
 

 

Agenda 
Ames Public Library Board of Trustees 

October 15 - 7:00 p.m. 
Community Room, 515 Douglas Avenue 

 
Adoption of Agenda 
 

Approval of Minutes 
 

Public Forum 
• All meetings of the Board are open to anyone who may wish to observe the 

proceedings. Non-board members who wish to address the Board will be given 
the opportunity at this time. 

 

Consent Agenda 
• Consent Agenda – Action Item (All items listed under the consent agenda will be 

enacted by one motion. There will be no separate discussion of these items 
unless a request is made prior to the time Board of Trustee members vote on the 
motion.) 
 Claims  
 Gifts 
 Hires 

 

Financial Reports 
• Expenses, Donations, and Bequest Earnings reports through 9/30/09 

 

Communications 
• Letter from Debbie Carter 

 
Administrative Report – Weeks, Carey 
 

Friends of the Ames Public Library Report – Bradley and Budd   
 

Ames Public Library Foundation Report – Meier, Stow, Carey 
 

Policy Review 
• Meeting Room Policy – Action Item 
• Personnel Policy – Action Item 
Next month – Unattended Children/Disruptive Behavior (review) 
 

New Business 
• Statement of Concern filed by John and Joyce Bannantine – Action Item 
• Fundraising Feasibility Committee Recommendation – Action Item 

 
Trustee Comments 
 

Adjournment 
 

The next regular meeting will be Thursday, November 19, at 7:00 p.m. 



Ames Public Library Board of Trustees 
Meeting Minutes 

September 24, 2009  
 
 
The Ames Public Library (APL) Board of Trustees met in regular session on Thursday, 
September 24, 2009, in the City Hall Council Chambers with Bradley, Budd, Campbell, Luckett, 
Meier, Schill, Seagrave, and Warnick in attendance. Stow was not present, but participated in 
the first part of the meeting via speaker phone. Library Director Weeks and Assistant Director 
Carey were also present. 
 
Call to Order: President Seagrave called the meeting to order at 7:00 p.m. and noted that 
Kevin Stow was listening and speaking by telephone from a remote location. 
 
Adoption of Agenda: Moved by Campbell, seconded by Bradley, to approve the agenda as 
presented. Approved by general consent. 
 
Approval of Minutes: The minutes of the meeting of August 20, 2009, were approved by 
consent as presented. 
 
Consent Agenda:  Meier moved and Luckett seconded adoption of a resolution approving the 
consent agenda.  
1) Claims report: August 1, 2009 – August 31, 2009 
2) Gifts: 

a) From Elaine Kushkowski in honor of her birthday.............................................. $20.00 
b) From John and Jerelyn Adams in memory of June Barnes ............................... $10.00 
c) From Anonymous in memory of June Barnes.................................................... $20.00 
d) From Charles and Marcella Fritz in memory of June Barnes............................. $25.00 
e) From Linda and A. Severin Johnson in memory of June Barnes....................... $50.00 
f) From Virginia Quay in memory of June Barnes ............................................... $100.00 
g) From Louise Speers and George Speers in memory of June Barnes ............... $30.00 
h) From Steven and Dorothy Prater in memory of Lisa Elbert................................ $20.00 
i) From Lynne Van Valin in memory of Lisa Elbert ................................................ $25.00 
j) From Vaughn and Mary Speer in memory of Virgil S. Lagomarcino.................. $20.00 
k) From Vikki Morain in memory of Katie Finn Milleman........................................ $20.00 
l) From Jean Peterson in memory of Dorcas Speer .............................................. $25.00 
m) From Philip and Cheryl Toms in memory of Margaret Toms.............................. $20.00 

3) Financial Reports: 
a) Monthly Expense Report Summary through 8/31/09 
b) Year-to-date Expense Summary through 8/31/09 
c) Year-to-date Donations Report through 8/31/09 
d) Library Bequest Interest Earnings Report through 8/31/09 

 
Vote on Motion: 8-0. Motion passed unanimously. 

 
Communications:  Letters concerning the library expansion site from Mark Engelbrecht, Ames 
Smart Growth Alliance, the Ames Police Chief and City Traffic Engineer, Jo Rod, Peggy Baer, 
and Thomas Niehof were received as information.  
 
Library Building Expansion Committee Report: Library Director Weeks stated that the 
citizens’ committee had met the previous Wednesday. He said that two members spoke in 
support of Option B across from City Hall, but most were in favor of Option A. Library staff and 



board members who were present did not state a preference. Written communication in favor of 
Option B had also been received from Gary Botine, but there was no formal input from others 
who were absent. 
 
Board member Campbell asked if the committee had now retired. Weeks replied in the 
affirmative, but said the members may continue to participate in public forums. Seagrave 
thanked the committee, on behalf of the entire Board, for its efforts over the last 21 months. 
  

Moved by Campbell, seconded by Luckett, to receive the report as information, with thanks 
to the committee members. Motion approved by consent. 
 

Public Forum: 
Tom Niehof, 3624 Ontario Street, said he was in favor of a freshly-designed and newly-built 
library to be constructed in the lot east of City Hall. He said that the cost, energy, and staff time 
needed to move the library to a temporary location, rent the location, and move a second time 
would be saved by building a new library. Niehof also noted that a number of citizens had 
commented on their pleasant memories of the existing library, but said he would like the next 
generation to have pleasant memories of a library built to meet 21st Century needs and with a 
21st Century audience in mind. 
  
Holly Fuchs, 806 Brookridge Avenue, said she hoped the present site would be chosen. She 
said Option A offers a better sense of place and connection to history; it allows for cooperation 
with the Methodist Church and for expansion to the east as properties come up for sale; it saves 
City Hall as an important building in its own right and leaves open the opportunity for expansion. 
She said that under Option A construction could be staged, a smaller building could be built, 
and construction of a parking lot could be delayed. Fuchs also expressed concern that there 
was no public input to Mr. Dahlgren’s report (on space needs), that flawed population figures 
may have been used, that inconsistent numbers were used on the number of borrowers, and 
that the total size of the Iowa City library (to which Ames has been compared) had been 
misreported in the newspaper. Fuchs said a 94,000- square-foot building may not actually be 
needed and feels the estimates of size should be revisited.  
 
Sue Ravenscroft, 4005 Westwood, also said it was unfortunate that the public was not involved 
in the Space Needs Study. She said she supports Option A, but was present to ask that the 
bond vote be taken in November because money would be saved by not holding a special 
election in August. A November vote would also offer the broadest mandate possible because 
more people would be in town.  
 
Cheryl Binzen, 707 Burnett, said she understands the need for changes, but is not in favor of a 
new building on Clark Avenue. She likes seeing blue skies and green trees and believes the 
building proposed on Clark would be large and not fit in well. She also feels that moving the 
library would tip the activity toward one end and reduce the possibility of strong business 
development at the east end of Main Street. She acknowledged that moving the book inventory 
twice would be costly and labor intensive, but feels it is simply part of the process; when the 
process is over, the building will remain, and she would like it to remain where it is. 
  
Unfinished Business:  
Selection of Site for Library Expansion: Board President Seagrave stated that the trustees had 
not had an opportunity to discuss the matter together. He invited them to express their feelings 
and take the opportunity to ask questions of Jeff Scherer, the library architect, who was in 
attendance. 
 



Board member Luckett asked if it were correct that the cost of a new building would be two 
million dollars less than remodeling the old one. Scherer said his firm’s estimate was that the 
total cost of the new library (Option B) would be $1.9 million less than Option A, but it was 
dependent on a variety of factors. 
 
Board member Bradley inquired about the estimated cost of relocating for two years. Scherer 
said that the proposed budget included a placeholder of about $1 million to cover the rental of 
45,000 square feet for two years at $12 per square foot, including a pro-rated amount for fitting 
the rental space to accept the library. He said there were lots of choices that could be made – 
some communities have been able to get temporary space at no cost, while others spend more 
because they rent for a longer period. He said his estimates also included about $50,000 for 
each move. 
 
Seagrave remarked that one advantage of Option B is that it requires only having to move once. 
He asked whether the library could continue to operate if Option A were chosen and the 
reconstruction was extensive. Scherer replied that the library should not stay in the building in 
any form during the construction period, as there would be too many risks and too little residual 
square footage available. It would also be too dangerous for the public.  
 
Scherer went on to say that there are all kinds of possibilities for managing the moves. 
Stillwater, Minnesota, for example, had library check-out days, where everyone checked out as 
many books as they could, then checked them back in over a sequence of weeks. In effect, they 
stored the materials at home. He emphasized that the placeholder for costs represents a worst-
case scenario because, along with all the possibilities, the real estate market is changeable. 
 
Weeks said that, given Ames’s volume of materials, it is likely there will still be a need to hire an 
experienced commercial library mover, who can keep things in shelf order. At one level, 
however, community involvement might overshadow cost savings. Scherer acknowledged that 
Stillwater had a much smaller collection than Ames does. 
 
Board member Meier asked what happened while the 1984 addition was being constructed. 
Carey stated that the library remained in the old part of the building, then moved into a portion of 
the new part while renovations took place in the old part. Materials were moved by a book 
brigade of about 1000 volunteers. Scherer stated that it would be important to look into liability 
issues on this; some communities don’t allow volunteers to risk hurting themselves. 
 
Luckett remarked that he did not think a long-run decision should be based on temporary 
situations. 
 
Campbell said he was very impressed with both options and felt that, regardless of the option 
they preferred, everyone supported the architect and believed he would do an exceptional job. 
He asked Mr. Scherer to comment on parking.  
 
Scherer pointed out three issues: (1) Option A offers 200 spaces, whereas Option B offers 150; 
(2) there is very little competition for the use of the spaces in Option A, whereas Option B 
eliminates 87 spaces, which means only 63 new ones will be constructed for the library; and (3) 
the parking garage in Option B is more expensive because it is multi-story. Option A simply 
adds one story above an existing lot and incorporates new property across Douglas Avenue. 
That said, Scherer expressed his belief that a global perspective of how to provide a parking 
resource for a lively downtown should transcend the issue of simply providing for the library. 
 



Board member Stow said the issues uppermost in his mind were: considerations of the next 
generation and a desire to think 30-plus years ahead; the option of repurposing the current 
building; wanting to provide the best technology for both library staff and patrons who use the 
facility; and getting support to finance the project. He said he had heard lots of public comments 
in favor of Option A, but he was discouraged that more people had not been involved. He also 
expressed trust that the architect would offer a fitting, aesthetically-pleasing library in either 
location. 
 
Seagrave said that supporters of Option B like the idea of starting afresh. He asked Scherer if 
there was a significant difference in how he could design Option A, if the Board chose it and 
asked him to tear everything down except for minimum amount that was required as an 
historical gesture. 
 
Scherer said that if one did not consider the 14,000 to 17,000 square feet of the historical part of 
the building – it if were just considered historical and not functional -- the new piece to the south 
would be equivalent to Option B. That would not be the case, though, where he has to work 
around the three different levels and the antiquated systems, and tries to feed technology 
through the maze of buildings that have been worked on at five different times. He said he 
would lay out the historical part of Option A so that it could contribute to the new part, but the 
space in the atrium does not lend itself to use for library purposes. Scherer suggested that one 
possibility would be to explore whether or not the historical piece could be disconnected from 
the functional aspect of the library, but still be renovated and used for other non-profit purposes. 
It is still important to look at the gross amount of library space, and said he would start laying out 
spaces and looking at efficiencies. Scherer added that the other difference was that in Option B 
persons would park closer to the front door. In Option A, a street has to be crossed so it is less 
safe for parents with young children and for the handicapped. 
 
Weeks suggested that instead of measuring the size of the library based on population, one 
should look at the activity level. The circulation of the Ames library is closer to that of towns with 
populations of 150,000. Scherer added that space is not only required for storage; it is also 
needed for back-of-house processing and re-shelving. He said the Hennepin County Library 
circulates 1.2 million items annually, its circulation work room is five times larger than Ames’s, 
and they consider it too small. He said people should realize that libraries are materials handling 
factories and an amazing amount of labor goes into making them work well. 
 
Budd said the situation would be different in his mind if a new library could be built on the 
existing site, but trying to preserve the historic nature of Option A poses problems. There has 
been no agreement on which elements should be saved, reconstructed, or removed, and some 
people have even talked about wanting the original entrance on Douglas reinstalled. A second 
factor on his mind is the move – not only having to do it twice, but also the interruption of 
activities. He said the library staff plans fun and interesting activities that bring people in – and 
when they are there, people find things of interest and take them when they leave. Budd said 
that during his career in working with large projects, he learned that uncertainty and 
interruptions invariably lead to delays and increased costs. 
 
Campbell said he found this decision quite perplexing. He understands the attachment to the 
historic aspect and the legacy involved with the Carnegie library, and he enjoys the aesthetics of 
building in its location. He also acknowledged that this is a difficult economic time in which we 
are being challenged and pushed in more than one direction. Yet, he said that during 
challenging times, we need to be bold about what we should be doing and we should think 
about the future. He asked whether we could better address the future by retrofitting the current 
location or by providing a brand new site that is well-planned and designed to meet future 



needs. Campbell said he believes Option B is in our best interest as a city, and based on 
increases in circulation and visitors. He anticipates that the library will see even more increases 
as the times become more challenging and he wants it to be ready to engage 21st Century 
interests. 
 
Board member Warnick referred to Budd’s comments about uncertainties leading to delay and 
confusion; she said she believes the biggest uncertainty is what will happen to the existing site if 
library leaves it. She said it was hard to imagine any group in town coming in to use the building, 
as disjointed as it is, and felt that it would be incumbent on the Board to look for a tenant. That, 
too, will add to delays and confusion. Warnick stated that she feels the downtown functions as a 
mall, in which City Hall and the Library serve as the anchors that draw people to both ends. She 
said the Douglas Avenue site offers greater opportunities for synergy with Ames’s cultural 
entities and parking is also better there. She is not thrilled about the idea of a parking structure 
and using an elevator with a stroller. Finally, Warnick said she believes people will be more 
supportive of the project if we stay at current site.  
 
Meier stated that she has always been in favor of a new building, but wondered if there was any 
guarantee that the City Council will let the library take the parking lot on Clark Avenue. She said 
she felt it was hard to go forward without that assurance; she was also concerned about leaving 
the present library building sitting empty.  
 
Weeks said that the City Council has been silent on the issue of the parking lot site, but he 
thought it was waiting on a signal from the Library Board and perhaps feels that taking a 
position on it would be inappropriate because the State of Iowa gives autonomy to the Library 
Board that other City departments don’t have. 
 
Seagrave stated that one of the guidelines the Board had been working under was to consider 
sites that did not take property off the tax rolls. That left only city-owned or perhaps church- or 
school-owned land, so while it had not been written in black and white, the Board was 
encouraged to consider city-owned sites.  
 
Seagrave said he agreed that it was important to think about the future. In order to get to the 
future, however, he said we need financial support from City government, from library users or 
customers, from our cultural partners, and from the downtown business community. He said he 
had not detected a lot of emotion from users or the business community for Option B, so he 
wanted to harness enthusiasm and support from those who have attended the public meetings. 
He said he believed that the likelihood of passing a bond issue and gaining philanthropic 
support was better at Site A. Furthermore, if one is looking to the future, the inconvenience to 
staff of a temporary location is not a major consideration. Finally, Seagrave said he had a lot of 
confidence in the architect to design an equivalent facility in whichever location he was told to 
put it. From his point of view, the key issue to keep in mind is how to get there.  
 
Luckett thanked everyone for acquainting themselves with this issue. He said the pros and cons 
had been spelled out many times and he found compelling reasons for building across from City 
Hall. He said he could not bring himself to tear down the perfectly good 1985 addition to the 
library, when there would certainly be someone who could use it. Second, building on Site B 
would cost less than remodeling. Third, he said he understands the desire for preservation of 
the historic building, but does not understand why it has to be a library. Luckett said he does not 
doubt another purpose can be found for that building. A new building on Clark could be state-of-
the-art in terms of library services and energy efficiency. While we have no idea what the design 
will look like, Luckett said that when and if we see the design, we will realize that we can have 
two downtown buildings to be proud of. 



 
Bradley said she had grown up in Ames and her first instinct was to protect the original library 
location and stay put. Now she senses an obligation to the future. The current library building 
has been involved in five construction projects and she feels it is at a point where it can’t deliver 
what is needed in the future. She also feels having to move books and people elsewhere for two 
years would be disruptive to the community. She admitted having concerns about abandoning 
the site and worries that the building will become vacant, but she has seen Ames turn her high 
school into a beautiful building and she believes the library would be suitable for a number of 
other uses. She said parking is a concern with Option B, but she feels City leaders need to 
consider the larger issue of downtown parking, not just library parking. She thinks library staff 
deserves a state-of the art building and she has determined that Site B will best serve Ames’s 
current needs and those 30 years into the future. 
 
Schill stated that he works downtown, as do others in his family, and he sees a need for a 
library with more efficiency. He said the staff is excellent and many people feel the library is the 
most successful and widely-used public space in the community. He feels there is no better 
place to showcase that than across from City Hall and he supports Option B. 
 
Luckett remarked that it had been suggested that the library be built in stages, and asked 
Scherer to comment on that possibility. Scherer stated that the 1984 addition was built based on 
a dollar amount, so it was undersized when the library moved in and has been severely 
undersized for at least the last 10 years. He said that he could size another library for 2010, but 
it would start being too crowded immediately. While this is not an uncommon problem, because 
economics often trump needs, the result is that the problem simply gets passed on to the next 
generation. He said he believes Dahlgren’s estimates of the size requirements are close. 
 
Weeks added that the history of putting on additions piecemeal has resulted in the multi-level, 
disjointed library building we now have. He said that all the stairs and hallways that go into 
separate rooms are hard to supervise and staff deals with behavior problems as a result. He 
said that better layout and better site lines are needed so staff can help patrons better and 
observe behaviors. He added that energy conservation features and a smart layout in either 
option would mitigate an increase in operational costs. 
 

Moved by Luckett, seconded by Campbell, to adopt a resolution that the proposed library 
expansion take place at the SE corner of Sixth Street and Clark Avenue (Option B). 
 
Moved by Budd, second by Meier, to hold a roll call vote. 
Vote on motion: 8-0. Motion carried unanimously. 

 
Seagrave clarified the main motion, stating that those in favor of Option B should vote yes; 
those in favor of Option A should vote no. 

 
Roll Call Vote: 6-2. (Voting aye: Bradley, Budd, Campbell, Luckett, and Schill; Voting nay: 
Meier and Warnick.) Motion carried. 

 
Recess: 8:23 p.m. Stow (participating from a remote location by telephone) left the meeting. 
 
Reconvene: 8:30 p.m. 
 
Policy Review:   
Sex Offender Policy:  Weeks said a new law had gone into effect in July that restricted persons 
convicted of sex offenses against minors from being present at the library in most 



circumstances; it also empowered the director to entertain appeals. Weeks said the proposed 
policy attempts to describe how the law will be adhered to in Ames. It also outlines an appeal 
process and states that applicants for employment and volunteers will be properly screened. 
Weeks said that contractors employed at the library would also fall under the screening 
requirement. 
 
Moved by Budd, seconded by Bradley, to approve a resolution adopting the Sex Offender Policy 
as presented/amended. 
 
It was noted that the policy is silent with respect to the bookmobile. Weeks said that the City 
Attorney advised him that it is clear that the state law refers only to the library’s real property. 
Weeks said that he, Carey, and a committee of library employees had looked at options and 
developed this policy, but also explained that members of the Iowa Urban Public Library 
Association have been working on this issue, and several cities have similar policies.  
 
Budd noted that school property is already off limits to those convicted of sexual offenses 
against minors, but bookmobile stops at Fareway or other unrestricted sites could be used. 
Weeks said that was correct and that he would also allow a third party to check out books for 
offenders.  
 
Campbell said he appreciated the attempt that had been made to allow access, but still had an 
issue with a blanket policy that did not address levels of offense. He said that American Library 
Association (ALA) guidelines, which have been adopted by the APL Board, stress that freedom 
the freedom to read and having access to materials is one of the fundamental premises of 
democracy. He also pointed out that the Iowa Library Association (ILA) was presenting a panel 
discussion on the new law in October and suggested the Board consider tabling this for now.   
 
Luckett wondered why discussion was even required, since this issue was a matter of state law. 
Weeks said that the law allows a library administrator to use discretion in limiting or allowing 
access, but there are no guidelines – how the law is applied is up to the Board – and he was 
already dealing with an appeal. Under the circumstances, Warnick said she felt the Board 
should either pass or reject the proposed policy and revisit it after the ILA conference if there 
are changes that anyone feels should be made. Weeks said they could either make a decision 
or direct him to delay his response. 
 

Campbell moved to table action on the policy. The motion died for lack of a second. 
 

Vote on motion to approve the policy as presented: 6-0-1. (Bradley, Budd, Luckett, Meier, 
Schill, and Warnick voting aye; Campbell abstaining.) Motion carried. 
 

Campbell commented that the ALA encourages library board members to fight rules that restrict 
access. He also pointed out that if the offender had shot or murdered the child, rather than 
assaulted him, he could enter the library the day he got out of jail. 
 
New Business:  
Memorandum of Understanding between the Ames Public Library Board of Trustees and the 
Ames Public Library Foundation:  Warnick moved and Schill seconded approval of a resolution 
adopting the Sex Offender Policy as presented/amended. 
 



Weeks stated that the Foundation had approved the Memorandum of Understanding (MOU) but 
took out the third bullet point under the section on records retention. The Foundation board 
members felt that records pertaining to bequests and pledges should be retained longer, so they 
could look back to see who donors were and so they could answer questions that might come 
up later about bequests. Weeks said that under IRS regulations and Iowa law, contestation of 
bequests must take place within three years; the five year time frame allows the Foundation to 
keep materials indefinitely. Five years also tends to be the benchmark for most financial records 
held by the City of Ames. He said he recommended amending the two other bullet points to 
indicate more specifically which materials were being referred to.  
 
Luckett inquired why all records weren’t kept in an electronic format, as there is minimal cost. 
Weeks said the Foundation was planning to keep paper copies because electronic methods 
change so frequently. If everything were to be kept indefinitely, the requirement to reformat the 
old records might become an imposition. 
 
An important aspect of the MOU, Weeks said, is that the Library Board acknowledges that the 
Foundation needs library staff and resources to conduct its business and will, in exchange, 
accept $17,000 that will direct it to a library activity of its choosing. Warnick expressed concern 
about the appearance that the Foundation is spending more than half its earnings on 
“overhead.” She said she realizes the money goes back to the library anyway, so maybe it 
doesn’t matter, but the proportion of expense ($17,000) to donations (about $30,000 this year) 
and the obligation to the library seem too high. 
 
Carey said that the money would not go into the operating budget of the library; rather, it 
acknowledges the work that staff does with compensation (money) that goes back into support 
of library projects, as directed by the Board. There was discussion about the timing of 
payments, estimations of costs, and accounting in general. It was noted that while the 
university, for example, might consider grant income as a salary savings, the City receives this 
payment as a revenue which is not necessarily tied to reduction of a specific expense. 
 

Vote on motion to approve the Memorandum of Understanding as presented by staff: 7-0. 
Motion carried unanimously. 

 
APL Friends Liaisons’ Report: Bradley reported that the Friends had met on August 31. The 
May, June, and July financial reports and the 2010 budget were accepted. She said annual 
income was anticipated to be $50,950 and operating expenses $13,200. The remaining $37,750 
will be applied to programs. Other news: 

•  Marsha Miller was elected Vice President, following the resignation of Norma Sissons; 
•  A Friends of the Library Week membership reception will be held on October 19, 6:30 to 

8:00 p.m., in the Community Room; 
•  The fall book sale begins at 5:30 p.m. on Friday, October 9, and will continue on the 10th 

and 11th.  
•  Work is underway on a Memorandum of Understanding between the Library and the 

Friends organization; it should be ready for review by the Board of Trustees in November. 
•  Budd said that Colin Ogilvie reported on teen activities at the library; the Friends were very 

happy to learn that 60 teens attended the last event. 
 
APL Foundation Liaisons’ Report: Meier stated that there was nothing to report, apart from 
the Memorandum of Understanding. 
 



Administrative Staff Report:  Weeks highlighted the written report, adding that proposals from 
firms interested in working on the Fundraising Feasibility Study come in with wide range of 
prices. The committee will examine them and offer a recommendation to the Board in October. 
 
Weeks reminded the Trustees that two propositions about the library will be on the election 
ballot in November; if approved, one will change the trustees’ terms of office (making them 
consistent with those of other City board and commissions) and the other allows the trustees to 
delegate authority to the director to implement certain policies. Weeks said the matters were 
probably not controversial, but he intends to make some information available to citizens when 
they check out so that they are not taken by surprise at the voting booth.  
 
Trustee Comments: 
Warnick – no comments. 
 
Schill – no comments. 
 
Meier – no comments. 
 
Luckett – no comments. 
 
Campbell said he was pleased that there was fantastic turnout for the meeting, lots of energy, 
lots of passion, and he was very proud to be an Ames citizen. 
 
Budd – no comments. 
 
Bradley – no comments.  
 
Seagrave stated that he was proud of the discussion the Board had had on the expansion issue. 
He felt it was comprehensive and well-done. It was obvious that everyone had thought the 
matter out and he felt they had made a courageous, forward-looking decision. 
 
Adjournment: The meeting adjourned at 9:15 p.m. 



Consent Agenda 
      
BOARD OF TRUSTEES 
AMES PUBLIC LIBRARY  
OCTOBER 15, 2009 
 
Be it resolved that the Board of Trustees, Ames Public Library, approve the consent agenda as 
presented/amended. 
 
• Claims Report 9/1/09 – 9/30/09 
 
• Gifts 

 From William H. Thompson.............................................................................. $100.00 
 From Mary Jane Johnson .................................................................................. $60.00 
 In memory of Dorothy Scott from Margaret Stanton Questers 310.................... $20.00 

 
• Hires/Staff Changes 

 Hiring of Wendy Wirth as circulation desk assistant at $7.69/hour, effective 10/8/09. 
 Hiring of Ivonne Colquehuance as circulation desk assistant at $7.69/hour, effective 

10/12/09. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution by        
 
Seconded by         
  
Resolution passed/failed by a vote of     
 
Date          



Library Claims
9/1/2009 through 9/30/2009

Administration
PAYROLL SUMMARY PERS SALARIES/WAGES 34,542.56$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 296.47$                 
PAYROLL SUMMARY IPERS DISABILITY 215.89$                 
PAYROLL SUMMARY LIFE INSURANCE 76.70$                   
PAYROLL SUMMARY HEALTH INSURANCE 4,787.92$              
PAYROLL SUMMARY MEDICARE FICA 492.51$                 
PAYROLL SUMMARY FICA 2,105.91$              
PAYROLL SUMMARY IPERS 2,316.79$              
PAYROLL SUMMARY WORKERS COMP 97.18$                   
INFO SRVCS AUGUST CHARGES CITY DATA SERV 721.08$                 
AUGUST MESSENGER CHARGES CITY MESSENGER SERV 326.81$                 
AUGUST 2009 PRINTING CHRG PRINTING/GRAPHICS 13.60$                   
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 323.47$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 6.96$                     
RUSSELL, THOMAS OUTSIDE PROF SERV 200.00$                 
IMAGES BY NGAIRE OUTSIDE PROF SERV 568.17$                 
MORTENSON, JERENE OUTSIDE PROF SERV 219.20$                 
UNITED PARCEL SERVICE POSTAGE/FREIGHT 6.19$                     
AUGUST POSTAGE CHARGES POSTAGE/FREIGHT 93.54$                   
WEEKS, ART TRAVEL/MEETINGS (14.40)$                  
BANK OF AMERICA TRAINING 700.00$                 
HOP, ROGER TRAINING 26.91$                   
WEEKS, ART TRAINING 14.40$                   
BRIMEYER LLC TRAINING 125.00$                 
IA LIBRARY ASSOC CONFERENCES 165.00$                 
HEUSS PRINTING INC PRINTING OUTSIDE 98.50$                   
IA STATE DAILY ADVERTISING 380.00$                 
DEX MEDIA EAST ADVERTISING 195.00$                 
CITY OF AMES UTILITIES ELECTRICITY 5,933.46$              
QWEST COMMUNICATIONS TELEPHONE OUTSIDE 157.15$                 
VERIZON WIRELESS TELEPHONE OUTSIDE 44.61$                   
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE 5.52$                     
CITY OF AMES UTILITIES WATER/SEWER 341.80$                 
CORBIN SANITATION INC WASTE DISPOSAL 200.82$                 
ALLIANT ENERGY NATURAL GAS 16.39$                   
FITZ ELECTRIC STRUCTURAL REPAIR 160.00$                 
BANKERS LEASING CO RENTALS AND LEASES 1,243.00$              
R & C LANDSCAPE & LAWN CA NON-CITY SERVICE 51.50$                   
WHISPER CLEAN CO NON-CITY SERVICE 2,000.00$              
G & K SERVICES NON-CITY SERVICE 93.85$                   
BANK OF AMERICA NON-CITY SERVICE 23.00$                   
CRYSTAL CLEAN NON-CITY SERVICE 1,567.00$              
CH ISSUES OFFICE SUPPLIES 167.59$                 
OFFICE DEPOT INC OFFICE SUPPLIES 40.27$                   
QUILL CORP OFFICE SUPPLIES 88.41$                   
AMER LIBRARY ASSOCIATION OFFICE SUPPLIES 57.00$                   
BANK OF AMERICA OFFICE SUPPLIES 37.15$                   
STAPLES ADVANTAGE OFFICE SUPPLIES 19.20$                   
AUGUST 2009 PRINTING CHRG OFFICE SUPPLIES 0.30$                     
BANK OF AMERICA MINOR OFFICE EQUIPMENT 10.99$                   



Library Claims
9/1/2009 through 9/30/2009

CENT IA DISTRIBUTING INC CLEANING SUPPLIES 1,456.78$              
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES 94.71$                   
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 59.15$                   

Total Administration 62,971.01$           
Outreach Services
PAYROLL SUMMARY PERS SALARIES/WAGES 13,896.20$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 1,256.86$              
PAYROLL SUMMARY IPERS DISABILITY 84.15$                   
PAYROLL SUMMARY LIFE INSURANCE 40.21$                   
PAYROLL SUMMARY HEALTH INSURANCE 1,081.12$              
PAYROLL SUMMARY MEDICARE FICA 216.34$                 
PAYROLL SUMMARY FICA 924.99$                 
PAYROLL SUMMARY IPERS 1,007.71$              
PAYROLL SUMMARY WORKERS COMP 132.50$                 
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 138.63$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 0.44$                     
AUGUST 2009 FLEET SRVCS FLEET OPERATING/MAINT 1,323.37$              
AUGUST 2009 FLEET SRVCS FLEET REPLACEMENT FUNDS 1,923.00$              
AUGUST POSTAGE CHARGES POSTAGE/FREIGHT 19.49$                   
DONNELL, VALERIE TRAVEL/MEETINGS 45.05$                   
HOP, ROGER TRAVEL/MEETINGS 26.98$                   
MOONEY, MARTA L TRAVEL/MEETINGS 17.82$                   
NELSON, LEIGH TRAVEL/MEETINGS 21.78$                   
IA LIBRARY ASSOC CONFERENCES 153.00$                 
CITY OF AMES UTILITIES ELECTRICITY 66.86$                   
VERIZON WIRELESS TELEPHONE OUTSIDE 144.62$                 
AMES CHAMBER OF COMMERCE SPECIAL PROJECT SUPPLIES 50.00$                   
AMES DAILY TRIBUNE SPECIAL PROJECT SUPPLIES 215.00$                 
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 100.00$                 

Total Outreach Services 22,886.12$           
Collection Development
PAYROLL SUMMARY PERS SALARIES/WAGES 17,387.28$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 669.04$                 
PAYROLL SUMMARY IPERS DISABILITY 108.67$                 
PAYROLL SUMMARY LIFE INSURANCE 47.20$                   
PAYROLL SUMMARY HEALTH INSURANCE 3,732.38$              
PAYROLL SUMMARY MEDICARE FICA 253.18$                 
PAYROLL SUMMARY FICA 1,082.60$              
PAYROLL SUMMARY IPERS 1,200.73$              
PAYROLL SUMMARY WORKERS COMP 21.66$                   
AUGUST 2009 PRINTING CHRG PRINTING/GRAPHICS 23.30$                   
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 184.84$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 5.35$                     
BAKER & TAYLOR INC OUTSIDE PROF SERV 900.00$                 
AUGUST POSTAGE CHARGES POSTAGE/FREIGHT 1,105.05$              
WAGAMAN, CAMILLE TRAVEL/MEETINGS 24.75$                   
CENT IA LIBRARY SERVICE A TRAVEL/MEETINGS 12.00$                   
BANK OF AMERICA TRAINING 72.65$                   
BANK OF AMERICA DUES AND MEMBERSHIPS 245.00$                 
QUILL CORP OFFICE SUPPLIES 77.38$                   
BAKER & TAYLOR EQUIPMENT PARTS/SUPPLIES 2.48$                     



Library Claims
9/1/2009 through 9/30/2009

BAKER & TAYLOR INC EQUIPMENT PARTS/SUPPLIES 380.25$                 
CRYSTAL CLEAR WATER EQUIPMENT PARTS/SUPPLIES 33.50$                   
GAYLORD BROTHERS EQUIPMENT PARTS/SUPPLIES 680.19$                 
MIDWEST TAPE EQUIPMENT PARTS/SUPPLIES 47.95$                   
BANK OF AMERICA EQUIPMENT PARTS/SUPPLIES 43.95$                   
RESEARCH TECHNOLOGY INTL EQUIPMENT PARTS/SUPPLIES 429.95$                 
A M I CORP EQUIPMENT PARTS/SUPPLIES 193.02$                 
AMES DAILY TRIBUNE PERIODICALS 437.40$                 
DES MOINES REGISTER PERIODICALS 296.40$                 
EBSCO SUBSCRIPTION SERVIC PERIODICALS 8.05$                     
BAKER & TAYLOR INC JUVENILE 4,621.13$              
RANDOM HOUSE INC JUVENILE 226.40$                 
RECORDED BOOKS LLC JUVENILE 6.95$                     
REGENT BOOK CO INC JUVENILE 106.90$                 
INGRAM LIBRARY SERVICES JUVENILE 4.92$                     
JUNIOR LIBRARY GUILD JUVENILE 3,816.00$              
AMAZON JUVENILE 323.07$                 
MIDWEST TAPE JUVENILE 2,663.77$              
BANK OF AMERICA JUVENILE 407.27$                 
CONGRESSIONAL QUARTERLY I ADULT REFERENCE 177.60$                 
INGRAM LIBRARY SERVICES ADULT REFERENCE 16.65$                   
STATE LIBRARY OF IOWA ADULT REFERENCE 14.00$                   
NEWSBANK ADULT REFERENCE 6,870.00$              
INFO USA MARKETING INC ADULT REFERENCE 10,746.00$            
BANK OF AMERICA ADULT REFERENCE 43.63$                   
VALUE LINE PUBLISHING INC ADULT REFERENCE 269.00$                 
GREY HOUSE PUBLISHING INC ADULT REFERENCE 406.05$                 
NADA USED CAR GUIDE ADULT REFERENCE 90.00$                   
BAKER & TAYLOR INC AUDIO-VISUAL 594.49$                 
BLACKSTONE AUDIO BOOKS AUDIO-VISUAL 8.00$                     
BBC AUDIOBOOKS AMERICA AUDIO-VISUAL 677.65$                 
RANDOM HOUSE INC AUDIO-VISUAL 455.00$                 
RECORDED BOOKS LLC AUDIO-VISUAL 1,177.99$              
AMAZON AUDIO-VISUAL 104.44$                 
MIDWEST TAPE AUDIO-VISUAL 5,927.45$              
BANK OF AMERICA AUDIO-VISUAL 48.96$                   
BAKER & TAYLOR INC ADULT COLLECTIONS 9,299.10$              
REGENT BOOK CO INC ADULT COLLECTIONS 48.14$                   
INGRAM LIBRARY SERVICES ADULT COLLECTIONS 606.04$                 
AMAZON ADULT COLLECTIONS 124.43$                 
CENTER POINT PUBLISHING ADULT COLLECTIONS 392.86$                 
BANK OF AMERICA ADULT COLLECTIONS 766.86$                 
GALE GROUP ADULT COLLECTIONS 915.43$                 

Total Collections Development 81,662.38$           
Youth  Services
PAYROLL SUMMARY PERS SALARIES/WAGES 21,637.12$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 321.35$                 
PAYROLL SUMMARY IPERS DISABILITY 106.46$                 
PAYROLL SUMMARY LIFE INSURANCE 50.15$                   
PAYROLL SUMMARY HEALTH INSURANCE 3,058.86$              
PAYROLL SUMMARY MEDICARE FICA 312.51$                 



Library Claims
9/1/2009 through 9/30/2009

PAYROLL SUMMARY FICA 1,336.25$              
PAYROLL SUMMARY IPERS 1,455.14$              
PAYROLL SUMMARY WORKERS COMP 83.43$                   
AUGUST 2009 PRINTING CHRG PRINTING/GRAPHICS 22.25$                   
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 138.63$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 3.62$                     
SCIENCE CENTER OF IOWA OUTSIDE PROF SERV 200.00$                 
AM LIB ASSOC REIMB JULY C TRAINING (348.82)$                
BANK OF AMERICA TRAINING 420.00$                 
BRIMEYER LLC TRAINING 125.00$                 
IA LIBRARY ASSOC CONFERENCES 264.00$                 
BABY TALK DUES AND MEMBERSHIPS 40.00$                   
CITY OF AMES PARKS & REC ADVERTISING 150.00$                 
IA DIVISION OF CRIMINAL I RECRUITING COSTS 26.00$                   
MC FARLAND CLINIC PC RECRUITING COSTS 142.00$                 
BANK OF AMERICA OFFICE SUPPLIES 39.99$                   
BANK OF AMERICA CLEANING SUPPLIES 17.08$                   
BANK OF AMERICA FOOD & FEED 23.00$                   
SAMS CLUB DIRECT COMM ACC SPECIAL PROJECT SUPPLIES 28.09$                   
BANK OF AMERICA SPECIAL PROJECT SUPPLIES 86.59$                   

Total Youth Services 29,738.70$           
Information Services
PAYROLL SUMMARY PERS SALARIES/WAGES 30,567.98$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 379.93$                 
PAYROLL SUMMARY IPERS DISABILITY 167.62$                 
PAYROLL SUMMARY LIFE INSURANCE 79.65$                   
PAYROLL SUMMARY HEALTH INSURANCE 3,168.14$              
PAYROLL SUMMARY MEDICARE FICA 440.44$                 
PAYROLL SUMMARY FICA 1,883.37$              
PAYROLL SUMMARY IPERS 2,040.64$              
PAYROLL SUMMARY WORKERS COMP 42.27$                   
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 323.47$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 4.69$                     
AUGUST POSTAGE CHARGES POSTAGE/FREIGHT 3.49$                     
CENT IA LIBRARY SERVICE A TRAINING 18.00$                   
BANK OF AMERICA TRAINING 660.00$                 
IA LIBRARY ASSOC CONFERENCES 587.00$                 
QUILL CORP OFFICE SUPPLIES 6.42$                     
BANK OF AMERICA OFFICE SUPPLIES 7.27$                     
AUGUST 2009 PRINTING CHRG OFFICE SUPPLIES 48.00$                   
FAX LIB 9-28-09 SPECIAL PROJECT SUPPLIES (5.00)$                    
FAX MACHINE 9-21-09 SPECIAL PROJECT SUPPLIES (26.73)$                  
LIB 9-14-09 SPECIAL PROJECT SUPPLIES (13.00)$                  
LIB 9-8-09 SPECIAL PROJECT SUPPLIES (0.25)$                    
TELEVEND SERVICES INC SPECIAL PROJECT SUPPLIES 48.10$                   

Total Information Services 40,431.50$           
Circulation
PAYROLL SUMMARY PERS SALARIES/WAGES 14,759.88$            
PAYROLL SUMMARY TEMP SALARIES/WAGES 13,401.01$            
PAYROLL SUMMARY IPERS DISABILITY 77.57$                   
PAYROLL SUMMARY LIFE INSURANCE 40.40$                   



Library Claims
9/1/2009 through 9/30/2009

PAYROLL SUMMARY HEALTH INSURANCE 1,352.06$              
PAYROLL SUMMARY MEDICARE FICA 398.89$                 
PAYROLL SUMMARY FICA 1,705.57$              
PAYROLL SUMMARY IPERS 1,807.35$              
PAYROLL SUMMARY WORKERS COMP 282.04$                 
AUGUST 2009 PRINTING CHRG PRINTING/GRAPHICS 40.00$                   
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 184.84$                 
AUGUST 2009 LONG DISTANCE LONG DISTANCE 18.20$                   
LIBRARY CREDIT CARD CHGS OUTSIDE PROF SERV 86.78$                   
AUGUST POSTAGE CHARGES POSTAGE/FREIGHT 282.50$                 
IA LIBRARY ASSOC CONFERENCES 853.00$                 
UNIQUE MANAGEMENT SERVICE NON-CITY SERVICE 358.00$                 
OFFICE DEPOT INC OFFICE SUPPLIES 3.99$                     
QUILL CORP OFFICE SUPPLIES 230.49$                 
PAPER ROLL PRODUCTS OFFICE SUPPLIES 240.27$                 

Total Circulation 36,122.84$           
Network Services
PAYROLL SUMMARY PERS SALARIES/WAGES 5,177.92$              
PAYROLL SUMMARY IPERS DISABILITY 32.36$                   
PAYROLL SUMMARY LIFE INSURANCE 11.80$                   
PAYROLL SUMMARY HEALTH INSURANCE 755.66$                 
PAYROLL SUMMARY MEDICARE FICA 74.50$                   
PAYROLL SUMMARY FICA 318.56$                 
PAYROLL SUMMARY IPERS 344.34$                 
PAYROLL SUMMARY WORKERS COMP 6.22$                     
SEPT.2009 TELEPHONE CHRGS PHONE OPERATION & MAINT 46.21$                   
AUGUST 2009 LONG DISTANCE LONG DISTANCE 1.17$                     
AUGUST 2009 DEPR. EXPENSE COMPUTER REPLACEMENT FUND 617.36$                 
SEPT COMPUTER REPLACEMENT COMPUTER REPLACEMENT FUND 617.36$                 
BANK OF AMERICA TRAINING 180.00$                 
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE 945.81$                 
SIRSIDYNIX INC COMPUTER MAINT 23,427.18$            
OFFICE DEPOT INC OFFICE SUPPLIES 48.31$                   
BANK OF AMERICA OFFICE SUPPLIES 807.99$                 
BANK OF AMERICA MINOR COMPUTER EQUIPMENT 787.83$                 

Total Network Services 34,200.58$           
TOTAL: 308,013.13$         

Richard Seagrave, President Sherry Meier, Secretary  Date: 



EXPENSE REPORT SUMMARY FY 2009/2010
September 30, 2009

3 Months = 25.0%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,639,243 136,372 133,825 137,968 408,165 1,231,078 24.9%
Temporary Salaries 221,305 13,822 26,483 16,324 56,629 164,676 25.6%
Time and One-Half 148 148 (148)
Longevity 5,031 0 5,031 0.0%
Comp Time 186 186 (186)
Adjustment 0 0
Vacation 928 1,374 2,302 (2,302)
Total Personal Svcs 1,865,579 151,122 162,016 154,292 0 0 0 0 0 0 0 0 0 0 467,430 1,398,149 25.1%

EMPLOYEE BENEFITS
Temp Salaries Benefits 33,862 0 33,862 0.0%
IPERS Disability 11,146 820 794 793 2,407 8,739 21.6%
Life Insurance 4,798 363 349 347 1,059 3,739 22.1%
Health Insurance 203,550 17,419 17,414 17,938 52,771 150,779 25.9%
FICA Medicare 23,239 2,139 2,302 2,190 6,631 16,608 28.5%
FICA 99,369 9,157 9,832 9,357 28,346 71,023 28.5%
IPERS 109,617 10,764 10,498 10,171 31,433 78,184 28.7%
Workers Comp 5,340 871 808 667 2,346 2,994 43.9%
Flex Benefits 794 0 794 0.0%
Total Employee Ben 491,715 41,533 41,997 41,463 0 0 0 0 0 0 0 0 0 0 124,993 366,722 25.4%

INTERNAL SERVICES
City Data Services 8,653 721 721 1,442 7,211 16.7%
City Messenger 3,536 420 327 747 2,789 21.1%
Printing 4,260 282 99 381 3,879 8.9%
Insurance & Bonds 25,367 0 25,367 0.0%
Phone Operation/Maint 16,638 1,341 1,339 2,680 13,958 16.1%
Long Distance 570 37 40 77 493 13.5%
Fleet Operating/Maint 9,484 319 1,324 1,643 7,841 17.3%
Fleet Replacement 23,079 1,923 1,923 3,846 19,233 16.7%
Computer Replacement 617 1,235 1,852 (1,852)
Total Internal Svcs 91,587 617 5,043 7,008 0 0 0 0 0 0 0 0 0 0 12,668 78,919 13.8%

CONTRACTUAL
Outside Prof Services 45,100 21,764 213 2,174 24,151 20,949 53.5%
Postage/Freight 12,881 24 1,701 1,509 3,234 9,647 25.1%
Travel/Meetings 2,310 52 10 134 196 2,114 8.5%
Training 3,880 140 607 1,993 2,740 1,140 70.6%
Conferences 25,085 2,513 2,299 2,022 6,834 18,251 27.2%
Subscriptions/Books 100 0 100
Dues & Memberships 8,781 30 285 315 8,466 3.6%
Printing 2,900 114 99 213 2,687 7.3%
Advertising 6,559 195 725 920 5,639 14.0%
Recruiting Costs 0 40 369 169 578 (578)
Insurance 0 0 0
Electricity 56,270 13 5,439 6,001 11,453 44,817 20.4%
Phone Operation/Maint 17,934 1,110 1,467 1,297 3,874 14,060 21.6%
Long Distance 20 0 20



EXPENSE REPORT SUMMARY FY 2009/2010
September 30, 2009

3 Months = 25.0%
Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Water/Sewer 3,400 388 342 730 2,670 21.5%
Waste Disposal 2,700 244 201 445 2,255 16.5%
Natural Gas 12,675 21 16 37 12,638 0.3%
Structural Repair 10,000 62 55 160 277 9,723 2.8%
Moveable Equip Repair 1,500 0 1,500
Fixed Equip Repair 22,000 79 136 215 21,785 1.0%
Computer Maintenance 42,816 4,265 23,427 27,692 15,124 64.7%
Rentals & Leases 15,576 1,243 1,408 1,243 3,894 11,682 25.0%
Contractual Employees 500 0 500
Other Non-City Services 40,998 95 4,552 4,093 8,740 32,258 21.3%
Total Contractual 333,985 31,400 19,248 45,890 0 0 0 0 0 0 0 0 0 0 96,538 237,447 28.9%

COMMODITIES
Office Supplies 12,760 2,365 1,250 1,920 5,535 7,225 43.4%
Minor Office Equipment 1,700 11 11 1,689 0.6%
Minor Computer Equip 15,350 2,095 1,081 787 3,963 11,387 25.8%
Ag-Hort Supplies 250 0 250 0.0%
Structural Materials 2,500 0 2,500 0.0%
Cleaning Supplies 7,700 816 253 1,474 2,543 5,157 33.0%
Equip Parts/Supplies 32,790 905 1,813 1,906 4,624 28,166 14.1%
Minor Equipment/Tools 500 96 3,795 3,891 (3,391) 778.2%
Food 3,335 60 430 23 513 2,822 15.4%
Special Project Supplies 5,930 319 825 542 1,686 4,244 28.4%
Purchase Card Clearing 0 0 0
Equipment/Vehicle Fuel 0 0 0
Total Commodities 82,815 6,656 9,447 6,663 0 0 0 0 0 0 0 0 0 0 22,766 60,049 27.5%

COLLECTION
Periodicals 15,450 11,867 (40) 741 12,568 2,882 81.3%
Juvenile 99,395 6,473 4,274 12,176 22,923 76,472 23.1%
Adult Reference 41,400 28,696 1,805 18,633 49,134 (7,734) 118.7%
Audio Visual 98,500 5,073 6,358 8,994 20,425 78,075 20.7%
Adult Collection 132,366 6,515 9,088 12,153 27,756 104,610 21.0%
Total Collection 387,111 58,624 21,485 52,697 0 0 0 0 0 0 0 0 0 0 132,806 254,305 34.3%

OTHER
Refunds 0 0 0
Total Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

GRAND TOTAL 3,252,792 289,952 259,236 308,013 0 0 0 0 0 0 0 0 0 0 857,201 2,395,591 26.4%



2009/10 Library Expense Summary
All Funding Sources
September 30, 2009

Local
General Option Bequest State Friends of Donations Total

Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 182,619 68 1,514 184,201
Equipment/furniture 4,972 4,972
Total Administration 182,619 0 0 4,972 68 1,514 189,173

Outreach Services:
Total Outreach Services 65,289 0 0 0 0 0 65,289

Collections Development:
Collections administration 104,268 104,268
Periodicals 12,568 12,568
Youth collection 22,923 22,923
Reference collection 49,134 49,134
Audio/visual collection 20,425 20,425
Adult collection 27,756 2,516 349 30,621
Refunds 0
Total Collection Development 237,074 0 0 0 2,516 349 239,939

Youth Services:
General youth services 83,254 83,254
Project Smyles 15,482 15,482
Books for Babies 21 21
Children's Theater 490 490
Total Youth Services 83,254 0 0 0 0 15,993 99,247

Information Services:
General information services 119,597 119,597
Friends programming 2,500 2,500
ACVB concert series 0
FINRA grant expenses 1,054 1,054
Fall Ames concert series 0
Total Information Services 119,597 0 0 0 2,500 1,054 123,151

Circulation Services:
Total Circulation Services 109,879 0 0 0 0 0 109,879

Network Services:
General network services 59,489 59,489
Computer equipment 0
Total Network Services 59,489 0 0 0 0 0 59,489

Capital Improvements:
Library building maintenence 0
Library security/fire system 0
Library a/c & elevator repair 0
Library building project 8,442 8,442
Total Capital Improvements 0 8,442 0 0 0 0 8,442

Transfers:
Transfer for Project Smyles 0
Transfer for Books for Babies
Total Transfers 0 0 0 0 0 0 0

Total Expenses 857,201 8,442 0 4,972 5,084 18,910 894,609



Library Donations Report
Fiscal Year 2009/2010
Year-to-Date through September 30, 2009

Friends
Library State of the Donations

Bequests Funding Library & Grants  Total      

Balance @ 6/30/09 1,399,678.41 0.00 (722.90) 33,556.14 1,432,511.65

Revenues:
Interest revenue 5,972.15 52.75 6,024.90
Direct state aid
Donations 5,296.01 4,934.10 10,230.11
Library Foundation support 250.00 250.00
ACVB concert series grant
FINRA grant 33,990.85 33,990.85
Project Smyles grant
Fall Ames concert series grant
Miscellaneous revenue

   Total revenues 5,972.15 0.00 5,296.01 39,227.70 50,495.86

Expenses:
Administration:
   Supplies/printing/misc 68.00 1,514.00 1,582.00
   Equipment/furniture 4,971.60 4,971.60
Collection Development:
   Collection administration
   Periodicals
   Youth collection
   Adult collection 2,515.96 349.01 2,864.97
   Audio-Visual collection
Youth Services:
   Project Smyles 15,482.39 15,482.39
   Books for Babies 21.10 21.10
   Children's Theater 489.79 489.79
   Miscellaneous support
Information Services:
   Friends programming 2,500.00 2,500.00
   ACVB concert series
   FINRA grant 1,053.58 1,053.58
   Fall Ames concert series
   Miscellaneous support
Network Services:
   Computer equipment/support
Library Building Project

   Total expenses 0.00 4,971.60 5,083.96 18,909.87 28,965.43

Transfers between funds:
   Project Smyles support
   Books for Babies support

   Total transfers 0.00 0.00 0.00 0.00

Current balance 1,405,650.56 (4,971.60) (510.85) 53,873.97 1,454,042.08

Less:
Reserved principal 708,276.00 * 708,276.00
Reserved interest 98,832.77 ** 98,832.77

Balance available 
   for expenditure 598,541.79 (4,971.60) (510.85) 53,873.97 646,933.31

*  Reserved principal consists of $600,000 of the Gladys Myers bequest, $100,000 of the Marsden bequest, the $1,000
   Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest.  Interest on the Feinberg and
   Gilman bequests is to be used for the youth collection; interest earned on the Smith bequest is to be used to
   acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on
   April 10, 1997.  The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.
   On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new
   combined bequest fund.



Library Donations Report
Fiscal Year 2009/2010
Year-to-Date through September 30, 2009

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant Concert Series Total      

Balance @ 6/30/09 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14

Revenues:
Interest revenue 52.75 52.75
General donations 2,762.25 2,762.25
Project Smyles donations 2,171.85 2,171.85
Library Foundation support 250.00 250.00
Youth donations 0.00
ACVB concert series grant 0.00
FINRA Grant 33,990.85 33,990.85
Fall Ames concert series grant 0.00
Project Smyles grant 0.00
Transfers from bequests 0.00
Transfers from state funding 0.00

   Total revenues 2,815.00 0.00 0.00 0.00 250.00 2,171.85 0.00 33,990.85 0.00 39,227.70

Expenses:
Administration:
   Supplies/printing/misc 1,514.00 1,514.00
   Furniture/equipment 0.00
Programming:
   Children's Theater 489.79 489.79
   Books for Babies 21.10 21.10
   Project Smyles 15,482.39 15,482.39
   ACVB concert series 0.00
   FINRA grant expenses 1,053.58 1,053.58
   Fall Ames concert series 0.00
Collections:
   Periodicals 0.00
   Youth collection 0.00
   Audio/Visual Collection 0.00
   Adult collection 349.01 349.01

   Total expenses 1,863.01 489.79 0.00 21.10 0.00 15,482.39 0.00 1,053.58 0.00 18,909.87

Current balance 21,905.79 2,507.61 1,803.00 (21.10) 0.00 27,741.38 18.03 (80.74) 0.00 53,873.97



Library Bequest Interest
Interest Earned per Fiscal Year
Year-to-Date through September 30, 2009

80% available 
for expenditure

Total interest 20% reserved  or spent over
Fiscal year revenue for reinvestment life of donation

1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14
2009/10 5,972.15 1,194.43 4,777.72

Total 494,163.82 98,832.77 395,331.05

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library
bequests were merged into one fund, and 20% of the interest earned by the
entire fund began to be reserved.





Administrative Report             October 15, 2009 
 
 
Propositions on the November Ballot:  An information sheet explaining the two library 
propositions which will appear on the November ballot is now being distributed within 
the library. A press release has been sent to local news media. One week prior to the 
election, an advertisement with this information sheet may be submitted to the Ames 
Tribune. 
 
Iowa Code 56.12A states: “The state and the governing body of a county, city or other 
political subdivision of the state shall not expend or permit the expenditure of public 
moneys for political purposes, including expressly advocating the passage or defeat of a 
ballot issue...” Our information sheet on these ballot measures has been reviewed by the 
City Attorney. His statement: “The notice explains in a neutral and objective fashion the 
significance of the proposed changes to the library provisions of the Municipal Code. The 
notice complies with all applicable laws. I approve as to form and legality.” (See attached 
“Notice to Ames Voters.”) 

 
 
Capital Improvement Program:  The Capital Improvement Program for the fiscal years 
2010 through 2015 was submitted as the Library Board approved this past year with no 
changes. The CIP assumes maintenance and repair work to the existing building with the 
provision that it may be changed by the library expansion project. 
 
 
Director’s Outside Meetings: 
 
October 8 Ames  Story County Alliance for Philanthropy 
 
Assistant Director’s Outside Meetings: 
 
October 2 Urbandale State Library Town Meeting 
October 6 Ames  Leadership Ames 
 



Notice to Ames Voters: 
Propositions Involving Ames Public Library 

 
This November’s city-wide election will feature two library propositions on the ballot that make changes to the 
Ames Municipal Code section which governs the Ames Public Library. By Iowa law, such changes to the library 
ordinance must be approved by the voters. 
 

 
 

Proposition:  “Shall the Board of Trustees of the Ames Public Library be composed of nine members 
appointed by the Mayor and approved by the City Council for terms of three years beginning on July 1 
of the year of appointment, each member being eligible for two full consecutive terms?” 

 
What is being changed?  The change allows the Mayor, with approval of City Council to appoint a board member 
for a three year term and allows a re-appointment to a second consecutive term. Currently, the term of office is six 
years with no re-appointment permitted. 
 
Why?  Many board members have been unable to fulfill the commitment to a six year term. When a board member 
resigns or otherwise leaves office, the Mayor makes an appointment to complete that unexpired term. Some 
appointments have resulted in board members serving as little as one year with no eligibility for reappointment. By 
limiting a term to three years and allowing a second consecutive term, a board member may be able to fulfill a six 
year commitment, or allow the Mayor to fill an unexpired term with eligibility for a second term. This puts the 
library in line with other city boards and commissions. 

 
 

Proposition:  “Shall the Board of Trustees of the Ames Public Library have the powers and duties to 
employ a librarian and authorize the librarian to employ such assistants and employees as may be 
necessary for the proper management of the library, and fix their compensation; to remove such 
librarian by a vote of two-thirds (2/3) of such Board, and provide procedures for the removal of such 
assistants, or employees for misdemeanor, incompetency, or inattention to the duties of such 
employment; and to select, or authorize the librarian to select, and make purchases of library materials 
for the collection, furniture, fixtures, stationery, and supplies for such library?” 

 
What is being changed?  Under the current ordinance, the board is charged with the hiring and the removal of the 
librarian (director) and all other employees. The board is currently charged with the purchase of all library materials 
for the collection as well as all other furnishings, fixtures, and supplies necessary for the operation of the library.  

Under the proposed revision, the board is permitted to delegate to the library director the hiring of employees and the 
discharge of employees under policy guidelines established by the board of trustees. The change also delegates the 
responsibility of purchasing of the collection materials, furnishings and supplies to the library director. 
 
Why?  The Ames Public Library currently has over seventy employees. With the exception of the library director, 
the board does not participate in the hiring process or the performance evaluation of employees. This change makes 
clear the board’s responsibility in setting policy for personnel management, but delegates such management to the 
library director. 
Similarly, the board will delegate the acquisition of library materials, furnishings, and supplies to the library director. 
The library director will continue to authorize such purchases within the limits of a budget established by the library 
board and approved by City Council. The acquisition of library materials is guided by a collection development 
policy approved by the library board. 
 
 

 



Meeting Room Policy 
 
 
 
BOARD OF TRUSTEES 
AMES PUBLIC LIBRARY 
OCTOBER 15, 2009 
 
 
Be it resolved that the Board of Trustees, Ames Public Library, approve the 
Meeting Room Policy as presented/amended. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution by ______________________ 
 
Seconded by _______________________ 
 
Resolution passed/failed by a vote of __________ 
 
Date ________________________ 



   

Ames Public Library Policy Board 
Section:  Library Resources Approved: 8/96 
Subject:  Meeting Rooms Reviewed: 2/03, 8/05, 7/06 
 Revised: 3/04, 8/05, 

7/06, 1/09, 10/09 
 
 
Policy 
 
The Ames Public Library offers meeting rooms to further the Library’s mission (Ames 
Public Library – We connect you to the world of ideas). Meeting rooms are made 
available on an equitable basis, regardless of the beliefs or affiliations of individuals or 
groups requesting their use.1 
 
Guidelines for Use: 
 
• All gatherings must be open to the public. Topics, speakers and resource materials 

are not excluded from Library meeting rooms because of possible controversy. 
• Use of Library meeting rooms by individuals or groups does not constitute an 

endorsement by the Library of the content of the program or the views expressed by 
the participants. 

• There is no charge for the use of meeting rooms.   
• Groups and individuals may not sell merchandise, fundraise, solicit for later sales 

contacts or placement of orders, or charge admission fees or tuition. If groups offer 
materials in connection with study groups, conferences and similar events, they may 
accept donations to cover the cost of materials. 

 
�Exception:  eEvents sponsored by the Ames Public Library, the City of Ames, Friends 
of the Ames Public Library, or the Ames Public Library Foundation, and county, service 
area, and state library group meetings are exempt from the above restrictions. 

 
Scheduling Priorities:  
 
1. Elections (Ames Public Library is a designated polling place.) 
2. Library programs and activities 
3. City of Ames programs and activities 
4. Community groups and individuals  
 
Conduct and Liability: 
 
• The Library’s policy on Conduct in the Library applies to use of the meeting rooms. 
• The Library Board and the City of Ames or their employees or agents are not liable 

for any claims arising out of use of these facilities. 
 
                                            
1 American Library Association, “Library Bill of Rights,” (The full text is included in the 
Ames Public Library Guidance Documents section of this Policy Manual.) 
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Expressions of Concern: 
 
The Ames Public Library Director and the Board of Trustees welcome feedback from 
customers. Any customer concerns will be handled promptly and courteously as detailed 
in the Expressions of Concern Policy. 
 
1.Ames Public Library staff will listen to the concern and direct customers to the 

appropriate library staff member. 
2.The library staff member will discuss the concern with the individual or group. 

After discussion with the library staff member, a customer who requests 
further action will complete a “Statement of Concern about Library 
Resources” form, which will be submitted to the Director.  

3.The Director will contact the customer and schedule an appointment to discuss 
the completed “Statement of Concern about Library Resources” form. 

4.After discussion with the Ames Public Library Director, an individual or group 
still seeking further action will have their “Statement of Concern about Library 
Resources” form considered by the Ames Public Library Board of Trustees at 
a regular meeting. 

5.At the meeting, the individual or group may present their comments following 
the procedures outlined in the Ames Public Library “Public Participation” 
policy. 

6.The Ames Public Library Director will present a response. 
7.The Ames Public Library Board of Trustees will make a final ruling on the 

concern and send a written response to the individual or group.  
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Personnel Policy 
 
 
 
BOARD OF TRUSTEES 
AMES PUBLIC LIBRARY 
OCTOBER 15, 2009 
 
 
Be it resolved that the Board of Trustees, Ames Public Library, approve the 
Personnel Policy as presented/amended. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolution by ______________________ 
 
Seconded by _______________________ 
 
Resolution passed/failed by a vote of __________ 
 
Date ________________________ 



 
515 Douglas Avenue, Ames, Iowa  50010-6215 
Phone 515 239-5630 | Fax 515 233-9001 
www.amespubliclibrary.org 

 
 
 
 
 
TO:  Library Board of Trustees, Art Weeks, Lynne Carey   
 
FROM:   Karen Thompson 
 
DATE:  October 8, 2009 
 
SUBJECT: City of Ames Personnel Policy   
 
 
 
The City’s Personnel Policy, much of which staff proposes to adopt for the Library by reference, 
is not included as part of this packet because it is 98 pages long. 
 
Printed copies are available as a separate document and the electronic version is posted on the 
Website with other current library policies. To see the COA policy pages: 
 

• Go to the Library’s home page (www.amespubliclibrary.org); 
• Click on “About the Library” in the list of links along the left margin of the page; 
• Press the “Library Policies” link on the right;  
• Scroll down to the second bullet under Section 5 – Personnel. 
 

The complete URL is: 
http://www.amespubliclibrary.org/Docs_PDFs/Policy/COAPersonnelPolicy.pdf 
 




