Agenda
Ames Public Library Board of Trustees

November 19 - 7:00 p.m.
Community Room, 515 Douglas Avenue

Adoption of Agenda

Approval of Minutes
e Approval of the minutes of the regular meeting of October 15, 2009, and the special retreat
held November 7, 2009

Public Forum
e All meetings of the Library Board are open to anyone who may wish to observe the
proceedings. Non-board members who wish to address the Board will be given the opportunity
at this time. (Please sign in.)

Consent Agenda
e Consent Agenda — Action Item (All items listed under the consent agenda will be enacted by
one motion. There will be no separate discussion of these items unless a request is made
prior to the time Trustees vote on the motion.)
= Claims
= Gifts
= Financial reports

Communications

Administrative Report — Weeks, Carey

Friends of the Ames Public Library Report — Bradley, Budd

Ames Public Library Foundation Report — Meier, Stow, Carey

Policy Review
¢ Unattended Child Policy — Action Item
Next month — Proposed schedule for future policy review

Unfinished Business
e Statement of Concern filed by John and Joyce Bannantine — Action Item

New Business

Operating Budget: FY10 Amendments, FY11 Proposed — Action Item

Operating Budget: General Revenue — Action Item

Gifts and Donations: Expenditures — Action Item

MOU Funding Designation for APL Foundation — Action Item

Memorandum of Understanding with Friends of the Ames Public Library — Action Item
MOU Funding Designation for Friends of the APL — Action Item

Date change of next regular meeting (to December 10, 2009) — Action Item

Trustee Comments

Adjournment

The next regular meeting will be Thursday, December 10, at 7:00 p.m.










































Library Claims
10/1/2009 - 10/31/2009

Administration

PAYROLL SUMMARY PERS SALARIES/WAGES $ 34,542.56
PAYROLL SUMMARY TEMP SALARIES/WAGES $ 569.38
PAYROLL SUMMARY IPERS DISABILITY $ 215.89
PAYROLL SUMMARY LIFE INSURANCE $ 76.70
PAYROLL SUMMARY HEALTH INSURANCE $ 4,787.92
PAYROLL SUMMARY MEDICARE FICA $ 496.48
PAYROLL SUMMARY FICA $ 2,122.83
PAYROLL SUMMARY IPERS $ 2,334.92
PAYROLL SUMMARY WORKERS COMP $ 101.68
SEPT. 2009 INFO SERVICES CITY DATA SERV $ 721.08
SEPT MESSENGER CHARGES CITY MESSENGER SERV $ 293.01
SEPT. 2009 PRINTING CHRGS PRINTING/GRAPHICS $ 19.13
SEPT 2009 TELEPHONE CHRGS PHONE OPERATION & MAINT $ 277.26
SEPT. 2009 LONG DISTANCE LONG DISTANCE $ 6.73
UNITED PARCEL SERVICE POSTAGE/FREIGHT $ 62.51
BANK OF AMERICA POSTAGE/FREIGHT $ 6.10
SEPT 09 POSTAGE CHARGES POSTAGE/FREIGHT $ 119.78
9/1/09 ROGER HOP REIMB TRAVEL/MEETINGS $ (26.98)
IA LIBRARY ASSOC TRAVEL/MEETINGS $ 40.00
BANK OF AMERICA CONFERENCES $ 519.00
DEX MEDIA EAST ADVERTISING $ 195.00
CITY OF AMES UTILITIES ELECTRICITY $ 5,424.79
QWEST COMMUNICATIONS TELEPHONE OUTSIDE $ 157.09
VERIZON WIRELESS TELEPHONE OUTSIDE $ 44.61
QWEST BUSINESS SERVICES TELEPHONE OUTSIDE $ 5.28
CITY OF AMES UTILITIES WATER/SEWER $ 296.18
CORBIN SANITATION INC WASTE DISPOSAL $ 196.32
ALLIANT ENERGY NATURAL GAS $ 58.01
FITZ ELECTRIC STRUCTURAL REPAIR $ 689.63
WOLIN & ASSOCIATES INC FIXED EQUIPMENT REPAIR $ 11,485.46
BANKERS LEASING CO RENTALS AND LEASES $ 1,243.00
R & C LANDSCAPE & LAWN CA NON-CITY SERVICE $ 51.50
WHISPER CLEAN CO NON-CITY SERVICE $ 2,000.00
G & K SERVICES NON-CITY SERVICE $ 87.91
JASONS LAWN & TREE CARE NON-CITY SERVICE $ 53.50
CH ISSUES OFFICE SUPPLIES $ 2.95
10/13/09 LUCAS COLOR CARD OFFICE SUPPLIES $ (2,119.57)
QUILL CORP OFFICE SUPPLIES $ 145.81
VERNON CO OFFICE SUPPLIES $ 422.24
LUCAS COLOR CARD OFFICE SUPPLIES $ 2,119.57
BANK OF AMERICA OFFICE SUPPLIES $ 508.11
STAPLES ADVANTAGE OFFICE SUPPLIES $ 16.00
SEPT. 2009 PRINTING CHRGS OFFICE SUPPLIES $ 11.00
BANK OF AMERICA MINOR OFFICE EQUIPMENT $ 25.29
CENT IA DISTRIBUTING INC CLEANING SUPPLIES $ 144.40
STATE INDUSTRIAL PRODUCTS CLEANING SUPPLIES $ 175.03
SAMS CLUB DIRECT COMM ACC CLEANING SUPPLIES $ 117.34
BANK OF AMERICA CLEANING SUPPLIES $ 19.68
QUILL CORP EQUIPMENT PARTS/SUPPLIES $ 17.38
BANK OF AMERICA FOOD & FEED $ 154.85
BANK OF AMERICA SPECIAL PROJECT SUPPLIES $ 79.26
FRIEDRICH, KATIE SPECIAL PROJECT SUPPLIES $ 25.00

Total Administration $ 71,138.60













EXPENSE REPORT SUMMARY FY 2009/2010

October 31, 2009

4 Months = 33.3%

Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
PERSONAL SERVICES
Salaries 1,639,243 | 136,372 | 133,825 | 137,968 137,323 545,488 | 1,093,755 33.3%
Temporary Salaries 221,305 13,822 26,483 16,324 14,676 71,305 | 150,000 32.2%
Time and One-Half 148 148 (148)
Longevity 5,031 0 5,031 0.0%
Comp Time 186 186 (186)
Adjustment (521) (521) 521
Vacation 928 1,374 2,302 (2,302)
Total Personal Svcs 1,865,579 | 151,122 | 162,016 | 154,292 @ 151,478 0| 618,908 | 1,246,671 33.2%
EMPLOYEE BENEFITS
Temp Salaries Benefits 33,862 0 33,862 0.0%
IPERS Disability 11,146 820 794 793 792 3,199 7,947 28.7%
Life Insurance 4,798 363 349 347 359 1,418 3,380 29.6%
Health Insurance 203,550 17,419 17,414 17,938 17,623 70,394 | 133,156 34.6%
FICA Medicare 23,239 2,139 2,302 2,190 2,153 8,784 14,455 37.8%
FICA 99,369 9,157 9,832 9,357 9,214 37,560 61,809 37.8%
IPERS 109,617 10,764 10,498 10,171 10,043 41,476 68,141 37.8%
Workers Comp 5,340 871 808 667 643 2,989 2,351 56.0%
Flex Benefits 794 0 794 0.0%
Total Employee Ben 491,715 41,533 41,997 41,463 40,827 0| 165820 | 325,895 33.7%
INTERNAL SERVICES
City Data Services 8,653 721 721 721 2,163 6,490 25.0%
City Messenger 3,536 420 327 293 1,040 2,496 29.4%
Printing 4,260 282 99 211 592 3,668 13.9%
Insurance & Bonds 25,367 0 25,367 0.0%
Phone Operation/Maint 16,638 1,341 1,339 1,341 4,021 12,617 24.2%
Long Distance 570 37 40 35 112 458 19.6%
Fleet Operating/Maint 9,484 319 1,324 291 1,934 7,550 20.4%
Fleet Replacement 23,079 1,923 1,923 1,923 5,769 17,310 25.0%
Computer Replacement 617 1,235 617 2,469 (2,469)
Total Internal Svcs 91,587 617 5,043 7,008 5,432 0 18,100 73,487 19.8%
CONTRACTUAL
Outside Prof Services 45,100 21,764 213 2,174 106 24,257 20,843 53.8%
Postage/Freight 12,881 24 1,701 1,509 1,798 5,032 7,849 39.1%
Travel/Meetings 2,310 52 10 134 151 347 1,963 15.0%
Training 3,880 140 607 1,993 42 2,782 1,098 71.7%
Conferences 25,085 2,513 2,299 2,022 519 7,353 17,732 29.3%
Subscriptions/Books 100 0 100
Dues & Memberships 8,781 30 285 43 358 8,423 4.1%
Printing 2,900 114 99 213 2,687 7.3%
Advertising 6,559 195 725 195 1,115 5,444 17.0%
Recruiting Costs 0 40 369 169 578 (578)
Insurance 0 0 0
Electricity 56,270 13 5,439 6,001 5,478 16,931 39,339 30.1%
Phone Operation/Maint 17,934 1,110 1,467 1,297 1,345 5,219 12,715 29.1%
Long Distance 20 0 20




EXPENSE REPORT SUMMARY FY 2009/2010

October 31, 2009

4 Months = 33.3%

Y-T-D Current %

Budget July August Sept Oct Nov Dec Jan Feb Mar April May June Accruals Total Balance Spent
Water/Sewer 3,400 388 342 296 1,026 2,374 30.2%
Waste Disposal 2,700 244 201 197 642 2,058 23.8%
Natural Gas 12,675 21 16 59 96 12,579 0.8%
Structural Repair 10,000 62 55 160 689 966 9,034 9.7%
Moveable Equip Repair 1,500 0 1,500
Fixed Equip Repair 22,000 79 136 11,485 11,700 10,300 53.2%
Computer Maintenance 42,816 4,265 23,427 27,692 15,124 64.7%
Rentals & Leases 15,576 1,243 1,408 1,243 1,243 5,137 10,439 33.0%
Contractual Employees 500 0 500
Other Non-City Services 40,998 95 4,552 4,093 2,524 11,264 29,734 27.5%
Total Contractual 333,985 31,400 19,248 45,890 26,170 0| 122,708 | 211,277 36.7%
COMMODITIES
Office Supplies 12,760 2,365 1,250 1,920 4,306 9,841 2,919 77.1%
Minor Office Equipment 1,700 11 25 36 1,664 2.1%
Minor Computer Equip 15,350 2,095 1,081 787 260 4,223 11,127 27.5%
Ag-Hort Supplies 250 0 250 0.0%
Structural Materials 2,500 0 2,500 0.0%
Cleaning Supplies 7,700 816 253 1,474 456 2,999 4,701 38.9%
Equip Parts/Supplies 32,790 905 1,813 1,906 765 5,389 27,401 16.4%
Minor Equipment/Tools 500 96 3,795 3,891 (3,391)| 778.2%
Food 3,335 60 430 23 257 770 2,565 23.1%
Special Project Supplies 5,930 319 825 542 268 1,954 3,976 33.0%
Purchase Card Clearing 0 0 0
Equipment/Vehicle Fuel 0 0 0
Total Commodities 82,815 6,656 9,447 6,663 6,337 0 29,103 53,712 35.1%
COLLECTION
Periodicals 15,450 11,867 (40) 741 434 13,002 2,448 84.2%
Juvenile 99,395 6,473 4,274 12,176 4,965 27,888 71,507 28.1%
Adult Reference 41,400 28,696 1,805 18,633 883 50,017 (8,617)| 120.8%
Audio Visual 98,500 5,073 6,358 8,994 6,759 27,184 71,316 27.6%
Adult Collection 132,366 6,515 9,088 12,153 11,917 39,673 92,693 30.0%
Total Collection 387,111 58,624 21,485 52,697 24,958 0| 157,764 | 229,347 40.8%
OTHER
Refunds 0 22 22 (22)
Total Other 0 0 0 0 22 0 22 (22)
GRAND TOTAL 3,252,792 | 289,952 | 259,236 | 308,013 | 255,224 01,112,425 | 2,140,367 34.2%




2009/10 Library Expense Summary

All Funding Sources

October 31, 2009

Local
General Option Bequest State Friends of Donations Total
Fund Tax Funds Funding the Library & Grants Expenses
Administration:
General administration 253,758 122 1,903 255,783
Equipment/furniture 4,972 4,972
Total Administration 253,758 0 4,972 122 1,903 260,755
Outreach Services:
Total Outreach Services 86,695 0 0 0 0 86,695
Collections Development:
Collections administration 131,085 131,085
Periodicals 13,002 13,002
Youth collection 27,888 2,093 29,981
Reference collection 50,017 50,017
Audio/visual collection 27,184 27,184
Adult collection 39,673 2,828 482 42,983
Refunds 22 22
Total Collection Development 288,871 0 0 2,828 2,575 294,274
Youth Services:
General youth services 110,963 110,963
Project Smyles 22,551 22,551
Books for Babies 21 21
Children's Theater 490 490
Total Youth Services 110,963 0 0 0 23,062 134,025
Information Services:
General information services 158,810 158,810
Friends programming 2,800 2,800
ACVB concert series 0
FINRA grant expenses 1,640 1,640
Fall Ames concert series 0
Total Information Services 158,810 0 0 2,800 1,640 163,250
Circulation Services:
Total Circulation Services 144,598 0 0 0 0 144,598
Network Services:
General network services 68,730 68,730
Computer equipment 0
Total Network Services 68,730 0 0 0 0 68,730
Capital Improvements:
Library building maintenence 0
Library security/fire system 0
Library a/c & elevator repair 0
Library building project 14,348 14,348
Total Capital Improvements 0 14,348 0 0 0 14,348
Transfers:
Transfer for Project Smyles 0
Transfer for Books for Babies
Total Transfers 0 0 0 0 0 0
Total Expenses 1,112,425 14,348 4,972 5,750 29,180 1,166,675




2009/10 Library Expense Summary

October 31, 2009

4 Months = 33.3%

2008/09 2009/10 YTD YTD Current %

Actuals Budget 2008/09 2009/010 Balance Spent
PERSONAL SERVICES
Salaries 1,562,362 1,639,243 521,120 545,488 1,093,755
Temporary Salaries 213,563 221,305 56,492 71,305 150,000
Time and One-Half 572 148 (148)
Longevity 4,245 5,031 5,031
Comp Time 186 (186)
Adjustment (60) (521) 521
Vacation 1,995 1,623 2,302 (2,302)
Total Personal Services 1,782,677 1,865,579 579,235 618,908 1,246,671 33.2%
EMPLOYEE BENEFITS
Temp Salaries Benefits 33,862 33,862
IPERS Disability 9,517 11,146 3,148 3,199 7,947
Life Insurance 4,637 4,798 1,528 1,418 3,380
Health Insurance 183,858 203,550 58,729 70,394 133,156
FICA Medicare 25,246 23,239 8,184 8,784 14,455
FICA 107,949 99,369 34,995 37,560 61,809
IPERS 111,370 109,617 36,882 41,476 68,141
Workers Compensation 7,422 5,340 2,011 2,989 2,351
Flex Administration 880 794 794
Total Employee Benefits 450,879 491,715 145,477 165,820 325,895 33.7%
INTERNAL SERVICES
City Data Services 7,893 8,653 2,003 2,163 6,490
City Messenger 3,167 3,536 875 1,040 2,496
Printing 3,267 4,260 497 592 3,668
Insurance & Bonds 24,083 25,367 5,328 25,367
Phone Operation/Maintenance 16,082 16,638 5,361 4,021 12,617
Long Distance 458 570 147 112 458
Fleet Operating/Maintenance 11,008 9,484 5,828 1,934 7,550
Fleet Replacement 23,268 23,079 5,817 5,769 17,310
Computer Replacement 2,469 (2,469)
Total Internal Services 89,226 91,587 25,856 18,100 73,487 19.8%
CONTRACTUAL
Outside Professional Services 45,900 45,100 37,529 24,257 20,843
Postage/Freight 17,729 12,881 4,466 5,032 7,849
Travel/Meetings 1,803 2,310 371 347 1,963
Training 5,060 3,880 540 2,782 1,098
Conferences 9,238 25,085 2,997 7,353 17,732
Subscriptions and Books 100 100
Dues & Memberships 4,684 8,781 442 358 8,423
Printing 1,846 2,900 389 213 2,687
Advertising 9,299 6,559 4,951 1,115 5,444
Recruiting Costs 3,826 1,288 578 (578)
Electricity 53,317 56,270 17,883 16,931 39,339
Phone Operation/Maintenance 17,051 17,934 5,644 5,219 12,715
Long Distance 20 20
Water/Sewer 3,263 3,400 853 1,026 2,374
Waste Disposal 2,346 2,700 701 642 2,058
Natural Gas 7,888 12,675 71 96 12,579
Structural Repair 5,825 10,000 2,866 966 9,034
Moveable Equipment Repair 1,500 1,500
Fixed Equipment Repair 38,657 22,000 7,894 11,700 10,300




2009/10 Library Expense Summary

October 31, 2009

4 Months = 33.3%

2008/09 2009/10 YTD YTD Current %
Actuals Budget 2008/09 2009/010 Balance Spent

Computer Maintenance 44,148 42,816 33,416 27,692 15,124

Rentals & Leases 15,759 15,576 5,156 5,137 10,439

Contractual Employees 500 500

Other Non-City Services 39,965 40,998 10,648 11,264 29,734

Total Contractual 327,604 333,985 138,105 122,708 211,277 36.7%

COMMODITIES

Office Supplies 15,681 12,760 5,724 9,841 2,919

Minor Office Equipment 2,543 1,700 144 36 1,664

Minor Computer Equipment 6,032 15,350 1,536 4,223 11,127

Ag-Hort Supplies 73 250 250

Structural Materials 248 2,500 236 2,500

Cleaning Supplies 9,223 7,700 2,508 2,999 4,701

Equipment Parts/Supplies 29,002 32,790 9,471 5,389 27,401

Minor Equipment & Tools 1,139 500 72 3,891 (3,391)

Food 3,586 3,335 1,153 770 2,565

Special Project Supplies 6,405 5,930 2,715 1,954 3,976

Purchase Card Clearing 0

Fuel for Vehicles/Equipment 11 0

Total Commodities 73,943 82,815 23,559 29,103 53,712 35.1%

COLLECTION:

Periodicals 15,355 15,450 15,102 13,002 2,448 84.2%

Juvenile 96,593 99,395 40,410 27,888 71,507 28.1%

Adult Reference 38,437 41,400 27,373 50,017 (8,617), 120.8%

Audio Visual 97,211 98,500 28,874 27,184 71,316 27.6%

Adult Collection 134,895 132,366 41,803 39,673 92,693 30.0%

Total Collection 382,491 387,111 153,562 157,764 229,347 40.8%

OTHER:

Refunds 68 16 22 (22)

Total Other 68 0 16 22 (22)

GRAND TOTAL 3,106,888 3,252,792 1,065,810 1,112,425 2,140,367 34.2%
% of
Total

TOTALS BY DIVISION:

Administration/Support 743,769 776,979 234,595 253,758 523,221 22.80%

Outreach Services 265,937 274,268 91,059 86,695 187,573 7.80%

Collection Development 743,243 755,013 289,587 288,871 466,142 26.00%

Youth Services 326,540 348,090 106,326 110,963 237,127 10.00%

Information Services 445,714 474,313 145,324 158,810 315,503 14.30%

Circulation Services 428,953 451,882 126,618 144,598 307,284 13.00%

Network Services 152,732 172,247 72,301 68,730 103,517 6.20%

GRAND TOTAL 3,106,888 3,252,792 1,065,810 1,112,425 2,140,367 100%




Library Donations Report

Fiscal Year 2009/2010

Year-to-Date through October 31, 2009

Friends

Library

State

of the

Donations

Bequests

Funding

Library

& Grants

Total

Balance @ 6/30/09

1,399,678.41

0.00

(722.90)

33,556.14

1,432,511.65

Revenues

Interest revenue

7,936.33

151.83

8,088.16

Direct state aid

Donations

5,806.86

5,429.38

11,236.24

Library Foundation support

250.00

250.00

ACVB concert series grant

FINRA grant

33,990.85

33,990.85

Project Smyles grant

Fall Ames concert series grant

Miscellaneous revenue

Total revenues

7,936.33

0.00

5,806.86

39,822.06

53,565.25

Expenses:

Administration:

Supplies/printing/misc

122.40

1,903.42

2,025.82

Equipment/furniture

4,971.60

4,971.60

Collection Development:

Collection administration

Periodicals

Youth collection

2,093.08

2,093.08

Adult collection

2,828.30

481.86

3,310.16

Audio-Visual collection

Youth Services:

Project Smyles

22,550.92

22,550.92

Books for Babies

21.10

21.10

Children's Theater

489.79

489.79

Miscellaneous support

Information Services:

Friends programming

2,800.00

2,800.00

ACVB concert series

FINRA grant

1,640.48

1,640.48

Fall Ames concert series

Miscellaneous support

Network Services:

Computer equipment/support

Library Building Project

Total expenses

0.00

4,971.60

5,750.70

29,180.65

39,902.95

Transfers between funds:

Project Smyles support

Books for Babies support

Total transfers

0.00

0.00

0.00

0.00

Current balance

1,407,614.74

(4,971.60)

(666.74)

44,197.55

1,446,173.95

Less:

Reserved principal

708,276.00

708,276.00

Reserved interest

99,225.61

99,225.61

Balance available

for expenditure

600,113.13

(4,971.60)

(666.74)

44,197.55

638,672.34

* Reserved principal consists of

$600,000 of the

G

adys Myers beque

st, $100,000 of the Marsden bequest, the $1,000

Tommy Feinberg bequest, the $5,276 Gilman bequest, and the $2,000 Smith bequest.

Interest on the

Feinberg and

Gilman bequests is to be used for the youth collection; interest earned on the Smith

bequest is to be

used to

acquire large-print materials.

** 20% of the interest earned annually on the Gladys Myers bequest was reserved by the Library Board of Trustees on

April 10, 1997. The remaining 80% of the interest may be used for projects and/or acquisitions approved by the Board.

On February 15, 2007, the Board approved applying the same 20% reserve process to the interest earned by the new

combined bequest fund.




Library Donations Report

Fiscal Year 2009/2010 |

Year-to-Date through October 31, 2

009

General Children's Youth Books Library Project ACVB Concert Fall Ames
Donations Theater Donations for Babies Foundation Smyles Series FINRA Grant |Concert Series Total

Balance @ 6/30/09 20,953.80 2,997.40 1,803.00 0.00 (250.00) 41,051.92 18.03 (33,018.01) 0.00 33,556.14
Revenues:
Interest revenue 151.83 151.83
General donations 3,203.54 3,203.54
Project Smyles donations 2,225.84 2,225.84
Library Foundation support 250.00 250.00
Youth donations 0.00
ACVB concert series grant 0.00
FINRA Grant 33,990.85 33,990.85
Fall Ames concert series grant 0.00
Project Smyles grant 0.00
Transfers from bequests 0.00
Transfers from state funding 0.00

Total revenues 3,355.37 0.00 0.00 0.00 250.00 2,225.84 0.00 33,990.85 0.00 39,822.06
Expenses:
Administration:

Supplies/printing/misc 1,903.42 1,903.42

Furniture/equipment 0.00
Programming:

Children's Theater 489.79 489.79

Books for Babies 21.10 21.10

Project Smyles 22,550.92 22,550.92

ACVB concert series 0.00

FINRA grant expenses 1,640.48 1,640.48

Fall Ames concert series 0.00
Collections:

Periodicals 0.00

Youth collection 882.54 1,210.54 2,093.08

Audio/Visual Collection 0.00

Adult collection 481.86 481.86

Total expenses 2,385.28 489.79 882.54 21.10 1,210.54 22,550.92 0.00 1,640.48 0.00 29,180.65
Current balance 21,923.89 2,507.61 920.46 (21.10) (1,210.54) 20,726.84 18.03 (667.64) 0.00 44,197.55




Library Bequest Interest

Interest Earned per Fiscal Year

Year-to-Date through October 31, 2009

80% available

for expenditure

Total interest

20% reserved

or spent over

Fiscal year revenue for reinvestment  life of donation
1995/96 7,302.50 1,460.50 5,842.00
1996/97 31,049.09 6,209.82 24,839.27
1997/98 45,429.25 9,085.85 36,343.40
1998/99 41,596.65 8,319.33 33,277.32
1999/00 43,160.74 8,632.15 34,528.59
2000/01 34,541.40 6,908.28 27,633.12
2001/02 27,804.79 5,560.96 22,243.83
2002/03 17,422.07 3,484.41 13,937.66
2003/04 12,266.12 2,453.22 9,812.90
2004/05 17,507.31 3,501.46 14,005.85
2005/06 28,296.05 5,659.21 22,636.84
2006/07 74,644.23 14,928.85 59,715.38
2007/08 63,480.04 12,696.01 50,784.03
2008/09 43,691.43 8,738.29 34,953.14
2009/10 7,936.33 1,587.27 6,349.06

Total 496,128.00 99,225.61 396,902.39

Interest was reserved only on the Gladys Myer bequest until 2007, when all Library

bequests were merged into one fund, and 20% of the interest earned by the

entire fund began to be reserved.




Administrative Report November 19, 2009

Library Vote Successful

The 83% positive vote on the library proposals presented in this past Tuesday’s election
IS an encouraging sign that people have confidence in the library, or at least we hope so.
These changes will now be entered into the “Authority Policy” which was approved by
the Library Board at the meeting on June 19, 2008.

Smyles Awarded Golf Fore Kids Grant

Project Smyles has once again been awarded a grant from Golf Fore Kids. This annual
grant from United Way of Story County will provide Project Smyles with $3,000 for staff
wages and benefits. This is the fourth year that Project Smyles has been awarded this
grant for initiatives that “impact the lives of Story County kids above and beyond current
funding opportunities.”

Governor Culver Spares Libraries

Governor Culver has spared the Enrich lowa Libraries fund from the 10% across-the-
board budget reductions he recently mandated. This indicates a commitment to libraries
and education for lowans. In a statement released this week, the Governor stated, “I
believe we cannot allow programs that are the most essential to the health and welfare to
the neediest of lowans to be eliminated.” It is encouraging that the Governor recognizes
libraries as an essential service.

Safety Training

Many APL staff members are receiving training in the use of our new AEDs (Automated
External Defibrillators) and completing their CPR certification. Once we are finished,
nearly 30 staff members will be able to provide better response in an emergency
situation.

Director’s Outside Meetings:

October 20 Nevada: Presentation of “Geek” campaign to Governor Culver

October 21-23  Des Moines: ILA Pre-Conference and Conference

October 27 Nevada: Story County Library Association meeting with Story County
Board of Supervisors

November 6 ISU School of Design: Jury for student designs of a library building
program

November 12  Ames: Story County Alliance for Philanthropy luncheon

November 13  Johnston: ILA Planning Retreat



Assistant Director’s Outside Meetings:

October 20 Nevada: Presentation of “Geek” campaign to Governor Culver
October 21 Ames: Reach Out and Read award reception

October 21 Ames: MLK Community Celebration planning team meeting
October 22-23 Des Moines: ILA Conference

November 12  Ames: Story County Alliance for Philanthropy luncheon
November 13  Johnston: ILA Planning Retreat

November 18  Ames: Leadership Ames — Health Care Day



Unattended Child Policy

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
NOVEMBER 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the
Unattended Child Policy as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Briefing Paper: Unattended Child Policy November 2009

Background: The original “Unattended Children Policy” was adopted in 1996 and has
been reviewed and revised several times. As a result of the current review by library staff,
definitions of the terms “child,” “responsible caregiver,” and “unattended” are included,
and the policy clearly states that young children are expected to be accompanied by and
within view of their caregivers.

Discussion: As a public building, the library is a place that all members of the
community may visit. Because it is a public building, however, a library should not be
considered a safe place for unattended children.

Although the safety and well-being of children are a concern for our staff, library staff
members cannot assume the role of caregivers. The ultimate responsibility for the
behavior, safety, and well-being of children in all library settings rests directly with the
responsible caregiver.

When children are left alone they may become frightened or anxious. If they wander
through the building, they may encounter hazards such as stairs, doors, electronic
equipment, and unknown people. They also may become restless and bored, and may
cause disturbances with library staff, library activities, or with other library customers.

In all cases when Library staff is made aware of an unattended child, a reasonable attempt
will be made to locate the responsible caregiver. If the responsible party is not found, the
police will be notified.

The definition of a caregiver has been left general so that young caregivers who are
responsible for younger siblings and children may be empowered to visit the library and
exercise the responsibility they have been given.

This policy or abridgment thereof will be posted in various parts of the library and will
also be found in bookmark form for passive communication to all who frequent the
library.

Recommendation: Youth Services and library supervisory staff have developed the
revised policy as presented. Administration recommends adoption of the revised policy.



Ames Public Library Policy Board

Section: Library Operations Approved: 11/96
Subject: Unattended Child Policy Reviewed: 3/04
Revised: 9/00, 1/05, 2/06,
10/09
Definitions

For the purposes of this policy, a child is anyone eight (8) years old or younger.

For the purposes of this policy, a responsible caregiver is either a parent/guardian or is
another person who takes responsibility for a child by carrying emergency contact information
and staying within eye contact in the immediate vicinity of the child.

For the purposes of this policy, an unattended child is a child who is out of visual contact or
not in the direct vicinity of a responsible caregiver or left alone in the building.

Statement of Philosophy

Ames Public Library welcomes children of all ages. The responsible caregivers assume the
responsibility for the safety, comfort, and behavior of their child/children in the library and must
not leave the child unattended in the library. Library employees can not assume this role.

Unattended Children

Children must have a responsible caregiver within visual contact and in their immediate
vicinity while on library premises. The only exceptions are children age three (3) and older
who are attending a library program without a responsible caregiver in the room. In these
cases, the responsible caregiver is expected to remain in the library building during the
program and to immediately join the child at the end of the program.

When library staff is made aware of an unattended child, library staff will make a reasonable
attempt to locate the responsible caregiver. If the responsible caregiver is not located, library
staff will notify the police.

Although young persons age nine (9) and older may use the library on their own, their actions
and well-being remain the responsibility of their parents and caregivers. The Library’s Conduct
in the Library policy defines misconduct and states that some behaviors will result in a request
for the person to leave the library. A young person who is not able to leave the library without
an adult should not be left alone at the library.




Operating Budget

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
November 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the
operating budget as presented/amended.
e Operating Budget: Expenditures FY10 Adjusted; FY11 Proposed

e Operating Budget: General Revenue FY10 Adjusted; FY11 Proposed
e Gift and Donation Expenditures: FY 09/10

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




LIBRARY EXPENDITURES
FY10 ADJUSTED/FY11 PROPOSED

PREPARED 11/12/09, 13:54:47 DEPT RANGE EXPENSE TOTALS PAGE 1
DPRNGEXP

08/09 09/10 09/10 10/11 Y-T-D
ACCOUNT DESCRIPTION ACTUALS ADOPTED ADJUSTED DEPT REQUEST ACTUAL
LIBRARY
*  PERS SALARIES/WAGES 1,562,363 1,639,243 1,647,643 1,697,296 614,147
*  TEMP SALARIES/WAGES 213,563 221,305 221,305 227,944 79,013
*  TIME AND ONE HALF 572 0 0 0 148
*  LONGEVITY 4,245 5,031 5,001 5,691 0
*  HOLIDAY 0 0 0 0 0
*  COMP TIME 0 0 0 0 186
*  SICK LEAVE 0 0 0 0 0
*  ADJUSTMENT -60 0 0 0 -521
*  VACATION 1,995 0 0 0 2,302
**  PERSONAL SERVICES 1,782,678 1,865,579 1,873,949 1,930,931 695,275
*  TEMP SALARY BENEFITS 0 33,862 33,861 35,559 0
*  IPERS DISABILITY 9,517 11,146 10,019 10,606 3,199
*  LIFE INSURANCE 4,637 4,798 4,398 4,425 1,418
*  HEALTH INSURANCE 183,859 203,550 215,201 237,965 79,226
*  MEDICARE FICA 25,247 23,239 23,365 24,095 9,866
*  FICA 107,949 99,369 99,908 103,028 42,188
* IPERS 111,370 109,617 109,900 118,358 46,527
*  WORKERS COMP 7,422 5,340 4,970 5,122 3,317
*  FLEX ADMINISTRATION 880 794 880 880 0
*»*  EMPLOYEE BENEFITS 450,881 491,715 502,502 540,038 185,741
*  CITY DATA SERV 7,893 8,653 8,012 8,326 2,813
*  CITY MESSENGER SERV 3,167 3,536 4,153 4,341 1,040
*  PRINTING/GRAPHICS 3,267 4,260 3,300 3,400 1,143
*  INSURANCE & BONDS 24,083 25,367 21,451 23,125 0
*  PHONE OPERATION & MAINT 16,083 16,638 16,962 17,192 4,022
*  LONG DISTANCE 459 570 520 470 112
*  FLEET OPERATING/MAINT 11,007 9,484 9,395 9,413 1,934
*  FLEET REPLACEMENT FUNDS 23,268 23,079 23,079 23,076 5,769
*  COMPUTER REPLACEMENT FUND 0 0 7,408 7,408 2,469
*  INTERDEPARTMENTAL LABOR 0 0 0 0 0




LIBRARY EXPENDITURES
FY10 ADJUSTED/FY11 PROPOSED

PAGE 2

08/09 09/10 09/10 10/11 Y-T-D

ACCOUNT DESCRIPTION ACTUALS ADOPTED ADJUSTED DEPT REQUEST ACTUAL
**  INTERNAL SERVICES 89,227 91,587 94,280 96,751 19,302
*  OUTSIDE PROF SERV 45,900 45,100 36,550 46,450 24,607
*  POSTAGE/FREIGHT 17,730 12,881 15,533 15,550 5,039
*  TRAVEL/MEETINGS 1,803 1,940 1,050 1,500 424
*  TRAINING 5,060 4,250 4,514 3,490 2,782
*  CONFERENCES 9,238 25,085 18,565 14,100 7,770
*  SUBSCRIPTIONS & BOOKS 0 100 0 0 0
*  DUES AND MEMBERSHIPS 4,685 8,781 4,441 4,181 788
*  PRINTING OUTSIDE 1,845 2,900 1,790 1,850 829
*  ADVERTISING 9,299 6,559 5,879 3,348 3,077
*  RECRUITING COSTS 3,826 0 577 0 577
*  INSURANCE OUTSIDE 0 0 0 0 0
*  ELECTRICITY 53,317 56,270 59,083 64,992 20,768
*  TELEPHONE OUTSIDE 17,051 17,934 17,200 17,200 5,739
*  LONG DISTANCE OUTSIDE 0 20 20 20 0
*  WATER/SEWER 3,263 3,400 3,740 4,114 1,305
*  WASTE DISPOSAL 2,346 2,700 2,708 2,876 641
*  NATURAL GAS 7,888 12,675 11,915 12,000 95
*  STRUCTURAL REPAIR 5,825 10,000 7,000 7,000 1,083
*  MOVABLE EQUIP REPAIR 0 1,500 750 750 0
*  FIXED EQUIPMENT REPAIR 38,657 22,000 27,548 29,970 11,874
*  COMPUTER MAINT 44,148 42,816 40,387 45,645 27,692
*  RENTALS AND LEASES 15,759 15,576 15,576 15,576 6,406
*  CONTRACTUAL EMPLOYEE 0 500 300 500 0
*  NON-CITY SERVICE 39,965 40,998 37,822 38,200 13,880
*»*  CONTRACTUAL 327,605 333,985 312,948 329,312 135,376
*  OFFICE SUPPLIES 15,681 12,760 18,130 17,200 10,055
*  MINOR OFFICE EQUIPMENT 2,543 1,700 2,900 2,340 36
*  MINOR COMPUTER EQUIPMENT 6,032 15,350 0 5,000 0
*  AG-HORT SUPPLIES 73 250 150 150 0




LIBRARY EXPENDITURES
FY10 ADJUSTED/FY11 PROPOSED

PAGE 3

08/09 09/10 09/10 10/11 Y-T-D

ACCOUNT DESCRIPTION ACTUALS ADOPTED ADJUSTED DEPT REQUEST ACTUAL
*  STRUCTURAL MATERIAL 248 2,500 1,000 1,000 0
*  CHEMICALS/LAB SUPPLIES 0 0 0 0 0
*  CLEANING SUPPLIES 9,223 7,700 9,717 10,050 2,999
*  EQUIPMENT PARTS/SUPPLIES 29,002 32,790 29,590 29,590 6,743
* MINOR EQUIPMENT TOOLS 1,139 500 4,000 1,000 3,891
*  FOOD & FEED 3,587 3,335 3,100 3,200 703
*  WEARING APPAREL 0 0 0 0 0
*  SPECIAL PROJECT SUPPLIES 6,406 5,930 5,880 6,000 1,945
* PURCHASE CARD CLEARING 0 0 0 0 0
* FUEL FOR VEHICLES/EQUIP 11 0 0 0 0
*  COMMODITIES 73,945 82,815 74,467 75,530 26,372
* FIXED EQUIP/MACH 0 0 0 0 0
*  OFFICE FURNITURE EQUIP 0 0 0 0 0
*  COMPUTER EQUIP/SOFTWARE 0 0 0 0 0
* MOVABLE EQUIPMENT 0 0 0 0 0
* PERIODICALS 15,355 15,450 14,118 14,000 13,002
*  JUVENILE 96,593 99,395 97,627 99,000 30,511
*  ADULT REFERENCE 38,437 41,400 58,805 59,000 50,189
*  AUDIO-VISUAL 97,211 98,500 83,000 85,000 30,886
*  ADULT COLLECTIONS 134,895 132,366 133,561 136,000 47,259
**  CAPITAL 382,491 387,111 387,111 393,000 171,847
*  REFUNDS 68 0 22 50 22
*»  OTHER 68 0 22 50 22
** | IBRARY 3,106,895 3,252,792 3,245,279 3,365,612 1,233,935

3,106,895 3,252,792 3,245,279 3,365,612 1,233,935
Change from adopted: -0.23% 3.47%




LIBRARY REVENUE

FY10 ADJUSTED/FY11 PROPOSED

PREPARED 11/13/09, 9:21:14 AM PAGE 1
PROBEREV

PRIOR YEAR
LIBRARY 2008/09 2009/10 2009/10 2010/11 Y-T-D 31-Oct-08
ACCOUNT DESCRIPTION ACTUALS ADOPTED ADJUSTED | DEPT REQUEST ACTUAL
OPEN ACCESS/ACCESS PLUS 63,012 57,000 60,000 60,000 0 0
C RL GRANTS 2,748 2,250 2,250 0 695 2,114
LIBRARY COUNTY 119,385 121,000 125,500 125,000 58,861 59,693
LIBRARY GILBERT 52,650 54,219 54,219 55,846 27,115 0
DESK RECEIPTS 128,876 130,000 110,000 110,000 37,790 46,575
PRINTING/COPYING CHARGES 8,786 9,750 10,000 10,000 3,517 2,275
EQUIP RENT/NOT CITY 0 0 0 0 0 0
INTERLIBRARY LOAN CHARGE 0 0 0 0 0 0
SALE OF ASSETS 0 0 0 0 0 0
MISC REVENUE 211 1,200 50 0 26 123
GENERAL FUND 375,668 375,419 362,019 360,846 128,004 110,779

Change from adopted: -3.57% -3.88%




Briefing Paper: Expenditures from Gifts and Donations November 19, 2009

Background: The expenditure from gifts, donations, and grants is based on income for
the current year, as well as funds carried over from prior years. Administration is
recommending the following expenditures within the current fiscal year, based on
administrative priorities and input from staff.

Proposal:

Bequest Accounts: $235,367

MS&R Architectural Feasibility Study $221,485

Library Projects $ 13,882
Paper trimmer $ 220
Lateral file cabinet ~ $ 1,050
2 Area rugs $ 740
CD Shelving (youth) $ 800
Tween area chairs $ 600
Desk tracker software $ 2,000
Smyles suit $ 3,500

CD shelving (adult)  $4,972
TOTAL: $235,367

Note: The funds for MS&R and the CD Shelving (adult) are carried over from requests
approved in 2008.

General Donations: $4,700

Juvenile Collection $ 500
Adult Collection $ 3,000
Project Smyles Collection $ 1,200
TOTAL: $ 4,700

Children’s Theater Account: $ 1,000
Hot Dog Dinner Theater $ 500
Old Creamery Theater $ 500

TOTAL: $ 1,000



Direct State Aid: $14,000

Books for Babies $ 4,000
Project Smyles $ 10,000
TOTAL.: $ 14,000

Friends of the Library: $29,000

Adult Collection $10,000
Youth Programming $ 8,500
General Programming $10,500
TOTAL.: $29,000

Note: The total includes $12,185 support per the FY10 Memorandum of Understanding.

APL Foundation: $17,000

Project Smyles $17,000

TOTAL: $17,000

Note: The total reflects $17,000 support per the FY10 Memorandum of Understanding.

COMBINED TOTAL: $301,067

Recommendation: Administration has evaluated these requests as priorities for this
fiscal year and recommends approval.



FY10 MOU Funding Designation for APL Foundation

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
NOVEMBER 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, designate the $17,000
payment received in accordance with the Memorandum of Understanding with the
Ames Public Library Foundation for Project Smyles as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Memorandum of Understanding between Friends of the Ames Public
Library and the Ames Public Library Board of Trustees

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
NOVEMBER 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, approve the
Memorandum of Understanding between the Friends of the Ames Public Library and the
Ames Public Library Board of Trustees for Fiscal Year 2009/10 as presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




- MEMORANDUM OF UNDERSTANDING (MOU)
| Between
Friends of the Ames Public Library
And
Ames Public Library Board of Trustees

This is an agreement between the Friends of the Ames Public Library, hereinafter
called the “Friends” and the Ames Public Library Board of Trustees, hereinafter
called the “Library.” '

l. Purpose and Scope

The purpose of this MOU is to clarify the roles and responsibilities of the
Library, an agency of the City of Ames, and the Friends, a non-profit
agency dedicated to fund-raising and volunteer efforts for the support of
the Library.

Both parties agree that program activities are conducted and in
compliance with all applicable Federal, State, and City laws and
ordinances.

Il. Background

The Friends was incorporated in 1990 as a 501 (c) (3) non profit
corporation with the stated mission:"to promote the welfare and growth of
the Ames Public Library.”

In 1997, the Friends formalized their relationship with the Library and a

separate non profit corporation known as the Ames Public Library

Foundation. The statement reads:
The Friends recognize the Board of Trustees as the governing body
of the Ames Public Library. The Friends develop their goals to
support the mission of the Library as determined by the Board of
Trustees. One Board of Trustees member serves as a liaison to
the Friends in order fo foster communications between the Boards
and to coordinate their efforts in regard to the Library’s mission.
The liaison represents the Board of Trustees at the monthly Friends
Board meeting and gives a report of Friends activities at the
monthly Board of Trustees meeting. Annually, officers of the
Friends are invited to a Board of Trustees meeting to maintain an
acquaintance between each boards’ member and to allow the
Friends to present their initiatives for the year.




The relationship statement with the Ames Public Library Foundation -
reads:

All activities related to the building of an endowment and major
capital campaigns are conducted by the Ames Public Library
Foundation. The Friends of the Ames Public Library is a small
fundraising arm of the Library.

lll. Library Responsibilities Under the MOU

The Library will be the mail and delivery .address for Frlends
correspondence and deliverable items. -
The Library will provide support for the daily management of Friends
affairs to include:
o Volunteer coordinator to serve in support capacity for booksale
volunteer organizing and book donation acceptance.
o Volunteer coordinator to assist with coordination of Literary
Grounds sales and services.
o Volunteer coordinator to collect funds and make deposits on
behalf of the Friends.

o Community Relations Coordinator for publicity flyers and
brochures.

o Telephone and dataline communications.

o Office space (154 sq. ft)

o Literary Grounds (432 sq. ft.)

o Storage (621 sq. ft.)

o Facilities and necessary furnishings for two (2) semi-annual .
book sales

o Itemization of expenses borne by the Library is included in the
Appendix.

IV. Friends Responsibilities Under the MOU

In consideration for staff support, facilities and operational expenses,
the Friends shall remit to the Library a sum of not less than $12,185 to
be used for library programs, collections, and operations at the
discretion of the Library Board of Trustees.
The Friends will operate two (2) semi-annual book sales for
Library programs and administrative expenses of the Friends.
The Friends assume responsibility for the following expenditures:

o Cost of printing and mailing of Friends promotional materials

o Costs for professional book-keeping and audits of Friends

financial records.
o Postage for correspondence mailings.




e Maintain Liability Insurance to indemnify the Library against any claims
against the Library or Friends due to activities or operations under the
responsibility and control of the Friends

V, Records Retention

o Friends’ minutes shall be retained by the Library indefinitely, or until
five years after the dissolution of the Friends.

e Friends’ financial records shall be retained by the Library for a period
of five years after the useful life of such records.

VI. EFFECTIVE DATE AND SIGNATURE

e The MOU shall be effective upon the date of approval of the boards of the
Friends and the Library and signed by the authorized signatories of both
parties. The MOU shall be effective until June 30, 2010.

Richard Seagrave, President of Ames Public Library Board of Trustees = Date

(g V] /@577&%@«—/ ol e |

aoan Van Norman, President of the Friends of the Ames Public Library  Date




FY10 MOU Funding Designation for Friends of the APL

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
NOVEMBER 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, designate the $12,185
payment received in accordance with the Memorandum of Understanding with the
Friends of the Ames Public Library for library collections and programs as
presented/amended.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Date Change of Reqular December Meeting

BOARD OF TRUSTEES
AMES PUBLIC LIBRARY
NOVEMBER 19, 2009

Be it resolved that the Board of Trustees, Ames Public Library, change the date
of the next regular meeting from December 17 to December 10, 2009.

Resolution by

Seconded by

Resolution passed/failed by a vote of

Date




Circulation Monthly Stats
October 2009

Total Adult Total Youth | Total Total Proj. | Total Home | Total Non-
COMPARISON Adult Print | Adult Media Circ Youth Print | Youth Media Circ Misc | Total Main | Total BKM Smyles Delivery Main Grand Total
Current Month 32,904 34,203 67,107 34,030 15,298 49,328 92 105,060 9,159 1,882 426 11,467 116,527
One Year Ago 30,299 30,385 60,684 35,519 16,366 51,885 414 101,150 11,833 112,983
Difference 2,605 3,818 6,423 (1,489) (1,068) (2,557) 3,910 9,159 1,882 426 (366) 3,544
% Change 8.6% 12.6% 10.6% -4.2% -6.5% -4.9% 3.9% -3.1% 3.1%
Year to Date
Current Year 140,897 137,717 278,614 144,083 68,787 212,870 683 450,941 33,468 5,756 2,002 41,226 492,167
One Year Ago 127,828 123,167 250,995 138,554 62,616 201,170 | 1,415 415,817 37,763 453,580
Difference 13,069 14,550 27,619 5,529 6,171 11,700 35,124 33,468 5,756 2,002 3,463 38,587
% Change 10.2% 11.8% 11.0% 4.0% 9.9% 5.8% 8.4% 8.5%

% of Grand % of Grand

SPECIAL Total Total that is Total that is
CIRCULATION Story County Gilbert |Open Access Special Circ Special AMES Ames Circ
Current Month 4,947 2,013 17,085 24,045 20.6% 93,878 80.6%
One Year Ago 5,043 1,775 14,171 20,989 18.6% 89,310 79.0%
Difference (96) 238 2,914 3,056 4,568
% Change -1.9% 13.4% 20.6% 14.6% 5.1%
Year to Date
Current Year 20,757 8,068 71,236 100,061 20.3% 387,124 78.7%
One Year Ago 20,669 7,124 59,106 86,899 19.2% 355,961 78.5%
Difference 88 944 12,130 13,162 0 31,163
% Change 0.4% 13.3% 20.5% 15.1% 6.1% 8.8%

Circulations comparisons for the Bookmobile, Project Smyles, and Home Delivery will be available starting in April 2010.

Until then, the statistics for all three locations will be consolidated and compared under "non-main."




Main Stats

FY09/10

Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
ADULT FICTION 11,522 10,291 9,051 9,402 0 0 0 0 0 0 0 0 40,266
ADULT NON-FICTION 11,612 11,509 10,092 9,982 0 0 0 0 0 0 0 0 43,195
ADULT GRAPHIC NOVELS 1,030 1,032 829 794 0 0 0 0 0 0 0 0 3,685
ADULT MANGA 1,327 1,427 1,390 1,013 0 [ 0 0 0 0 0 0 5,157
INTER LIBRARY LOANS 133 129 154 135 0 0 0 0 0 0 0 0 551
ADULT PAPERBACKS 869 781 686, 770 0 0 0 0 0 0 0 0 3,106
ADULT NEW FICTION 5,068 5,100 4,657 4,589 0 0 0 0 0 0 0 0 19,414
ADULT NEW NON-FICTION 2,758 2,712 2,382 2,564 0 0 0 0 0 0 0 0 10,416
ADULT PERIODICALS 2,202 1,983 2,007, 1,765 0 0 0 0 0 0 0 0 7,957
TRAVEL BAGS 70 67 45 54 0 0 0 0 0 0 0 0 236
SUBTOTAL (PRINT) 36,591 35,031 31,293 31,068 0 0 0 0 0 0 0 0 133,983
ADULT MUSIC CDS 6,843 6,841 5,540 6,679 0 0 0 0 0 0 0 0 25,903
ADULT AUDIO BOOKS 4,157 3,814 3,572 3,503 0 0 0 0 0 0 0 0 15,046
ADULT VIDEOS 557, 516 350 456 0 0 0 0 0 0 0 0 1,879
ADULT DVDS 22,953 23,200 19,919 22,105 0 0 0 0 0 0 0 0 88,177
LITERACY KITS 120 129 102 160 0 0 0 0 0 0 0 0 511
NETLIBRARY 64 161 232 457
WILBOR 501, 461 468 447 1,877
SUBTOTAL (MEDIA) 35,131 35,025 30,112 32,903 0 0 0 0 0 0 0 0 133,171
ADULT MISC. 270 170 151 92 0 0 0 0 0 0 0 0 683
TOTAL (ADULT) 71,992 70,226 61,556 64,063 0 0 0 0 0 0 0 0 267,837
BIG BOOKS 45 50 82, 94 0] 0] 0] 0] 0] 0] 0] 0] 271
BOARD BOOKS 2,036 2,184 1,930 1,956 0 0 0 0 0 0 0 0 8,106
EASY BOOKS 9,858 9,368 8,900 9,095 0 0 0 0 0 0 0 0 37,221
EASY TO READ BOOKS 2,972 2,997 2,733 2,417 0 0 0 0 0 0 0 0 11,119
JUVENILE NON FICTION 3,681 3,671 3,773 3,994 0 0 0 0 0 0 0 0 15,119
JUVENILE FICTION 7,630 6,941 4,960 4,755 0 0 0 0 0 0 0 0 24,286
JUV NEW (FICTION + NONF) 302 0 0 0 0 [ 0 [ 0 302
JUV GRAPHIC NOVELS 1,133 1,088 648 696 0 0 0 0 0 0 0 0 3,565
PARENTING COLLECTION 189 216 202 162 0 0 0 0 0 0 0 0 769
YOUNG ADULT PRINT 3,986 3,367 2,470 2,128 0 0 0 0 0 0 0 0 11,951
YOUNG ADULT NEW 335 [ 0 0 [ 0 0 0 0 335
Y A GRAPHIC NOVELS 635 683 481 445 0 0 0 0 0 0 0 0 2,244
YOUNG ADULT MANGA 1,816 1,491 1,452 1,278 0 0 0 0 0 0 0 0 6,037
YOUTH PERIODICALS 377 350 231 203 0 0 0 0 0 0 0 0 1,161
YOUTH PAPERBACKS [ 0 0 26 0 [ [ 0 0 [ 0 0 26
YOUTH PROGRAM MAT. 89 74 77 67 0 0 0 0 0 0 0 0 307
SUBTOTAL YOUTH (PRINT) 34,447 32,480 27,939 27,953 0 0 0 0 0 0 0 0 122,819
YOUTH DVDS 14,285 14,080 11,525 11,100 0 0 0 0 0 0 0 0 50,990
YOUTH KITS 392 403 350 490 0 0 0 0 0 0 0 0 1,635
YOUTH MUSIC CDS 1,774 1,720 1,398 409 0 0 0 0 0 0 0 0 5,301
YOUTH AUDIO BOOKS 598 0 0 0 0 [ 0 0 0 598
YOUTH SPECIAL COLL 472 466 376 447 0 0 0 0 0 0 0 0 1,761
SUBTOTAL YOUTH (MEDIA) 16,923 16,669 13,649 13,044 0 0 0 0 0 0 0 0 60,285
TOTAL YOUTH 51,370 49,149 41,588 40,997 0 0 0 0 0 0 0 0 183,104
GRAND TOTAL 123,362 119,375/ 103,144 105,060 0 0 0 0 0 0 0 0 450,941
SPECIAL CIRCULATION

RURAL ROUTE STORY 5,431 5,201 4,697 4,837 0 0 0 0 0 0 0 0 20,166
GILBERT 1,539 1,563 1,098 1,166 0 0 0 0 0 0 0 0 5,366
OPEN ACCESS 18,338 18,168 16,992 16,550 0 0 0 0 0 0 0 0 70,048
Total Special Circulation 25,308 24,932 22,787 22,553 0 0 0 0 0 0 0 0 95,580
% Special Circulation 20.52% 20.89% 22.09% 21.47% #DIV/O! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 21.20%
AMES 95,133 91,847 79,375 83,438 0 0 0 0 0 0 0 o) 349,793




BKM Stats

FY09/10
Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
ADULT FICTION 304 275 370 295 0 0 0 0 0 0 0 0 1,244
ADULT NON-FICTION 254 207, 268 379 0 0 0 0 0 0 0 0 1,108
ADULT GRAPHIC NOVELS 3 0 0 12, 0 0 0 0 0 0 0 0 15
ADULT MANGA 0 0 9 9 0 0 0 0 0 0 0 0 18
INTERLIBRARY LOANS 0 0 2 0 0 0 0 0 0 0 0 0 2
ADULT PAPERBACKS 387, 379 390 394 0 0 0 0 0 0 0 0 1,550
ADULT NEW FICTION 172 154 208 202 0 0 0 0 0 0 0 0 736
ADULT NEW NON-FICTION 143 110 146 167 0 0 0 0 0 0 0 0 566
ADULT PERIODICALS 60 47 0 44 0 0 0 0 0 0 0 0 151
TRAVEL BAGS 1 1 0 0 0 0 0 0 0 0 0 0 2
SUBTOTAL (PRINT) 1,324 1,173 1,393 1,502 0 0 0 0 0 0 0 0 5,392
ADULT MUSIC CDS 64 59 80 83 0 0 [ 0 0 0 0 0 286
ADULT AUDIO BOOKS 60 62 97 98 0 0 0 0 0 0 0 0 317
ADULT VIDEOS 2 2 2 1 0 [ 0 0 0 0 0 0 7
ADULT DVDS 956 561 988 1,008 0 0 0 0 0 0 0 0 3,513
KITS 1 0 2 4 0 0 0 0 0 0 0 0 7
SUBTOTAL (MEDIA) 1,083 684 1,169 1,194 0 0 0 0 0 0 0 0 4,130
ADULT MISC. 0 0 0 0 0 0 0 0 0 0 0 0 -
TOTAL (ADULT) 2,407 1,857 2,562 2,696 0 0 0 0 0 0 0 0 9,522
BIG BOOKS 10 [§ 2| [§ 0] 0] 0] 0] 0] 0] 0] 0] 24
BOARD BOOKS 560 278 481 464 0 0 0 0 0 0 0 0 1,783
EASY BOOKS 1,272 702 1,268 1,174 0 0 0 0 0 0 0 0 4,416
EASY TO READ BOOKS 646 507 738 797 0 0 0 0 0 0 0 0 2,688
JUVENILE NON FICTION 539 363 544 537, 0 0 0 0 0 0 0 0 1,983
JUVENILE FICTION 980 511 851 787 0 0 0 0 0 0 0 0 3,129
JUV NEW (FICTION + NONF) 98 0 0 0 0 0 0 0 0 98
JUV GRAPHIC NOVELS 387 225 504 398 0 0 0 0 0 0 0 0 1,514
PARENTING COLLECTION 10 1 8 6 0 0 0 0 0 0 0 0 25
YOUNG ADULT PRINT 263 159 194 160 0 0 0 0 0 0 0 0 776
YOUNG ADULT NEW 29 0 [ 0 0 0 [ 0 0 29
Y A GRAPHIC NOVELS 46 27 63 78 0 0 0 0 0 0 0 0 214
YOUNG ADULT MANGA 23 9 13 12 0 0 0 0 0 0 0 0 57
YOUTH PERIODICALS 3 0 1] 4 0 0 0 0 0 0 0 0 8
YOUTH PAPERBACKS 0 0 0 6 0 0 0 0 0 0 0 0 6
YOUTH PROGRAM MAT 9 5 5 6 0 0 0 0 0 0 0 0 25
SUBTOTAL YOUTH (PRINT) 4,748 2,793 4,672 4,562 0 0 0 0 0 0 0 0 16,775
YOUTH DVDS 1,575 861 1,926 1,559 0 0 0 0 0 0 0 0 5,921
YOUTH KITS 64 39 67, 82, 0 0 0 0 0 0 0 0 252
YOUTH MUSIC CDS 126 75 89 49 0 0 0 0 0 0 0 0 339
YOUTH AUDIO BOOKS 0 0 0 35 0 0 0 0 0 0 0 0 35
YOUTH SPECIAL COLL 169 108 171 176 0 0 0 0 0 0 0 0 624
SUBTOTAL YOUTH (MEDIA) 1,934 1,083 2,253 1,901 0 0 0 0 0 0 0 0 7,171
TOTAL YOUTH 6,682 3,876 6,925 6,463 0 0 0 0 0 0 0 0 23,946
GRAND TOTAL 9,089 5,733 9,487 9,159 0 0 0 0 0 0 0 0 33,468
SPECIAL CIRCULATION
RURAL ROUTE STORY CNTY 205 118 158 110 0 0 0 0 0 0 0 0 591
GILBERT 655) 434 728 811 0 0 0 0 0 0 0 0 2,628
OPEN ACCESS 165 123 302 432 0 0 0 0 0 0 0 0 1,022
Total Special Circulation 1,025 675 1,188 1,353 0 0 0 0 0 0 0 0 4,241
% Special Circulation 11.28% 11.77%| 12.52%  14.77% #DIV/0! #DIV/O! | #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 12.67%
AMES 8,058 5,053 8,372 8,216 0 0 0 0 0 0 0 0 29,699




Miscellaneous Statistics

FY09/10

Description Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Total
HOME DELIVERY

# of Patrons 61 61 55 63 240
Centers 20 20 20 20 80
Individual Deliveries Made 45 60 43 49 197
Additional Individuals serv. 6 6 8 10 30
GATE COUNT 43,947 40,202 34,165 37,834 156,148
PUBLIC COMPUTERS

Number of Uses 6,668 6,362 5,851 5,966 24,847
Average Session (minutes) 37 38 38 39 38
HOLDS

Main 11,605 11,716 10,819 11,750 45,890
Bookmobile 943 624 966 1,025 3,558
Home Delivery 57 64 71 93 285
Project Smyles 21 14 13 22 70
Total Holds 12,626 12,418 11,869 12,890 0 49,803
INTERLIBRARY LOANS

Requested 139 162 161 111 573
Received 138 131 147 142 558
Loaned 476 455 476 430 1,837
EXAM PROCTORING

Number of Students 8 4 8 12 32
Number of Exams Proctored 16 5 8 15 44/
MEETING ROOM USAGE

Number of Room Uses 193 134 155 167 649
People 4,262 2,446 2,337 4348 13,393
PROGRAMS

Adult 14 13 25 25 77
Outreach Adult 4 5 5 2 16
Children & Family 116 55 48 69 288
Outreach Children & Family 35 5 9 3 52
Teen 15 3 2 1 21
Outreach Teen 0 2 0 0 2
Project Smyles 48 51 67 90 256
Total Programs 232 134 156 190 0 712
PROGRAM ATTENDANCE

Adult 317 353 462 1450 2,582
Outreach Adult 721 1,319 489 19 2,548
Children & Family 3,339 1,423 1020 1615 7,397
Outreach Children & Family 652 333 703 176 1,864
Teen 348 26 12 5 391
Outreach Teen 0 161 0 0 161
Project Smyles 549 617 879 1,181 3,226
Total Attendance 5,926 4,232 3,565 4,446 0 18,169
Webref Usage 159 209 220 161 749
PAC Usage

PAC (Public Access Computers) 3,112,069| 3,803,475 101,718 113,248 7,130,510
Community Organizations & Ames

Tribune 725 542 472 617 2,356
Total 3,112,794| 3,804,017 102,190 113,865 0 7,132,866

July and August PAC data included automated searches generated by robotic applications over the Internet. Those searches have now been blocked.




Monthly Stats For Subscription Databases FY09/10

DATABASE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
ReferenceUSA

Business In-House 60 49 48 57 214
Business Remote 28 382 384 274 1,068
Business Total 88 431 432 331 1,282
Residential In-House 94 35 57 35 221
Residential Remote 21 45 549 11 626
Residential Total 115 80 606 46 847
RefUSA Grand Total 203 511 1,038 377 0 0 0 0 0 0 0 2,129
Access World News

In-House 1 1 1 5 8
Remote 89 83 356 207 735
Access World News Total 90 84 357 212 0 0 0 0 0 0 0 743
New York Times

In-House 0 0 0 0 0
Remote 3 0 2 1 6
New York Times Total 3 0 2 1 0 0 0 0 0 0 0 6
EBSCOhost

In-House 1,161 872 1,225 1,424 4,682
Remote 13 15 0 15 43
EBSCO Host Total 1,174 887 1,225 1,439 0 0 0 0 0 0 0 4,725
Novelist Plus

In-House 255 155 287 353 1,050
Remote 0 0 0 0
Novelist Plus Total 255 155 287 353 0 0 0 0 0 0 0 1,050
Auto Reference

In-House 132 122 93 82 429
Remote 11 3 2 0 16
Auto Reference Total 143 125 95 82 0 0 0 0 0 0 0 445
Heritage Quest

In-House + Remote 3,120 1,765 2,626 3,632 11,143
Bio Resouce Center

In-House 35 10 42 74 161
Remote 29 42 9 18 98
Bio. Resource Total 64 52 51 92 0 0 0 0 0 0 0 259
Bookflix

In-House 28 1 8 3 40
Remote 79 74 30 91 274
Bookflix Total 107 75 38 94 0 0 0 0 0 0 0 314
Vault

Page Views 1,512 1,512
Value Line Online

Page & PDF Views 2406 2,238 3,135 2,796 10,575
Total Searches: 9,077 5,892 8,854 8,747 0 0 0 0 0 0 0 32,901
Vault is in the process of upgrading its reporting software and statistical information is not currently available.

DATABASE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Bookletters 2,059 2543 2,600 2,709 9,911






