnick stated that she received communication about the lowa Library Association conference
and was interested in attending on Thursday. Carey said library staff would take care of
registering her and some people would be going every day, so there would be opportunities for
car pooling.

Meier said that she was interested in the conversation about Ms. Fuchs's letter; since she is a
relatively new Trustee, she learned quite a lot.

Luckett noted that Seagrave would be out of town when the Board met in September and asked
if he would like to vote absentee. He said the bylaws were silent on absentee voting, but it
would be possible to amend them by giving a week’s notice to the Board.

Campbell — no comment.

Stow said he appreciated having the representatives from OCLC at the meeting and
encouraged people to visit the GeektheLibrary.org website. He also suggested that the library
engage children with buttons, bumper stickers, and other items that would help bring up
conversations with their parents once they got home. He would like the library to be as proactive
as possible in promoting the campaign. Carey said that OCLC will work with the library and
provide materials. She said staff was already getting permission to use the campaign art work to
make buttons and put a sign on the back of the bookmobile, and are coming up with ideas for
using banners on the building and perhaps on Cy-Ride busses.

Meier — no comment.

Budd — no comment.

Schill = no comment.

Seagrave responded to Luckett’'s inquiry by saying that he would not like to vote on the site in
September unless he could participate in the discussion. If his participation could be arranged,
he would be willing to vote, but he expressed confidence in the other eight members’ ability to
make the right decision.

Weeks advised the Trustees that the reception for Dale Ross and the official naming of the
Board Room would take place on Sunday, September 27, from 2 p.m. to 4 p.m. in the

administrative wing of the library.

Adjournment: The meeting adjourned at 8:58 p.m.



Consent Agenda

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
AUGUST 20, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the consent agenda as
presented/amended.

e Claims
=  Accruals 6/1/09 — 6/30/09
= Report 7/1/09 — 7/31/09
e Gifts
From M. BUITON DIXIEE ..o $330.00

In memory of June Barnes from:

B ANONYMOUS AONOTS. .. cetieeiieeeti et e et e et e e e e et e e ee e e e e e e et e eaa e eean e eenaaeees $305.00
B Don and Marie ANAEISON ......uiueiriiie e e et e e e e e aens $25.00
I Y 1T ¢ g =10 (Y o (=TT $10.00
B EAWIN AUQUSTINE Lot ettt e e ea e e $25.00
I B e YTl = oYU T =T o $15.00
B MArCIA BralBY .....eeiiiii e $20.00
= Dale and Irene Brentnall........ .o $20.00
B MarQAret BrOBT ... ... i $25.00
B SHIFlIE BrOWNIOW ....oeieiee et e et e e e e e e e e e $25.00
I =TV IR O T P $25.00
= DoNNa and JONN DOWOEBN ........cuniieie it e e et eaas $25.00
B Lorna and LAUrel EFICSON ....u.vnieieie e et e e e e e e e e e e e e nes $25.00
B LiNda SUE EFlaNdSON ... .ce e $25.00
B StEVE aNd LAVONNE FAINEE ...ttt et e e e e e e e e e e enaaes $25.00
I\ (<Y o TSI o o PR $20.00
= Jerry and Sheila GODEN.......coeuuiii e e e e $50.00
I €1=] 7= CT0 oo [ 7= o FA T $50.00
B Henry and JANEE GraY .........ceeeueiiieeiii e e e e e e e e e eaas $20.00
LI o T 1o N C10 ] o 1] SO $20.00
B SUZANNE GUEKNECKT ...ttt e e e eaaes $25.00
B Gayle and LEE HUBY .....ueeeieei e $25.00
B EAWard and SUSAN JONES ........eneeee e e e e $25.00
LT N 0 0 [0 0 F= 1 o T $20.00
TN =T o T I =T o T $20.00
LT 1 O 1 o o $150.00
B Dale and MarlENe LAISEIN ... cuinieiiii ettt e e e e e aes $20.00
I O [T g [T Y =TT $20.00
B ML ML MICKEISON .o $20.00
= Lynn and Thomas NeRIS ..o $25.00

TN 11| =T o [ =3V a TN I=] Yo o [T $20.00



= James and Laura OIberding.......cccoveiiiiiii e $50.00

B 0NN PESEK ... $50.00
. Margaret SAVEIKOUL.........oouuiiicee e $25.00
= Scott and Jeanne SherwWOOd . ... ... e $100.00
= J. M. and Sandra SIaughter..........coouuii i $20.00
B Frank and JOANNE TEUESCO ...cuiuieieiiieiee et et e e e e e e e e ranaanes $25.00
I B =Y (o S LY=o [T $50.00

In memory of Margaret Toms from:

= Dean and Sharon AXIANG ... $20.00
= Clifford and Judy Farthing .........ooeuooiii e $20.00
= Edwin and Mary FAWKES ........cuuiiiiiiiii e $25.00
= RUth and ThOmMAs GrabaU ..........coouieiieie e $20.00
 Dean and Mary HarmMS ....... ettt eeeae e e eees $30.00
B Mark and Linda LUNGE ......oeieeeee et eaas $50.00
B AVA MCFATIN o $25.00
I o 13- Vg o B 10T 1] o [T 0 $25.00
T = {0 o 11 A 2 =Y (o] g T= U o | $30.00
=  Ronald and Kathy RIANOUN ........ccoouuiiiiiiii e $25.00
= Vaughn and Mary SPEET ......iiu et eaas $10.00
B W, B. @nd JOYCE STONET ...cvuiiiii e $30.00
B Frank and JOANNE TEUESCO ...cuiuieieiii e e e e e e e neaen $25.00

In memory of Dorcas Speer from:

B Graci@ and WM LarSBN ... ..u ittt ettt et et e e e e eaeaerans $40.00
I B To T o = Ua Lo IRYAV/1 1y g b= W =TS 1o (TR $25.00
B James and JErMaiNg PreSCOTE . .....ieiiie ittt e reneanen $25.00

e Staff changes

» Hiring of Elizabeth Laage as circulation desk assistant at $7.69/hour, effective August
10, 2009.

= Hiring of Nicole Harding as ¥z time library assistant (grade 57) at $18,984.50/year,
effective August 11, 2009.

» Hiring of Danielle Ziegler as %4 time library assistant (grade 57) at $28,476 /year,
effective August 24, 2009.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Library Claims
6/1/09 - 6/30/09 Accruals

Administration

RECLASS FY09 WELLNESS PERS SALARIES/WAGES -252.45
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 1,787.01
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 25.91
ACCRUE 6/16-6/30 WAGES FICA 110.79
JUNE MESSENGER CHARGES CITY MESSENGER SERV 301.71
JUNE 09 POSTAGE CHARGES POSTAGE/FREIGHT 11.12
UNITED PARCEL SERVICE POSTAGE/FREIGHT 14.98
BANK OF AMERICA TRAINING 30.00
RECLASS PREPAID EXPENSE CONFERENCES -210.00
IA STATE DAILY ADVERTISING 190.00
CITY OF AMES UTILITIES ELECTRICITY 5,490.88
VERIZON WIRELESS TELEPHONE OUTSIDE 44,75
CITY OF AMES UTILITIES WATER/SEWER 332.45
CORBIN SANITATION ASSIGNE WASTE DISPOSAL 205.64
ALLIANT ENERGY NATURAL GAS 19.67
FITZ ELECTRIC STRUCTURAL REPAIR 117.74
STEAMWAY CLEANING & RESTO | NON-CITY SERVICE 356.39
R & C LANDSCAPE & LAWN CA NON-CITY SERVICE 51.50
ANIMAL WORLD PET SITTING NON-CITY SERVICE 43.97
BANK OF AMERICA CLEANING SUPPLIES 102.95
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 69.43
BANK OF AMERICA PURCHASE CARD CLEARING 174.60
Total Administration 9,019.04
Outreach Services
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 1,725.79
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 25.02
ACCRUE 6/16-6/30 WAGES FICA 107.00
JUNE 2009 EQUIPMENT SRVCS FLEET OPERATING/MAINT 297.51
JUNE 2009 EQUIPMENT SRVCS FLEET REPLACEMENT FUNDS 1,939.00
JUNE 09 POSTAGE CHARGES POSTAGE/FREIGHT 24.67
CITY OF AMES UTILITIES ELECTRICITY 48.65
VERIZON WIRELESS TELEPHONE OUTSIDE 205.38
BANK OF AMERICA OFFICE SUPPLIES 214.01
MATTHEWS SPECIALTY VEHICL MINOR EQUIPMENT TOOLS 176.50
Total Outreach Services 4,763.53
Collection Development
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 317.48
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 4.60
ACCRUE 6/16-6/30 WAGES FICA 19.68
MAY PRINTING CHARGES PRINTING/GRAPHICS 12.00
JUNE 09 POSTAGE CHARGES POSTAGE/FREIGHT 1,108.90
RECLASS PREPAID EXPENSE CONFERENCES -1,093.44
BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES 51.32
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES 76.97
EBSCO SUBSCRIPTION SERVIC PERIODICALS -57.93
BAKER & TAYLOR INC JUVENILE 12.98
AMAZON JUVENILE 277.88
BANK OF AMERICA JUVENILE 1,307.73
BAKER & TAYLOR INC AUDIO-VISUAL 46.08
AMAZON AUDIO-VISUAL 168.87
BANK OF AMERICA AUDIO-VISUAL 939.58




Library Claims
6/1/09 - 6/30/09 Accruals

BAKER & TAYLOR INC ADULT COLLECTIONS 386.88
AMAZON ADULT COLLECTIONS 104.67
BANK OF AMERICA ADULT COLLECTIONS 703.11
UNIV OF CHICAGO LIBRARY REFUNDS 15.00
Total Collection Development 4,402.36
Youth Services
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 72.81
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 1.06
ACCRUE 6/16-6/30 WAGES FICA 451
NEFF, ROBERT J TRAVEL/MEETINGS 20.58
RECLASS PREPAID EXPENSE CONFERENCES -258.00
BANK OF AMERICA FOOD & FEED 126.95
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 74.08
Total Youth Services 41.99
Information Services
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 15.79
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 0.23
ACCRUE 6/16-6/30 WAGES FICA 0.98
JUNE 09 POSTAGE CHARGES POSTAGE/FREIGHT 0.82
RECLASS PREPAID EXPENSE CONFERENCES -450.00
BANK OF AMERICA FOOD & FEED 124.98
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 104.85
BANK OF AMERICA PURCHASE CARD CLEARING -6.93
Total Information Services -209.28
Circulation
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES 11,404.41
ACCRUE 6/16-6/30 WAGES MEDICARE FICA 165.36
ACCRUE 6/16-6/30 WAGES FICA 707.07
LIBRARY CREDIT CARD CHGS OUTSIDE PROF SERV 119.21
JUNE 09 POSTAGE CHARGES POSTAGE/FREIGHT 410.42
UNIQUE MANAGEMENT SERVICE |NON-CITY SERVICE 304.30
Total Circulation 13,110.77
Network Services
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE -886.08
OFFICE DEPOT INC OFFICE SUPPLIES 155.58
OFFICE MAX INC OFFICE SUPPLIES 60.48
BANK OF AMERICA MINOR COMPUTER EQUIPMENT 654.83
Total Network Services -15.19
TOTAL: $ 31,113.22
Richard Seagrave, President ‘Sherry Meier, Secretary " Date:

Note: Prepaid expenses for ALA Conference in early July were forwarded to FY10.




Claims Report
7/1/09 - 7/31/09

Administration

PAYROLL SUMMARY PERS SALARIES/WAGES 34,335.36
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -1,787.01
PAYROLL SUMMARY TEMP SALARIES/WAGES 3,860.99
PAYROLL SUMMARY IPERS DISABILITY 217.02
PAYROLL SUMMARY LIFE INSURANCE 77.93
PAYROLL SUMMARY HEALTH INSURANCE 4,787.92
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -25.91
PAYROLL SUMMARY MEDICARE FICA 541.20
ACCRUE 6/16-6/30 WAGES FICA -110.79
PAYROLL SUMMARY FICA 2,314.07
PAYROLL SUMMARY IPERS 2,540.07
PAYROLL SUMMARY WORKERS COMP 152.67
BANK OF AMERICA POSTAGE/FREIGHT 9.65
BOHLKE, SARAH TRAVEL/MEETINGS 34.65
PDG CONSULTING & TRAINING TRAINING 125.00
RECLASS PREPAID EXPENSES CONFERENCES 210.00
BANK OF AMERICA CONFERENCES -279.96
QWEST COMMUNICATIONS TELEPHONE OUTSIDE 157.19
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE 6.34
DRAINTECH STRUCTURAL REPAIR 61.50
DIVISION OF LABOR BOILER FIXED EQUIPMENT REP 25.00
ROGERS AUTOMATED ENTRANCE FIXED EQUIPMENT REP 54.22
BANKERS LEASING CO RENTALS AND LEASES 1,243.00
R & C LANDSCAPE & LAWN CA NON-CITY SERVICE 51.50
G & K SERVICES NON-CITY SERVICE 44.00
CH ISSUES OFFICE SUPPLIES 214.94
OFFICE DEPOT INC OFFICE SUPPLIES 5.66
OFFICE DEPOT INC OFFICE SUPPLIES 51.96
QUILL CORP OFFICE SUPPLIES 196.54
CENT IA DISTRIBUTING INC CLEANING SUPPLIES 764.57
BANK OF AMERICA CLEANING SUPPLIES 50.96
BANK OF AMERICA EQUIPMENT PARTS/SUP 2.47
BANK OF AMERICA MINOR EQUIPMENT TOO 96.27
BANK OF AMERICA FOOD & FEED 36.23
Total Administration 50,065.21
Outreach Services
PAYROLL SUMMARY PERS SALARIES/WAGES 13,891.58
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -1,725.79
PAYROLL SUMMARY TEMP SALARIES/WAGES 3,068.25
PAYROLL SUMMARY IPERS DISABILITY 84.27
PAYROLL SUMMARY LIFE INSURANCE 40.70
PAYROLL SUMMARY HEALTH INSURANCE 1,085.15
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -25.02
PAYROLL SUMMARY MEDICARE FICA 242.47
ACCRUE 6/16-6/30 WAGES FICA -107.00
PAYROLL SUMMARY FICA 1,036.75
PAYROLL SUMMARY IPERS 1,079.66
PAYROLL SUMMARY WORKERS COMP 155.57
MOONEY, MARTA L TRAVEL/MEETINGS 16.83
CITY OF AMES UTILITIES ELECTRICITY 12.98
BANK OF AMERICA FOOD & FEED 23.82
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WELCOMEFEST SPECIAL PROJECT SUP 75.00
Total Outreach Services 18,955.22
Collections Development
PAYROLL SUMMARY PERS SALARIES/WAGES 17,368.80
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -317.48
PAYROLL SUMMARY TEMP SALARIES/WAGES 659.69
PAYROLL SUMMARY IPERS DISABILITY 108.67
PAYROLL SUMMARY LIFE INSURANCE 47.20
PAYROLL SUMMARY HEALTH INSURANCE 3,732.38
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -4.60
PAYROLL SUMMARY MEDICARE FICA 252.78
ACCRUE 6/16-6/30 WAGES FICA -19.68
PAYROLL SUMMARY FICA 1,080.88
PAYROLL SUMMARY IPERS 1,198.88
PAYROLL SUMMARY WORKERS COMP 21.65
BIBLIOGRAPHIC CTR FOR RES OUTSIDE PROF SERV 21,268.76
RECLASS PREPAID EXPENSES CONFERENCES 1,093.44
BANK OF AMERICA CONFERENCES 23.43
QUILL CORP OFFICE SUPPLIES 36.88
BAKER & TAYLOR INC EQUIPMENT PARTS/SUP 243.10
HOUCHEN BINDERY LTD EQUIPMENT PARTS/SUP 123.05
A M| CORP EQUIPMENT PARTS/SUP 536.84
EBSCO SUBSCRIPTION SERVIC PERIODICALS 12,103.57
QUINN, MICHAEL PERIODICALS 6.41
IA STATE DAILY PERIODICALS 62.00
WAPSIPINICON ALMANAC PERIODICALS 8.00
BOOKPAGE PERIODICALS 432.00
AUDIOFILE PUBLICATIONS IN PERIODICALS 34.95
PROGRESSIVE POPULIST PERIODICALS 45.50
OUR IOWA PERIODICALS 72.98
7/8/09 EBSCO SUBSCRIPTION PERIODICALS -897.95
BAKER & TAYLOR INC JUVENILE 2,328.44
EBSCO SUBSCRIPTION SERVIC JUVENILE 2,231.84
MIDWEST TAPE JUVENILE 200.85
BANK OF AMERICA JUVENILE 258.94
BOOK FARM INC JUVENILE 993.16
SEX ETC MAGAZINE JUVENILE 20.00
RVFD FIRE EDUCATION JUVENILE 439.94
CONGRESSIONAL QUARTERLY | ADULT REFERENCE 163.83
COUNCIL OF STATE GOVERNME ADULT REFERENCE 58.50
EBSCO SUBSCRIPTION SERVIC ADULT REFERENCE 3,090.00
RECORDED BOOKS LLC ADULT REFERENCE 12,400.00
STATE LIBRARY OF IOWA ADULT REFERENCE 1,546.93
NADA APPRAISAL GUIDES ADULT REFERENCE 72.00
INFO USA MARKETING INC ADULT REFERENCE 550.00
WDG COMMUNICATIONS INC ADULT REFERENCE 40.71
GALE GROUP ADULT REFERENCE 2,500.00
VALUE LINE PUBLISHING INC ADULT REFERENCE 1,243.00
BOOKLETTERS LLC ADULT REFERENCE 1,500.00
VAULT.COM INC ADULT REFERENCE 3,294.50
BOOKFLIX, SCHOLASTIC INC ADULT REFERENCE 2,236.00
BAKER & TAYLOR INC AUDIO-VISUAL 187.61
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BLACKSTONE AUDIO BOOKS AUDIO-VISUAL 107.20
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL 491.68
RANDOM HOUSE INC AUDIO-VISUAL 139.00
RECORDED BOOKS LLC AUDIO-VISUAL 789.07
AMAZON AUDIO-VISUAL 126.87
MIDWEST TAPE AUDIO-VISUAL 3,153.62
HISTORY EDUCATION AUDIO-VISUAL 77.85
BAKER & TAYLOR INC ADULT COLLECTIONS 4,897.94
INGRAM LIBRARY SERVICES ADULT COLLECTIONS 431.14
GOOSEBERRY PATCH ADULT COLLECTIONS 41.94
AMAZON ADULT COLLECTIONS 18.65
MIDWEST TAPE ADULT COLLECTIONS 115.43
BANK OF AMERICA ADULT COLLECTIONS 582.07
WDG COMMUNICATIONS INC ADULT COLLECTIONS 40.71
GALE GROUP ADULT COLLECTIONS 373.73
GOLDEN HORSE LTD ADULT COLLECTIONS 13.77
Total Collection Development 106,079.05
Youth Services
PAYROLL SUMMARY PERS SALARIES/WAGES 20,188.21
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -72.81
PAYROLL SUMMARY TEMP SALARIES/WAGES 72.81
PAYROLL SUMMARY HOLIDAY 81.81
PAYROLL SUMMARY VACATION 927.62
PAYROLL SUMMARY IPERS DISABILITY 130.67
PAYROLL SUMMARY LIFE INSURANCE 63.42
PAYROLL SUMMARY HEALTH INSURANCE 2,495.80
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -1.06
PAYROLL SUMMARY MEDICARE FICA 302.47
ACCRUE 6/16-6/30 WAGES FICA -4.51
PAYROLL SUMMARY FICA 1,293.32
PAYROLL SUMMARY IPERS 1,352.81
PAYROLL SUMMARY WORKERS COMP 90.18
MAD SCIENCE OF CENTRAL IO OUTSIDE PROF SERV 495.00
RECLASS PREPAID EXPENSES CONFERENCES 258.00
BANK OF AMERICA CONFERENCES 97.71
EHLER, JENNA RECRUITING COSTS 40.07
BANK OF AMERICA OFFICE SUPPLIES 19.99
ORIENTAL TRADING COMPANY SPECIAL PROJECT SUP 174.16
BANK OF AMERICA SPECIAL PROJECT SUP 92.86
Total Youth Services 28,098.53
Information Services
PAYROLL SUMMARY PERS SALARIES/WAGES 30,567.98
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -15.79
PAYROLL SUMMARY TEMP SALARIES/WAGES 41.31
PAYROLL SUMMARY IPERS DISABILITY 167.62
PAYROLL SUMMARY LIFE INSURANCE 79.65
PAYROLL SUMMARY HEALTH INSURANCE 3,168.14
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -0.23
PAYROLL SUMMARY MEDICARE FICA 435,54
ACCRUE 6/16-6/30 WAGES FICA -0.98
PAYROLL SUMMARY FICA 1,862.39
PAYROLL SUMMARY IPERS 2,035.50
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PAYROLL SUMMARY WORKERS COMP 37.41
ILA/GODORT TRAINING 15.00
RECLASS PREPAID EXPENSES CONFERENCES 450.00
LOGSDON, MARY CONFERENCES 521.80
BANK OF AMERICA CONFERENCES 137.76
LIB 7-13-09 SPECIAL PROJECT SUP -1.00
LIB 7-20-09 SPECIAL PROJECT SUP -17.50
TELEVEND SERVICES INC SPECIAL PROJECT SUP -4.50
Total Information Services 39,480.10
Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES 14,759.88
ACCRUE 6/16-6/30 WAGES TEMP SALARIES/WAGES -11,404.41
PAYROLL SUMMARY TEMP SALARIES/WAGES 21,442.17
PAYROLL SUMMARY IPERS DISABILITY 79.42
PAYROLL SUMMARY LIFE INSURANCE 41.88
PAYROLL SUMMARY HEALTH INSURANCE 1,394.08
ACCRUE 6/16-6/30 WAGES MEDICARE FICA -165.36
PAYROLL SUMMARY MEDICARE FICA 514.75
ACCRUE 6/16-6/30 WAGES FICA -707.07
PAYROLL SUMMARY FICA 2,201.00
PAYROLL SUMMARY IPERS 2,212.61
PAYROLL SUMMARY WORKERS COMP 407.62
ANDERSON, JILL POSTAGE/FREIGHT 14.00
BRODART CO OFFICE SUPPLIES 74.86
QUILL CORP OFFICE SUPPLIES 195.04
PAPER ROLL PRODUCTS OFFICE SUPPLIES 335.22
Total Circulation 31,395.69
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES 5,177.92
PAYROLL SUMMARY IPERS DISABILITY 32.36
PAYROLL SUMMARY LIFE INSURANCE 11.80
PAYROLL SUMMARY HEALTH INSURANCE 755.66
PAYROLL SUMMARY MEDICARE FICA 74.50
PAYROLL SUMMARY FICA 318.56
PAYROLL SUMMARY IPERS 344.34
PAYROLL SUMMARY WORKERS COMP 6.22
JULY COMPUTER REPLACEMENT COMPUTER REPLACEMEN 617.36
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE 945.87
RECLASS PREPAID EXPENSES COMPUTER MAINT 2,179.00
BANK OF AMERICA COMPUTER MAINT 225.79
ACRONIS INC COMPUTER MAINT 1,860.38
QUILL CORP OFFICE SUPPLIES 581.33
BANK OF AMERICA OFFICE SUPPLIES 652.31
BANK OF AMERICA MINOR COMPUTER EQUI 2,094.80
Total Network Services 15,878.20
TOTAL: $ 289,952.00

Richard Seagrave, President

‘Sherry Meier, Secretary

~ Date:




EXPENSE REPORT SUMMARY FY 2008/2009

June 30, 2009

12 Months = 100.0%

Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,581,006 | 132,637 | 132,775 | 128,838 | 126,871 | 126,229 | 127,455 | 130,031 | 132,234 | 132,232 | 129,688 | 131,774 131,851 (253)| 1,562,362 18,644 98.8%
Temporary Salaries 214,859 8,269 17,712 14,278 16,233 16,424 15,002 14,795 16,632 16,679 17,938 19,044 25,233 15,324 | 213,563 1,296 99.4%
Time and One-Half 332 201 39 572 (572)
Longevity 4,270 2,026 2,219 4,245 25 99.4%
Adjustment (60) (60) 60
Vacation 1,267 356 372 1,995 (1,995)
Total Personal Svcs 1,800,135 | 140,906 | 150,487 | 144,383 | 143,460 | 145,011 | 142,658 | 144,865 148,866 151,130 | 147,998 150,758 157,084 15,071 | 1,782,677 17,458 99.0%
EMPLOYEE BENEFITS
Temp Salaries Benefits 32,873 0 32,873 0.0%
IPERS Disability 9,697 806 805 768 769 742 747 771 829 810 816 813 841 9,517 180 98.1%
Life Insurance 4,798 391 383 379 376 366 369 392 406 393 395 392 395 4,637 161 96.6%
Health Insurance 187,391 15,282 14,971 14,412 14,064 14,153 14,887 15,320 15,826 15,826 15,807 15,809 17,501 183,858 3,533 98.1%
FICA Medicare 22,380 1,988 2,130 2,036 2,030 2,052 2,018 2,053 2,110 2,143 2,099 2,137 2,228 222 25,246 (2,866)| 112.8%
FICA 95,696 8,503 9,097 8,725 8,670 8,777 8,628 8,780 9,021 9,163 8,968 9,145 9,521 951 | 107,949 (12,253)| 112.8%
IPERS 100,940 9,429 9,490 8,956 9,007 9,045 8,949 9,085 9,280 9,483 9,304 9,473 9,869 111,370 (10,430)| 110.3%
Workers Comp 4,702 461 455 496 599 602 585 980 617 616 612 653 746 7,422 (2,720)| 157.8%
Flex Benefits 794 880 880 (86)] 110.8%
Total Employee Ben 459,271 36,860 37,331 35,772 35,515 35,737 36,183 37,381 38,969 38,434 38,001 38,422 41,101 1,173 | 450,879 8,392 98.2%
INTERNAL SERVICES
City Data Services 7,977 668 668 667 664 664 664 1,327 664 636 1,271 7,893 84 98.9%
City Messenger 3,362 336 287 252 256 246 257 244 238 260 232 257 302 3,167 195 94.2%
Printing 4,867 27 20 122 328 361 194 431 569 194 231 68 710 12 3,267 1,600 67.1%
Insurance & Bonds 24,083 3,552 1,776 18,755 24,083 0 100.0%
Phone Operation/Maint 16,638 1,339 1,341 1,341 1,339 1,340 1,340 1,339 1,343 1,339 1,340 1,340 1,341 16,082 556 96.7%
Long Distance 590 49 44 53 50 32 38 42 37 38 43 32 458 132 77.6%
Fleet Operating/Maint 11,548 415 4,377 1,036 704 620 716 239 386 1,168 883 166 298 11,008 540 95.3%
Fleet Replacement 23,265 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 1,939 23,268 (3) 100.0%
Total Internal Svcs 92,330 1,366 8,320 10,554 5,614 23,405 5,035 5,384 5,040 5,460 5,640 5,141 5,716 2,551 89,226 3,104 96.6%
CONTRACTUAL
Outside Prof Services 46,414 31,350 112 3,477 1,372 2,848 1,109 555 741 2,107 455 1,655 119 45,900 514 98.9%
Postage/Freight 15,928 1,514 1,467 1,485 1,513 1,212 1,412 1,651 1,471 1,460 1,532 1,444 1,568 17,729 (1,801)| 111.3%
Travel/Meetings 3,283 32 82 113 144 113 59 53 44 1,057 85 21 1,803 1,480 54.9%
Training 4,905 276 165 2,560 129 (20) 54 1,564 15 162 125 30 5,060 (155)| 103.2%
Conferences 16,823 323 465 921 1,288 3,504 530 1,275 1,160 360 1,423 (2,011) 9,238 7,585 54.9%
Subscriptions/Books 0 0 0
Dues & Memberships 4,409 30 312 101 335 830 960 400 1,056 285 101 274 0 4,684 (275)| 106.2%
Printing 1,781 116 273 383 124 12 938 1,846 (65)| 103.6%
Advertising 8,890 195 3,901 855 1,914 206 390 195 425 638 390 190 9,299 (409)| 104.6%
Recruiting Costs 0 665 623 684 1,422 68 364 3,826 (3,826)
Insurance 0 0 0
Electricity 51,154 15 6,525 6,232 5,112 4,201 3,624 3,619 3,897 3,576 3,547 3,458 3,971 5,540 53,317 (2,163)| 104.2%
Phone Operation/Maint 15,734 1,196 1,449 1,559 1,439 1,440 1,440 1,430 351 1,055 1,291 4,597 440 (636) 17,051 (1,317)| 108.4%
Long Distance 0 0 0
Water/Sewer 3,400 292 289 272 258 251 246 250 262 266 259 286 332 3,263 137 96.0%
Waste Disposal 2,667 206 495 205 412 411 206 205 206 2,346 321 88.0%
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Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Natural Gas 9,000 20 29 22 247 1,477 2,723 2,785 525 19 21 20 7,888 1,112 87.6%
Structural Repair 4,983 369 947 1,550 673 77 660 108 511 88 110 615 117 5,825 (842)] 116.9%
Moveable Equip Repair 0 0 0
Fixed Equip Repair 41,217 207 5,386 2,204 97 3,652 14,981 357 5,882 104 5,887 38,657 2,560 93.8%
Computer Maintenance 43,500 29,917 1,511 1,988 630 350 1,223 6,465 1,260 804 44,148 (648)] 101.5%
Rentals & Leases 15,576 1,243 1,243 1,427 1,243 1,429 1,243 1,243 1,408 1,243 1,243 1,485 1,309 15,759 (183)] 101.2%
Contractual Employees 0 0 0
Other Non-City Services 41,183 2,002 2,949 2,865 2,832 3,104 2,746 4,759 4,945 3,616 4,165 5,755 (529) 756 39,965 1,218 97.0%
Total Contractual 330,847 35,552 53,632 25,871 23,051 24,949 33,938 20,543 22,463 23,470 18,350 20,969 18,564 6,252 | 327,604 3,243 99.0%
COMMODITIES
Office Supplies 15,255 1,033 1,194 1,844 1,653 1,449 875 1,585 647 1,274 1,565 354 1,603 430 15,506 (251)] 101.6%
Minor Office Equipment 2,450 128 16 7 35 101 1,327 253 676 2,543 (93)| 103.8%
Minor Computer Equip 6,687 202 936 54 344 170 383 516 592 59 294 1,086 741 655 6,032 655 90.2%
Ag-Hort Supplies 250 21 52 73 177 29.2%
Structural Materials 500 37 50 149 12 248 252 49.6%
Cleaning Supplies 9,105 1,072 304 957 175 1,290 676 546 456 772 553 1,701 617 104 9,223 (118)] 101.3%
Equip Parts/Supplies 28,789 579 1,258 4,444 3,190 2,253 2,375 1,552 1,606 4,729 2,702 1,607 2,579 128 29,002 (213)] 100.7%
Minor Equipment/Tools 932 17 38 51 381 (46) 419 72 31 176 1,139 (207)] 122.2%
Food 3,348 48 820 144 158 (66) 276 31 218 528 235 632 310 252 3,586 (238)] 107.1%
Special Project Supplies 6,076 1,108 221 399 987 144 56 15 195 664 779 767 829 248 6,412 (336)] 105.5%
Purchase Card Clearing 0 168 168 (168)
Equipment/Vehicle Fuel 0 11 11 (11)
Total Commodities 73,392 4,079 4,783 7,987 6,710 5,331 5,057 4,199 4,234 9,425 6,381 6,854 6,742 2,161 73,943 (551)| 100.8%
COLLECTION
Periodicals 15,750 13,645 158 664 635 63 98 170 (21) (57) 15,355 395 97.5%
Juvenile 96,500 4,155 9,502 11,301 15,452 8,945 10,297 7,951 7,117 6,417 3,216 4,655 5,987 1,598 96,593 (93)| 100.1%
Adult Reference 38,005 13,035 1,915 11,271 1,152 555 2,151 447 1,033 247 5,228 474 929 38,437 (432)] 101.1%
Audio Visual 97,317 3,132 5,600 8,310 11,832 7,029 10,163 6,774 8,257 10,131 9,387 7,891 7,550 1,155 97,211 106 99.9%
Adult Collection 134,526 4,482 7,117 14,025 16,179 12,576 9,861 14,218 13,189 12,466 12,060 11,469 6,059 1,194 | 134,895 (369)] 100.3%
Total Collection 382,098 38,449 24,292 45,571 45,250 29,105 32,535 29,488 29,766 29,261 29,891 24,489 20,504 3,890 | 382,491 (393)] 100.1%
CAPITAL
Equipment 0 0 0
Total Capital 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
OTHER
Refunds 53 16 15 22 15 68 (15)| 128.3%
Total Other 53 0 0 16 0 15 0 0 0 22 0 0 0 15 68 (15)| 128.3%
GRAND TOTAL 3,138,126 | 257,212 | 278,845 | 270,154 | 259,600 | 263,553 | 255,406 | 241,860 | 249,338 | 257,202 | 246,261 | 246,633 | 249,711 31,113 | 3,106,888 31,238 99.0%




2008/09 Library Expense Summary

All Funding Sources

June 30, 2009

Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 743,769 3,155 526 1,751 749,201
Equipment/furniture 22,571 22,571
Total Administration 743,769 0 0 25,726 526 1,751 771,772
Outreach Services:
Total Outreach Services 265,937 0 0 0 0 0 265,937
Collections Development:
Collections administration 360,684 360,684
Periodicals 15,355 215 15,570
Youth collection 96,593 43 31 96,667
Reference collection 38,437 38,437
Audio/visual collection 97,211 97,211
Adult collection 134,895 11,773 1,971 148,639
Refunds 68 68
Total Collection Development 743,243 0 43 0 11,773 2,217 757,276
Youth Services:
General youth services 326,540 6,265 332,805
Project Smyles 78,915 78,915
Books for Babies 11,940 11,940
Children's Theater 248 248
Total Youth Services 326,540 0 0 0 6,265 91,103 423,908
Information Services:
General information services 445,714 2,037 447,751
Friends programming 4,225 4,225
ACVB concert series 7,482 7,482
FINRA grant expenses 71,198 71,198
Fall Ames concert series 1,200 1,200
Total Information Services 445,714 0 0 0 6,262 79,880 531,856
Circulation Services:
Total Circulation Services 428,953 0 0 0 0 0 428,953
Network Services:
General network services 152,732 152,732
Computer equipment 0
Total Network Services 152,732 0 0 0 0 0 152,732
Capital Improvements:
Library building maintenence 0
Library security/fire system 53,519 53,519
Library a/c & elevator repair 39,750 39,750
Library building project 79,435 33,515 112,950
Total Capital Improvements 0 172,704 33,515 0 0 0 206,219
Transfers:
Transfer for Project Smyles 43,597 23,782 67,379
Transfer for Books for Babies 9,700
Total Transfers 0 0 43,597 33,482 0 0 67,379
Total Expenses 3,106,888 172,704 77,155 59,208 24,826 174,951 3,606,032




Library Donations Report
Fiscal Year 2008/2009 |
Year-to-Date through June 30, 2009
Friends
State of the Donations
Funding Library & Grants Total
Balance @ 6/30/08 45,085.07 (4,140.99) 32,856.23 1,506,942.96
Revenues:
Interest revenue 2,159.60 45,851.03
Direct state aid 14,123.57 14,123.57
Donations 28,244.28 5,706.26 33,950.54
Library Foundation support 503.79 503.79
ACVB concert series grant 7,500.00 7,500.00
FINRA grant 41,350.49 41,350.49
Project Smyles grant 40,150.76 40,150.76
Fall Ames concert series grant 1,200.00 1,200.00
Miscellaneous revenue 0.00
Total revenues 14,123.57 28,244.28 98,570.90 184,630.18
Expenses:
Administration:
Supplies/printing/misc 3,155.05 526.10 1,751.37 5,432.52
Equipment/furniture 22,571.20 22,571.20
Collection Development:
Collection administration 0.00
Periodicals 215.00 215.00
Youth collection 31.14 74.48
Adult collection 11,773.41 1,970.64 13,744.05
Audio-Visual collection 0.00
Youth Services:
Project Smyles 78,914.57 78,914.57
Books for Babies 11,939.60 11,939.60
Children's Theater 247.93 247.93
Miscellaneous support 6,264.81 6,264.81
Information Services:
Friends programming 4,225.00 4,225.00
ACVB concert series 7,481.97 7,481.97
FINRA grant 71,198.19 71,198.19
Fall Ames concert series 1,200.00 1,200.00
Miscellaneous support 2,036.87 2,036.87
Network Services:
Computer equipment/support 0.00
Library Building Project 33,515.30
Total expenses 25,726.25 24,826.19 174,950.41 259,061.49
Transfers between funds:
Project Smyles support (23,781.89) 67,378.92
Books for Babies support (9,700.50) 9,700.50
Total transfers (33,482.39) 0.00 77,079.42
Current balance 0.00 (722.90) 33,556.14 1,432,511.65
Less:
Reserved principal 708,276.00
Reserved interest 97,638.34
Balance available
for expenditure 0.00 (722.90) 33,556.14 626,597.31
* Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest. Interest on the Feinberg and
Gilman bequests is to be used for the youth collection; interest earned on the Smith bequest is to be used to
acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund.




Library Donations Report

Fiscal Year 2008/2009 |

Year-to-Date through June 30, 2009

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/08 18,581.95 3,245.33 1,984.04 2,239.10 20.48 9,955.64 (3,170.31) 32,856.23
Revenues:
Interest revenue 2,159.60 2,159.60
General donations 3,174.99 3,174.99
Project Smyles donations 2,481.17 2,481.17
Library Foundation support 503.79 503.79
Youth donations 50.10 50.10
ACVB concert series grant 7,500.00 7,500.00
FINRA Grant 41,350.49 41,350.49
Fall Ames concert series grant 1,200.00 1,200.00
Project Smyles grant 40,150.76 40,150.76
Transfers from bequests 43,597.03 43,597.03
Transfers from state funding 9,700.50 23,781.89 33,482.39

Total revenues 5,334.59 0.00 50.10 9,700.50 503.79 110,010.85 7,500.00 41,350.49 1,200.00 175,650.32
Expenses:
Administration:

Supplies/printing/misc 1,301.37 200.00 250.00 1,751.37

Furniture/equipment 0.00
Programming:

Children's Theater 247.93 247.93

Books for Babies 11,939.60 11,939.60

Project Smyles 78,914.57 78,914.57

ACVB concert series 7,481.97 7,481.97

FINRA grant expenses 71,198.19 71,198.19

Fall Ames concert series 1,200.00 1,200.00
Collections:

Periodicals 215.00 215.00

Youth collection 31.14 31.14

Audio/Visual Collection 0.00

Adult collection 1,661.37 309.27 1,970.64

Total expenses 2,962.74 247.93 231.14 11,939.60 774.27 78,914.57 7,481.97 71,198.19 1,200.00 174,950.41
Current balance 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14




Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through June 30, 2009

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14

Total 488,191.67 97,638.34 390,553.33

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.




EXPENSE REPORT SUMMARY FY 2009/2010

July 31, 2009
1 Month = 8.3%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June | Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,639,243 | 136,372 136,372 | 1,502,871 8.3%
Temporary Salaries 221,305 13,822 13,822 207,483 6.2%
Time and One-Half 0 0
Longevity 5,031 0 5,031 0.0%
Adjustment 0 0
Vacation 928 928 (928)
Total Personal Svcs 1,865,579 | 151,122 0 0 151,122 | 1,714,457 8.1%
EMPLOYEE BENEFITS
Temp Salaries Benefits 33,862 0 33,862 0.0%
IPERS Disability 11,146 820 820 10,326 7.4%
Life Insurance 4,798 363 363 4,435 7.6%
Health Insurance 203,550 17,419 17,419 186,131 8.6%
FICA Medicare 23,239 2,139 2,139 21,100 9.2%
FICA 99,369 9,157 9,157 90,212 9.2%
IPERS 109,617 10,764 10,764 98,853 9.8%
Workers Comp 5,340 871 871 4,469 16.3%
Flex Benefits 794 0 794 0.0%
Total Employee Ben 491,715 41,533 0 0 41,533 450,182 8.4%
INTERNAL SERVICES
City Data Services 8,653 0 8,653 0.0%
City Messenger 3,536 0 3,536 0.0%
Printing 4,260 0 4,260 0.0%
Insurance & Bonds 25,367 0 25,367 0.0%
Phone Operation/Maint 16,638 0 16,638 0.0%
Long Distance 570 0 570 0.0%
Fleet Operating/Maint 9,484 0 9,484 0.0%
Fleet Replacement 23,079 0 23,079 0.0%
Computer Replacement 617 617 (617)
Total Internal Svcs 91,587 617 0 0 617 90,970 0.7%
CONTRACTUAL
Outside Prof Services 45,100 21,764 21,764 23,336 48.3%
Postage/Freight 12,881 24 24 12,857 0.2%
Travel/Meetings 2,310 52 52 2,258 2.3%
Training 3,880 140 140 3,740 3.6%
Conferences 25,085 2,513 2,513 22,572 10.0%
Subscriptions/Books 100 0 100
Dues & Memberships 8,781 0 8,781 0.0%
Printing 2,900 0 2,900 0.0%
Advertising 6,559 0 6,559 0.0%
Recruiting Costs 0 40 40 (40)
Insurance 0 0 0
Electricity 56,270 13 13 56,257 0.0%
Phone Operation/Maint 17,934 1,110 1,110 16,824 6.2%




EXPENSE REPORT SUMMARY FY 2009/2010

July 31, 2009
1 Month = 8.3%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June | Accruals Total Balance Spent
Long Distance 20 0 20
Water/Sewer 3,400 0 3,400 0.0%
Waste Disposal 2,700 0 2,700 0.0%
Natural Gas 12,675 0 12,675 0.0%
Structural Repair 10,000 62 62 9,938 0.6%
Moveable Equip Repair 1,500 0 1,500
Fixed Equip Repair 22,000 79 79 21,921 0.4%
Computer Maintenance 42,816 4,265 4,265 38,551 10.0%
Rentals & Leases 15,576 1,243 1,243 14,333 8.0%
Contractual Employees 500 0 500
Other Non-City Services 40,998 95 95 40,903 0.2%
Total Contractual 333,985 31,400 0 0 31,400 302,585 9.4%
COMMODITIES
Office Supplies 12,760 2,365 2,365 10,395 18.5%
Minor Office Equipment 1,700 0 1,700 0.0%
Minor Computer Equip 15,350 2,095 2,095 13,255 13.6%
Ag-Hort Supplies 250 0 250 0.0%
Structural Materials 2,500 0 2,500 0.0%
Cleaning Supplies 7,700 816 816 6,884 10.6%
Equip Parts/Supplies 32,790 905 905 31,885 2.8%
Minor Equipment/Tools 500 96 96 404 19.2%
Food 3,335 60 60 3,275 1.8%
Special Project Supplies 5,930 319 319 5,611 5.4%
Purchase Card Clearing 0 0 0
Equipment/Vehicle Fuel 0 0 0
Total Commodities 82,815 6,656 0 0 6,656 76,159 8.0%
COLLECTION
Periodicals 15,450 11,867 11,867 3,583 76.8%
Juvenile 99,395 6,473 6,473 92,922 6.5%
Adult Reference 41,400 28,696 28,696 12,704 69.3%
Audio Visual 98,500 5,073 5,073 93,427 5.2%
Adult Collection 132,366 6,515 6,515 125,851 4.9%
Total Collection 387,111 58,624 0 0 58,624 = 328,487 15.1%
OTHER
Refunds 0 0 0
Total Other 0 0 0 0 0 0
GRAND TOTAL 3,252,792 | 289,952 0 0 289,952 2,962,840 8.9%




2009/10 Library Expense Summary

All Funding Sources

July 31, 2009
Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 50,065 450 50,515
Equipment/furniture 0
Total Administration 50,065 0 450 50,515
Outreach Services:
Total Outreach Services 18,955 0 0 18,955
Collections Development:
Collections administration 47,455 47,455
Periodicals 11,867 11,867
Youth collection 6,473 6,473
Reference collection 28,696 28,696
Audio/visual collection 5,073 5,073
Adult collection 6,515 1,299 7,814
Refunds 0
Total Collection Development 106,079 1,299 0 107,378
Youth Services:
General youth services 28,099 28,099
Project Smyles 3,036 3,036
Books for Babies 0
Children's Theater 0
Total Youth Services 28,099 0 3,036 31,135
Information Services:
General information services 39,480 39,480
Friends programming 1,825 1,825
ACVB concert series 0
FINRA grant expenses 898 898
Fall Ames concert series 0
Total Information Services 39,480 1,825 898 42,203
Circulation Services:
Total Circulation Services 31,396 0 0 31,396
Network Services:
General network services 15,878 15,878
Computer equipment 0
Total Network Services 15,878 0 0 15,878
Capital Improvements:
Library building maintenence 0
Library security/fire system 0
Library a/c & elevator repair 0
Library building project 0
Total Capital Improvements 0 0 0 0
Transfers:
Transfer for Project Smyles 0
Transfer for Books for Babies
Total Transfers 0 0 0 0
Total Expenses 289,952 3,124 4,384 297,460




Library Donations Report

Fiscal Year 2009/2010 |

Year-to-Date through July 31, 2009

Friends

Library

State

of the

Donations

Bequests

Funding

Library

& Grants

Total

Balance @ 6/30/09 1,399,678.41

0.00

(722.90)

33,556.14

1,432,511.65

Revenues

Interest revenue 2,694.97

39.15

2,734.12

Direct state aid

Donations

2,413.82

2,413.82

Library Foundation support

ACVB concert series grant

FINRA grant

Project Smyles grant

Fall Ames concert series grant

Miscellaneous revenue

Total revenues 2,694.97

0.00

0.00

2,452.97

5,147.94

Expenses:

Administration:

Supplies/printing/misc

450.00

450.00

Equipment/furniture

Collection Development:

Collection administration

Periodicals

Youth collection

Adult collection

1,298.62

1,298.62

Audio-Visual collection

Youth Services:

Project Smyles

3,035.86

3,035.86

Books for Babies

Children's Theater

Miscellaneous support

Information Services:

Friends programming

1,825.00

1,825.00

ACVB concert series

FINRA grant

897.95

897.95

Fall Ames concert series

Miscellaneous support

Network Services:

Computer equipment/support

Library Building Project

Total expenses 0.00

0.00

3,123.62

4,383.81

7,507.43

Transfers between funds:

Project Smyles support

Books for Babies support

Total transfers 0.00

0.00

0.00

0.00

Current balance 1,402,373.38

0.00

(3,846.52)

31,625.30

1,430,152.16

Less:

Reserved principal 708,276.00 *

708,276.00

Reserved interest 98,177.33 |**

98,177.33

Balance available

for expenditure 595,920.05

0.00

(3,846.52)

31,625.30

623,698.83

* Reserved principal consists of $600,000 of the G

adys Myers beque

st, $100,000 of the Marsden bequest, the $1,000

Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest.

Interest on the

Feinberg and

Gilman bequests is to be used for the youth collection; interest earned on the Smith

bequest is to be

used to

acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund. [




Library Donations Report

Fiscal Year 2009/2010 |

Year-to-Date through July 31, 2009

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/09 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14
Revenues:
Interest revenue 39.15 39.15
General donations 2,364.86 2,364.86
Project Smyles donations 48.96 48.96
Library Foundation support 0.00
Youth donations 0.00
ACVB concert series grant 0.00
FINRA Grant 0.00
Fall Ames concert series grant 0.00
Project Smyles grant 0.00
Transfers from bequests 0.00
Transfers from state funding 0.00

Total revenues 2,404.01 0.00 0.00 0.00 0.00 48.96 0.00 0.00 0.00 2,452.97
Expenses:
Administration:

Supplies/printing/misc 450.00 450.00

Furniture/equipment 0.00
Programming:

Children's Theater 0.00

Books for Babies 0.00

Project Smyles 3,035.86 3,035.86

ACVB concert series 897.95 897.95

FINRA grant expenses 0.00

Fall Ames concert series 0.00
Collections:

Periodicals 0.00

Youth collection 0.00

Audio/Visual Collection 0.00

Adult collection 0.00

Total expenses 450.00 0.00 0.00 0.00 0.00 3,035.86 0.00 897.95 0.00 4,383.81
Current balance 22,907.81 2,997.40 1,803.00 0.00 (250.00) 38,065.02 18.03 (33,915.96) 0.00 31,625.30




Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through July 31, 2009

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14
2009/10 2,694.97 538.99 2,155.98

Total 490,886.64 98,177.33 392,709.31

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.




> AMES PUBLIC LIBRARY

We connect you to the world of ideas

Ms. Holly Fuchs
806 Brookridge Ave.
Ames, JTowa 50010

RE: Communication to Library Board

Dear Ms. Fuchs:

At its meeting of July 16, 2009, the Library Board of Trustees discussed your communication
sent via e-mail on June 17, 2009. The Board wishes to express its appreciation for your articulate
raising of important concerns that are shared by many other citizens. The Board wishes.to
respond in part by commenting on the decision to move forward on a 94,000 sq. ft. expansion
project and the process for that decision-making. '

An authoritative and exhaustive study was conducted by Library Planning Associates to assist in
space planning based on the library’s strategic plan and other determinants. The sizing of the
library expansion involved many technical aspects not generally known to lay citizens. The

. Board’s subsequent recommendation represents a planning period extending out to the year
2030. We wish to build for a future that holds unknown opportunities with a facility that can be

~ flexible enough and large enough to accommodate the needs of a public library of today, as well
as allowing for continuing developments in the future.

With respect to our decision-making process, the Library Board of Trustees, via the city
ordinance, is the governing body that makes decisions affecting the “affairs of the library.” As
such, the board is sensitive to public input for the decisions that determine matters of the
building and its operations. The public forums have been an important part of the process, as will
be staff input and the input of key community leaders. The library board members, under
Chapter 13 of the Municipal Code, are appointed by the Mayor and approved by City Council as
representatives of our diverse community. Ultimately, it has to be the collective deliberation of
the board members that will result in a recommendation to the City Council to move forward
with a library expansion plan that we hope will be brought before the citizens of Ames as a
referendum for bonds to fund the project. In the end of course, the citizens will always decide.

Sincerely,

%&W

Richard C. Seagrave, President of the Library Board

* Art Weeks, Library Director

Ames Public Library 515 Douglas Avenue " - Phone: (515) 239-5630
www.amespubliclibrary.org Ames, IA 50010-6215 Fax: (515) 232-4571



From: Barbara Matthies [mailto:barbaram@iastate.edu]
Sent: Wednesday, July 22, 2009 12:01 PM

To: Art L. Weeks

Subject: new library [Scanned]

At last night's public meeting, I thought I detected a subtle (and welcome) shift toward
acceptance of Option B. Looking at the list of pros and cons that was generated, the
balance also seems to favor Option B. If some not-so-boxy drawings of possible facades
could be circulated, I feel that even more people could be persuaded that a totally new
building is more practical than "fiddling" with the fractured pieces of the current library.

No one seems to acknowledge that traffic into the Fareway store has been decreased by
the opening of its new store in the north end of Ames. Thus, locating a parking ramp
nearby should have little additional impact on 6th Street traffic. In fact, any overflow not
accommodated by the ramp occasionally could use the Fareway parking lot, which is now
less full than it used to be at most hours. (The comment in the Historic Preservation
group's handout that the Fareway store would be demolished was not clear to me--nor
was the desire to consider it a historic structure worth preserving.)

As for alternative uses of the current library building, Heartland Senior Services is
looking for more space. And the coalition of social services (United Way, RSVP, etc.)
that had hoped to buy the church on 24th Street might find the library's location even
more accessible to its clients. Such occupants would not deem it necessary to make any
changes to the building's historic facade.

As for historical preservation, I've never considered the old building a particularly
compelling historical structure. It's not an example of the Carnegie library style. It's
more akin to the utilitarian post office, which is hardly worth a place on a national
register. The whole neighborhood around the library (Elks, Adams, the Octagon, even
Ames Pantorium!) is a hodge-podge of styles and eras--not one with charm and character
worthy of much concern about preservation. :

Obviously, I favor Option B. The blend of community focus between City Hall and a
new library presents exciting opportunities for the arts and educational endeavors.
Young people would certainly have more good places to go if portions of the new
building were open and supervised after hours. It might re-invigorate the west end of
Main Street too, including the train station. (Unfortunately, the east end would probably
decline further.) . .

Please consider these remarks in your further deliberations. Thank you for opening the
process to input from the general public.

Barbara Matthies
barbaram@iastate.edu
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July 24th, 2009

Library Board of Trustees
Ames Public Library
Ames, JA 50010

RE: Library Expansion
Dear Board Members,

At the June and July meetings of the Board of Directors of the Historic Old Town Neighborhood Association,
we again discussed the Library location and our position of keeping the expanded library in its current location.
We have been asked to put into writing our position on a parking structure being proposed in the current library
parking lot, north of the existing library.

The following motion was passed during the July 1%, 2009 meeting:

“We (Board of the Historic Old Town Neighborhood Association) desire that the Library remain at the present
location. Also, we desire to maintain the historic street grid of downtown Ames, and therefore wish to keep
Douglas Avenue open. We also support the construction of a parking structure north of the Library that is of
appropriate height and is compatible in scale, height and design with its surrounding Historic District
Neighborhood.”

Our first priority is to have the library remain in its current location with a parking structure that will be
compatible to the surrounding Historic District, which has been presented as Option A. This was noted at the
July 21%, 2009 public meeting in the handout provided by the Historic Preservation Commission. Option B, to,
build a new library across from City Hall, is not at all compatible in scale or height with the surrounding
Historic District Neighborhood.

The Historic Old Town Neighborhood looks forward to being involved with the Library expansion and enjoying
the Library in our neighborhood for many years to come.

Marla Miller

825 Clark Ave.

Ames, JA

Co-Chair

Historic Old Town Neighborhood Assoc.
Cc: Art Weeks; Jeff Scheer
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AMES PUBLIC LIBRARY

MEMO
TO: APL Board of Trustees
FROM: Karen Thompson, Administrative Assistant
DATE: August 14, 2009

SUBJECT: Feedback received from the community on library site selection

After the public meeting held on July 21, two members of the community called
the business office with input for the Trustees.

Catherine Scott, 1510 Roosevelt Ave, said that she would like to add another
“plus” to the list of pros and cons for Option A: The Douglas Avenue location has
proximity to Bandshell Park, where some library events are offered in the
summer. The extra parking stalls in a deck (over Lot Q) would also provide
additional parking for other activities at the Bandshell.

John Hilgerson, 3009 N. Duff Avenue, said he uses the library a lot, is an avid
reader, and wanted to tell the board that:

- Expansion should be on the present site only, not on a new one.

- Option A provides good partnership potential with the Ames Historical
Society and the Octagon, so people could visit all three cultural places in
one trip.

- The Douglas Avenue location will continue to stimulate business activity
downtown.

- The existing library has a convenient Cy-Ride stop.



Administrative Report August 20, 2009

Fundraising Feasibility Study: A committee of Library Board and Library Foundation
has held two meetings to develop a Request for Proposals (RFP) to hire a firm that will
conduct a fundraising feasibility study for the library expansion project. The proposals
will be due on September 23. These proposals will be evaluated by the committee and
finalist interviews should be held during the week of October 5. A recommendation to the
library board can be ready for the October 15 meeting of the library board. If the cost of
the study exceeds $50,000, the City Council must review and approve the expenditure.
Otherwise, we could have a contract before the end of the year.

With a January start for the study, we should have a full report by May 2010. The study
requests that both public and private funding sources be surveyed with a goal of $35-$37
million for the total project. If a survey reveals that the sum is unattainable, then we
request an estimate of how much could be realized for this project.

Since we are currently striving for an August 3, 2010 bond referendum, the proposal
requests a mid-term report on bond feasibility by March 2010.

Microsoft Settles a Class Action Suit with a Voucher to APL: Ames Public Library is
the recipient of a $3,240 voucher under a settlement from an anti-trust suit filed against
Microsoft. These funds will be used to acquire five new computers which will be
distributed to those on the priority of needs list. Thanks to Mark Harris for all the work he
has done to keep us on the awards list.

APL Expands Downloadable Audiobook Services: Ames Public Library users now
have access to nearly 2,500 more audiobooks from their own computers, thanks to
NetLibrary! This service, like our current WILBOR service, allows cardholders to
download audiobooks from the website to their computers or MP3 players. NetLibrary
offers different publishers and titles than WILBOR, giving our customers access to an
expanded selection and more “always available™ titles.

Sharing the Geek: APL is participating in the Salute to Educators, which is sponsored
by the Partners in Education (PIE) program of the Ames Chamber of Commerce
Education Connections Committee. This annual event honors employees of Ames,
Gilbert, United, and Ballard School Districts by hosting a lunch and distributing goodie
bags full of fun items for teachers. This year the goodie bags include information on the
Geek Your Library campaign and a “What do you geek?” button.

We also handed out Geek items at Ames Family Fest and will be participating in the
upcoming ISU Welcome Fest, COA Welcome Back Students event, Octagon Arts
Festival, and Facets Ladies Expo. So far, people are responding to the “geek” concept
with enthusiasm.



New Bookmobile Stop: APL is teaming with Fareway to offer a new neighborhood
bookmobile stop in the parking lot of their north store along Bloomington Road. We’ll
begin service on Wednesday, August 26, from 5:00 p.m. to 7:00 p.m. We’re planning a
Chamber ribbon cutting and grand opening celebration on Wednesday, September 8, at
4:30 p.m. Hope you can join us!

Summer Teen Volunteers: The APL-Y (Ames Public Library Youth) program officially
ended with an overnight party at the library on August 7. More than 100 teens
participated in the program this summer. Since there are still a few kids finishing up by
helping at youth events, we’ll have final tallies of the hours worked next month.

Director’s Outside Meetings and Presentations:

July 31 Ames Meeting with directors of Ames Historical Society,
Octagon Center for the Arts

August 4 Ames Ames Community Conversations

August 6 Des Moines  lowa Urban Public Library Association

August 13 Ames Story County Alliance for Philanthropy

August 13 Ames KASI “Your Turn” with Trent Rice.

August 13 Des Moines  Geek the Library booth at the State Fair

Assistant Director’s Outside Meetings:

July 20 Ames One Community Coordination Action Team meeting
August 1 Ankeny CILSA reception for Sarah Willeford

August 4 Newton ILA Leadership Development Team workshop

August 4 Ames Community Conversations on Diversity forum

August 5 Ames Chamber of Commerce Education Connections meeting
August 12 Ames Breaking Down the Barriers

August 12 Ames One Community Coordination Action Team

August 18 Ames Chamber Partners in Education Salute to Educators



Public Participation Policy

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
AUGUST 20, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the
Public Participation Policy as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Ames Public Library Policy Board

Section: Administration Approved: 12/03

Subject: Public Participation Reviewed: 12/06
Revised: 12/06

Policy

The Ames Public Library Board of Trustees encourages community members to share
their views. The Board agenda includes time at the beginning of each meeting for
comments. In order for the Board to fulfill its obligation to complete the scheduled
agenda and conduct library business in an effective and efficient manner, a maximum of
30 minutes of public participation will be permitted at the beginning of each meeting.
Comments from community members will not change the scheduled meeting agenda.
(Open Meetings Law, lowa Code 21.1-11)

Visitors

All visitors are required to sign in prior to the call to order if they wish to speak. Those
visitors who have indicated a desire to speak will be recognized in the order in which
they sign in.

Each speaker is given three (3) minutes to share her/his views with the Board. If several
persons wish to speak, each will be allotted three (3) minutes until the total public
participation time of 30 minutes is used. No person may speak more than once per
meeting. Time may be extended at the Board President’s discretion.

If a community member wishes to share additional comments, she/he may schedule an
appointment with the Library Director, who will then present a summary of that meeting
to the Board of Trustees. Community members may also choose to put their comments
in writing. Comments may be directed to the Library Director. All communication with
the Library Director or the Board of Trustees is public information.

Trustees
The Board President recognizes each registered speaker. The Board President

introduces each speaker and keeps track of time. The trustees listen and may ask
questions.






